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PHYSI CALLY COVPLETE BUT NOT CLOSED OUT

NORTH FLORI DA AREA COFFI CE
30 Novenber 2002

Contract Nunber: DACW7-98-C-0045
Contractor: C. W Construction Services & Materials, Inc.

Contract Description: 8(a)BV-2C (Brevard County) disposa
area construction IWVJax to M am

Original Contract Amount: $2,165,191. 36
Current Contract Amount: $3, 020, 570. 99
Proj ected Contract Anount: $3,020, 570. 99
Contracting O ficer: Hundl ey

Proj ect Manager: Don Fore

FUNDI NG ESTI MATE
Nov 02:  $0.00 Dec 02 $2,599.20 Jan 03 $0.00
Fi nal Pay
Scope of Work: The work consists of clearing and grubbing,
di sposal area di ke construction, weirs and wal kway
installation, utilities denolition, fence installation, and
turf grass planting and establishnent.

Award Date: 30 Septenber 1998

Notice to Proceed Date: 10 February 1999
Requi red Conpletion: 31 Cctober 2001
Physi cal Conpl etion Date: 31 Cctober 2001
Perf ormance Eval uation: 4 March 2002
Expected C oseout: 1st Quarter FY03

Status: Awaiting receipt of final project docunentation and
final pay estimate to closeout contract. QC reports
pending. Letters sent to the contractor on 15 Jan and 26
Jun 2002 requesting the remaining required project
docunentation. Called hone office on 23 Aug 02 to discuss
i ssue. Project Manager, Dave Mevers, no |onger enployed by
C.W Construction Services. Faxed copies of USACE Seria
Letter Nos. 93 and 94 to hone office for review and
response. CO notified Contractor on 16 Cct 02 to respond
wi thin 60 days or Performance Eval will be changed in areas
of Managenent and Ti neli ness.

Pending Cains: O
Mods: Issued - 10; Pending — O



PHYSI CALLY COVPLETE BUT NOT CLOSED OUT
NORTH FLORI DA AREA OFFI CE
30 Novenber 2002

Contract Nunber: DACWM7-99-C- 0042
Contractor: Lake M chigan Contractors, Inc.

Contract Description: Mintenance Dredging, |ntracoastal
Wat erway and Di sposal Area SJ-1 Ofl oading and
Reconstruction, St. Johns County, Florida

Oiginal Contract Amount: $ 8,094, 400. 00
Current Contract Amount: $ 10, 221, 053. 81
Proj ected Contract Anmount: $ 10,221, 053.81
Contracting O ficer: Jones
Proj ect Manager: Don Fore
Nane of Dredge: CWay I
Dredge Type: Cutter-suction
Di sposal Area Location: Anastasia State Park, St
Augustine, and south of Matanzas Inl et
Di sposal Type: Beach
FUNDI NG ESTI MATE
Nov 02:  $0.00 Dec 02: $200,000.00 Jan 03: $0.00

Scope of Work: Maintenance dredging at St. Augustine
Inlet, Salt Run, and the |WVat Matanzas. The project also
i ncl udes of fl oadi ng of approxi mately 765, 000 cubi c yards of
mat erial from di sposal area SJ-1 and reconstruction of the
di sposal area.

Award Date: 1 June 1999

Notice to Proceed Date: 12 July 1999

Requi red Conpl etion: 15 Cctober 2001

Physi cal Conpletion Date: 17 Novenber 2001
Performance Eval uation: 22 January 2002
Expected C oseout: 1st Quarter FY 03

Status: Final quantity VEQ nodification issued on 26 Sep
02. M. Tolle nmet with M. Walsh on 13 Septenber to

di scuss remaining issues. Serial Letter No. 83 sent to the
Contractor on 17 Sep 02 requesting additional information
regarding the REA/Claim Revised LD anount for nod work
has been conputed and this issue will be addressed in the
settlement for this issue. Contractor called the Area

O fice on 20 Novenber to discuss the issue. They wll
review their position and submt the requested information.
Pending Clainms: O

Mods: Issued - 17 ; Pending — O
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MONTHLY PROGRESS UPDATE ( CONSTRUCTI ON)
NORTH FLORI DA AREA OFFI CE
30 Novenber 2002

Contract Nunber: DACW7-99-C- 0054
Contractor: WF. Magann Corporation

Contract Description: Ponce De Leon N Jetty Extension

Oiginal Contract Amount: $ 3,249, 307.00
Current Contract Anmount: $ 10, 616, 927. 61
Projected Contract Anount: $ 10,616, 927.61
Contracting O ficer: Hartley

Proj ect Manager: Ti m Mirphy

Scope of Work: Construction of an 800-foot | andward
extension of the north jetty referred to as Revet nent
Section #1, and 1, 540-foot revetnent extendi ng westward
fromend of Section #1 referred to as Revetnent Section #2.

Award Date: 16 Jul 1999

Notice to Proceed Date: 18 Aug 1999
Requi red Conpl etion: 30 July 2002
Physi cal Conpletion Date: 5 July 2002

FUNDI NG ESTI MATE
Nov 02:  $4, 357.00 Dec 02: $2,500. 00 Jan 03: $0.00

Progress: Schedule — 100% Actual — 100%

Status: Park personnel have requested tree planting be
added to the project; nod issued 26 Aug 02. All work to

i nclude planting of palmtrees was conpleted on 27 Aug 02.
The 90-day grass establishnent period for the 40" berm
ended 10 Cct 02. The final acceptance inspection for grass
establ i shment was conducted on 15 Cct 02. G ass and trees
were well established; therefore, all work was accepted on
15 Cct 02. Prelimnary review of as-built draw ngs

i ndi cates corrections nust be made prior to final paynent
and close out of this contract. Awaiting contractor’s
submttal of revised as-built draw ngs.

Pending Clains: O
Mods: Issued - 17; Pending — O
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PHYSI CALLY COVPLETE BUT NOT CLOSED OUT
NORTH FLORI DA AREA OFFI CE
30 Novenber 2002

Contract Nunmber: DACW7-00-C 0022
Contractor: Wod Hopkins Contracting Conpany

Contract Description: Sand Bypass System South Jetty
Rehabilitation, Canaveral Harbor, Florida

Oiginal Contract Anmount: $ 1,798,694
Current Contract Anount: $ 2,678, 295. 63
Proj ected Contract Amount: $ 2,722,556. 45

Contracting O ficer: Jones
Proj ect Manager: Osval do Rodriguez

FUNDI NG ESTI MATE
Nov 02: $0. 00 Dec 02: unknown Jan 03: unknown

Scope of Work: Rehabilitation of approxi mtely 500 feet of
Canaveral Harbor South Jetty.

Award Date: 28 July 2000

Notice to Proceed Date: 1 Sep 2000
Requi red Conpletion: 28 Jan 2001
Physi cal Conpletion Date: 14 Jun 2001
Perf ormance Eval uation: 28 Aug 2001
Expected C oseout: 1st Quarter 03

Status: Awaiting issuance of Suffix B and receipt of final
pay estimate to closeout contract. Contracting Oficer
sent a letter to the Contractor on 18 Sep i nform ng them
the nodification would not be executed w thout a signed
Consent of Surety.

Pending Cains: O
Mods: Issued - 5; Pending — 1

Suffix “B”; Additional Stone and geo-textile Fabric:

Modi fication (UCA) was negotiated on 14 May; PNM and

nodi fication forwarded to District office on 22 May for

i ssuance. Awaiting receipt of consent of surety to issue
nodi fication (see status section above).
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MONTHLY PROGRESS UPDATE ( CONSTRUCTI ON)
NORTH FLORI DA AREA OFFI CE
30 Novenber 2002

Contract Nunber: DACW7-00-C- 0025
Contractor: Lake M chigan Contractors, Inc.

Contract Description: Mintenance Dredging, 12-Foot
Proj ect, Barge Channel, Canaveral Harbor, Florida

Original Contract Anmount: $ 1,087,500
Current Contract Anount: $ 1,218, 732.26
Proj ected Contract Amount: $ 1,218,732.26

Contracting O ficer: Jones

Proj ect Manager: Osval do Rodri guez

Nane of Dredge: CWay I

Dredge Type: Cutter-Suction

Di sposal Area Location: Confined Upland D/ A
Di sposal Type: Upl and

FUNDI NG ESTI MATE
Nov 02: $0.00 Dec 02: $ Jan 03: $

Scope of Work: Rehab existing upland disposal area, renove
shoal material from barge canal.

Award Date: 28 July 2000

Notice to Proceed Date: 14 Sep 2000

Requi red Conpl etion: 22 Jan 2001 (subject to nod)

Physi cal Conpl etion Date: Dredging conpleted 5 Septenber
2001. D/ A dressing conpleted on 16 January 2002.
Performance Eval uation: 27 Decenber 2001

Expected O oseout: 1°' Quarter FY 2003

Progress: Scheduled — 100 Actual - 100

Undefinitized Mod required work in advance of contract
specified work and did not include tinme. Schedul ed

conpl eti on date has passed and contractor submtted his nod
proposal August 30, 2001; under review.

Status: Contractor has nade allegations that he was del ayed
due to encountering rock. No formal clains have been
submtted at this time. Area Ofice working on

nodi fications. A determ nation of the allowability of
standby costs for the dredge needs to be perforned. Area
O fice has discussed this issue with the Contracting
Oficer (Hundley). She indicated this issue needs to be
coordinated with CC.
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MONTHLY PROGRESS UPDATE ( CONSTRUCTI ON)
NORTH FLORI DA AREA OFFI CE
30 Novenber 2002

Contract Nunber: DACW7-00-C- 0025 (cont'd)

Pending Clainms: O
Mods: Issued - 8; Pending — 1

Suffix “A’; Natural Resource Protection: POM approved 12
Sep. Negotiations held wth LMC 12 Sep 02. Awaiting LMC
response to the Governnent position. NFAO review ng data.
St andby i ssue regardi ng dredge. See above.
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PHYSI CALLY COVPLETE BUT NOT CLOSED
NORTH FLORI DA AREA OFFI CE
30 Novenber 2002

Contract Nunber: DACW7-00-C-0036 (SB 8(a) Set Aside)
Contractor: BKM Architects, Inc.

Contract Description: IWWJ to M DU9 & SJ-14 DWA
Construction

Original Contract Anmount: $ 3, 863, 908. 30
Current Contract Anount: $ 3,987,545.01
Proj ected Contract Amount: $ 2,654, 843. 30
Contracting O ficer: Jones

Proj ect Manager: Don Fore

FUNDI NG ESTI MATE
Nov 02: $0.00 Dec 02: $0.00 Jan 03: $0.00

Scope of Work: Construction of Dredged Material Managenent
Areas DU-9 and SJ-14, St. Johns County, Florida

Award Date: 26 Septenber 00

Notice to Proceed Date: 17 Novenber 00
Requi red Conpletion: 11 Decenber 01
Physi cal Conpletion Date: 6 March 02
Performance Eval uation: 08 QOctober 2002
Expected C oseout: 2nd Quarter FY 2003

Status: DU-9: Termi nation for conveni ence nodification
bei ng prepared for this portion of the contract.

SJ-14: Final quantities agreed to and VEQ nod conpl et ed.
The Governnent has received proposals for additional tine
and cost considerations. (1) Additional nuck renoval and
productivity inmpact, $183,073.82 with a time extension of
40 days. 01 Jul 02 ROM Estimate by Cost Estinmating done.
Waiting on additional information fromthe contractor to
conpl ete a negotiation objective. (2) Danage to work caused
by tropical storm Gabrielle, $319,900.04 with a tine
extension of 59 days. Negotiations began on 16 Jul 02.
Awai ting additional information fromthe contractor to
conpl ete negoti ati ons.
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PHYSI CALLY COVPLETE BUT NOT CLOSED
NORTH FLORI DA AREA OFFI CE
30 Novenber 2002

Contract Nunber: DACW7-00-C- 0036 (cont’d)

(3) Erosion repairs said to have been caused by a delay in
a Governnent Survey. 26 Jul 02 cost proposal of $33,837.41
recei ved. ACO responded on July 30, 2002 (CCE SL # 54) that
the Contractor was not due conpensation. (4) Erosion
repairs for washouts due to a defective specification
Proposal for $59, 730.52 received. ACO responded on 31 Ju
02 (COE SL # 55) that the Contractor may have partial nerit
but dates, personnel, and equi pnent of the proposal didn't
match wth the Contractors Daily QC reports. (5) Partial
Term nation for Convenience (T4C). Proposal for DU 9 of
$764,447.86. Currently under review by CO CC and CT;
contractor’s proposal being sent for audit.

Recei ved i nadequate As-Builts from Contractor for work done
at SJ-14; Contractor instructed to resubmnt.

Pending Cains: O
Mods: Issued - 9; Pending — 4

Suffix “E"; Proposal for the Partial Term nation for
Conveni ence on the DU-9 work received on 26 Jul 02; under
review by CO CC and CT; Audit request circul ated for
signature on 22 Nov 02.

Suffix “G'; Serial Letter #56 sent to Contractor on 17 Cct
02 rem nded them of our need for additional information to
finalize nod. Received additional information fromthe
contractor and it is currently under review by NFAQ

Suffix “H'; Serial Letter #56 sent to Contractor on 17 Cct
02 rem nded them of our need for additional information to
finalize nod.

Suffix “J”; Ditch Line Erosion nod is currently under

review by the NFAQ waiting on additional information from
the contractor that was requested on July 31, 2002.
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MONTHLY PROGRESS UPDATE ( CONSTRUCTI ON)
NORTH FLORI DA AREA OFFI CE
30 Novenber 2002

Contract Nunber: DACW7-00-C- 0044
Contractor: Martin K Eby Construction Co., Inc.

Contract Description: PalmValley Bridge Replacenent, St.
Johns County, Florida

Original Contract Amount: $ 16, 784, 660. 00
Current Contract Anmount: $ 19, 056, 692. 57
Projected Contract Amount: $ 19, 264, 255. 95
Contracting O ficer: Hundley

Proj ect Manager: Jerry Scarborough

FUNDI NG ESTI MATE
Nov 02: $ 860,640 Dec 02: $200,000 Jan 03: $ 20,000

Scope of Work: Construction of a new bridge over the
Atlantic Intracoastal Waterway at Palm Vall ey and
denolition of the existing bridge.

Award Date: 29 Septenber 2000

Notice to Proceed Date: 5 Decenber 2000
Requi red Conpl etion: 27 Novenber 2002
Physi cal Conpletion Date: 18 October 2002
Per f or mance Eval uati on

Progress: Scheduled — 97% Actual — 99%

Status: Final inspection for bridge structure held on 10
Cct ober and FDOT accepted the structure. The final

i nspection of the project was held on 18 Cctober; all work
is now conplete with the exception of work to be perforned
under Suffix Y, (additional planting and silt fence). As-
builts received 15 Novenber and under revi ew by NFAQ

Awai ting receipt of final vibration structural survey.

Pending Clains: O
Mods: Issued - 26; Pending — 2
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MONTHLY PROGRESS UPDATE ( CONSTRUCTI ON)
NORTH FLORI DA AREA OFFI CE
30 Novenber 2002

Contract Nunmber: DACW7-00-C- 0044 (cont'd)

Suffix “U; Changes to Landscapi ng plan. Contractor’s
proposal received. Since total cost of additions/deletions
is greater than $100k POM prepared and forwarded to
District office on 22 July; approved on 30 July. Due to

di fference of opinion regarding required sod areas the nod
has not been issued. Meeting conducted on 21 Aug to

di scuss Sod issue. Mod package forwarded to District for

i ssuance on 19 Septenber. Md to Contracts for issuance on
21 Cct 02; sent to contractor and awaiting reinstatenent of
funding prior to signature of Contracting Oficer.

Suffix “Y’; Mscellaneous Changes. RFP sent to contractor
on 27 Septenber; proposal received 8 Cctober. Revised RFP
sent on 16 Cctober; proposal received and negotiations
conpl eted on 13 Novenber. Modification sent to contractor
on 19 Novenber for signature.
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PHYSI CALLY COVPLETE BUT NOT CLOSED OUT
NORTH FLORI DA AREA OFFI CE
30 Novenber 2002

Contract Number: DACW7-01-C-0023
Contractor: Geat Lakes Dredging & Dock Co.

Contract Description: Jacksonville Harbor, Construction
Dredgi ng (Phase 1), 38-Foot Project, Cut-F through Cut-G
Duval County, Florida

Oiginal Contract Amount: $ 10, 436, 120. 00
Current Contract Anmount: $ 10, 428, 237.50
Projected Contract Amount: $ 10, 436, 120. 00
Contracting O ficer: Hundley

Proj ect Manager: Steve Ross

Nane of Dredge: Al aska & Texas

Dredge Type: Cutter Suction

Di sposal Area Location: Bartramsland

Di sposal Type: Upl and

FUNDI NG ESTI MATE
Nov 02: $ Dec 02: $300, 000 Jan 03: $

Scope of Work: Deepening of the West Bl ount Island Channel
along Cuts F & Gto a depth of 39 feet and raising dikes at
t he east end of Bartram I sl and.

Award Date: 9 July 2001

Notice to Proceed Date: 22 August 2001
Requi red Conpl etion: 23 March 2002
Physi cal Conpletion Date: 23 April 2002
Performance Eval uation: 1 August 2002
Expect ed O oseout: 15" Quarter FYO03

Status: Differing Site Condition and VEQ nodifications.
Li qui dat ed danages assessed after 23 Mar 2002.

Pending Clainms: O
Mods: |ssued - 6; Pending — 2
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PHYSI CALLY COVPLETE BUT NOT CLOSED OUT
NORTH FLORI DA AREA OFFI CE
30 Novenber 2002

Contract Nunmber: DACW7-01-C- 0023 (cont’d)

Suffix “B”; VEQ nod. for quantity overruns in JAXPORT
Wharves being prepared by CON. Md will also incorporate
all other dredging quantity changes. 1,297,837 CYDs
dredged. Final quantities agreed to; VEQ nod sent to
District on 24 Sep 02. Mdd circul ated and funds requested
on 8 Cct 02. Follow up on funding sent 18 Cct 02. Awaiting
i ssuance by Contracting.

Differing Site Condition. EN determned nerit 20 Feb 02.

EN-GG is determ ning quantities and scope of change.
Awai ti ng subm ssion of DSC package fromthe Contractor.
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MONTHLY PROGRESS UPDATE ( CONSTRUCTI ON)
NORTH FLORI DA AREA OFFI CE
30 Novenber 2002

Contract Number: DACW7-01-C- 0025
Contractor: Geat Lakes Dredging & Dock Co.

Contract Description: St Johns County Shore Protection

Original Contract Amount: $ 3,295, 860
Current Contract Anmount: $ 15, 796, 759. 86
Projected Contract Amount: $ 15, 796, 759. 86
Contracting O ficer: Hartley

Proj ect Manager: Steve Ross

Nane of Dredge: Illinois

Dredge Type: Cutter Suction

FUNDI NG ESTI MATE
Nov 02: $2.327M Dec 02: $3.0M Jan 03: $800, 000

Scope of Work: Placenment of 3,700,000 CY of beach fill
along the shoreline up to 4.5 mles south of St Augustine
I nl et.

Award Date: 26 July 2001

Notice to Proceed Date: 23 August 2001
Requi red Conpletion: 24 February 2003
Physi cal Conpl etion Date:

Per f or mance Eval uation

Progress: Schedul ed — 95% Actual - 90%

Status: Approximtely 3,200,000 cy of beach material placed
to date. Interimunsat performance eval uation issued for
safety on 5 August. Contractor’s schedul ed and act ual
progress is based on their revised schedul e which indicates
1 Jan 03 as the conpletion date. Contractor’s progress is
now on schedul e.

Pending Clainms: O
Mods: Issued - 8; Pending — O
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PHYSI CALLY COVPLETE BUT NOT CLOSED OUT
NORTH FLORI DA AREA OFFI CE
30 Novenber 2002

Contract Nunmber: DACW7-02-C- 0005
Contractor: Bean-Stuyvesant, LLC

Contract Description: Fernandi na Harbor\Kings Bay Entrance
Channel Mai nt enance Dredgi ng

Original Contract Amount: $ 3,615,000
Current Contract Anount: $ 4,234,471.75
Proj ected Contract Amount: $ 4,234,471.75
Contracting O ficer: Hartley

Proj ect Manager: Steve Ross

Nane of Dredge: Stuyvesant / Hopper

D sposal Area: Fernandi na ODVMDS & Shoreline

FUNDI NG ESTI MATE
Nov 02: $105, 200 (Fi nal Pay)

Scope of Work: Renoval of approximately 200,00 cy of
material with beach placenent, 28,000 cy with near shore
pl acement and 672,000 cy with ocean di sposal

Award Date: 8 Jan 2002

Notice to Proceed Date: 22 Jan 2002

Required Conpletion: 7 May 2002

Physi cal Conpletion Date: 29 March 2002

Performance Evaluation: 1 July 2002

Expected C oseout: 1st Quarter FY 03

Status: Final Pay entered into CEFMS for signature of the
Contracting Oficer. Pay Estimate routing in District.
Paynment due 8 Novenber. Paynment nade 5 Novenber; FI NAL
REPORT! !'!

Pending Clains: O
Mods: Issued - 5; Pending — O
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MONTHLY PROGRESS UPDATE ( CONSTRUCTI ON)
NORTH FLORI DA AREA OFFI CE
30 Novenber 2002

Contract Number: DACWY7-02-C-0008
Contractor: Geat Lakes Dredge & Dock

Contract Description: Brevard County Shore Protection
Project, South Reach

Original Contract Amount: $ 9,358, 713
Current Contract Amount: $ 13,618, 408. 52
Projected Contract Anount: $ 13,618, 408.52
Contracting O ficer: Hartley

Proj ect Manager: Osval do Rodri guez

Nane of Dredge: Padre Island & Al aska
Dredge Type: Hopper/Cutter Suction

FUNDI NG ESTI MATE
Nov 02: $0.00 Dec 02: $44, 750.00 Jan 03: $0.00

Scope of Work: Placenent of 1.6 mllion CY of beach fil
along 3.8 mles of shoreline at Indiatlantic and Ml bourne
Beach to an el evation of +10.0 MW

Award Date: 12 Dec 2001

Notice to Proceed Date: 7 Jan 2002

Requi red Conpl etion: 30 Apr 2003

Physi cal Conpletion Date: 30 Apr 2002 for Phase 1
Per f ormance Eval uati on

Progress: Scheduled — 75% Actual — 75%

Status: The contractor has conpletely denpbilized his shore
pi pe and equi pnent fromthe staging area. He is currently
waiting to return after turtle nesting season ends on 01
Novenber to finish the project. No funding currently
avai l abl e for renobilization and Option “C’ CLINs. FY03
funding for Option “C’ and 2" year nobilization wll
determ ne the date this project can resune.

Pending Clains: O
Mods: Issued - 5; Pending — O
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MONTHLY PROGRESS UPDATE ( CONSTRUCTI ON)
NORTH FLORI DA AREA OFFI CE
30 Novenber 2002

Contract Nunber: DACWL7- 02- C- 0009
Contractor: Marinex Construction Co., Inc.

Contract Description: |WVMintenance Dredgi ng, 12-Foot
Proj ect, Haul over Canal, Brevard County, Florida

Original Contract Amount: $ 7,112, 069. 00
Current Contract Anmount: $ 9, 545, 069. 00
Proj ected Contract Amount: $ 9,550, 958.07

Contracting O ficer: Gonzal ez
Proj ect Manager: Don Fore

Nane of Dredge: Arlington
Dredge Type: Hydraulic

Di sposal Area Location: BV-2C
Di sposal Type: Upl and

FUNDI NG ESTI MATE
Nov 02: $0. 00 Dec 02: $2, 000, 000 Jan 03: $1, 000, 000

Scope of Work: Maintenance Dredging, IWVvicinity of the
Haul over Canal .

Award Date: 19 February 2002

Notice to Proceed Date: 19 March 2002
Requi red Conpl etion: 12 Feb. 2003
Physi cal Conpl etion Date:

Per f ormance Eval uati on

Progress: Scheduled — 75% Actual — 90%

Status: Marinex conpleted A/ S#1, #3 through #12 and nost
of A/S#2. They are currently setting up to dig in CUT BV-
4, A S#2, ~ STA 83+50 to STA 73+00. When conpleted with
this section Marinex will be conplete with the dredging
wor k since predredge surveys indicate no dredging required
from STA 73+00 to STA 39+00.

Pending Clainms: O
Mods: Issued - 4; Pending — 0O
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MONTHLY PROGRESS UPDATE ( CONSTRUCTI ON)
NORTH FLORI DA AREA OFFI CE
30 Novenber 2002

Contract Number: DACW7-02-C-0013
Contractor: Geat Lakes Dredging & Dock Co.

Contract Description: Jacksonville Harbor, Construction
Dredging (Phase 11), 40-Foot Project, Bar Cut-3 through
Cut -50, Duval County, Florida

Original Contract Amount: $ 30, 624,410.00

Current Contract Anmount: $ 30, 584, 410. 00

Projected Contract Amount: $ 30,619, 410. 00

Contracting O ficer: Hundley

Proj ect Manager: Steve Ross

Nane of Dredge: Al aska

Dredge Type: Cutter Suction and Hopper

Di sposal Area Location: Bartramlsland, Buck Island, “B" &
“CC Beach and O f-shore Artificial Reef

D sposal Type: Upland, Beach & O f-shore

FUNDI NG ESTI MATE
Nov 02: $1.47M Dec 02 $2.0 M Jan 03: $3.5 M

Scope of Work: Deepening of the Main Ship Channel from Cut-
3 to Cut-50 to a depth of 40 feet and constructing advanced
mai nt enance zones inside the Federal channel. Alternate B
plus Option A was awar ded.

Award Date: 15 March 2002

Notice to Proceed Date: 30 April 2002
Requi red Conpl etion: 20 Septenber 2003
Physi cal Conpl etion Date:

Per f ormance Eval uati on:

Progress: Scheduled - 31% Actual — 33%

Status: Approxinmately 870,000 cy dredged to date. Hopper
Dredge Padre |Island back on project and is working in A/S' s
#19-21, 14-17, & 12-10A. Contractor is using a drag barge
behi nd the Hopper Dredge, anticipating clearing some A/ Ss
with this operation. Beach fill placenent expected to
begin on or about 15 Jan. ' 03. Predredge quantities in

CLI N O002AC (artificial reef) are 779,209 cyds, apprx. 13%
overrun. Area Ofice preparing an interimVEQ nod. for the
overrun.

Pending Clains: O
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MONTHLY PROGRESS UPDATE ( CONSTRUCTI ON)
NORTH FLORI DA AREA OFFI CE
30 Novenber 2002
Contract Nunmber: DACW7-02-C- 0013 (continued)
Mods: Issued - 4; Pending — 1
Suffix C, Weir Discharge Pipe Repairs — RFP issued on 2

Cct ober, proposal received 18 Cctober. NFAO has eval uat ed
proposal and negoti ations held week of 25 Novenber.
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MONTHLY PROGRESS UPDATE ( CONSTRUCTI ON)
NORTH FLORI DA AREA OFFI CE
30 Novenber 2002

Contract Nunmber: DACW7-02-C 0021
Contractor: Norfol k Dredgi ng Co.

Contract Description: Milti-Year Dredging, 41-Foot
Project, Entrance Channel, Trident Access Channel, Trident
Turning Basin, Mddle Turning Basin, and West Turning

Basi n, Canaveral Harbor, Florida

Original Contract Ampunt: $1, 885,050 (Base Year)
Current Contract Anount: $3, 350, 222. 36

Proj ected Contract Anmount: $

Contracting Oficer: Hartley

Proj ect Manager: Osval do Rodri guez

Nane of Dredge: Atlantic

Dredge Type: d anshell

Di sposal Area Locati on:

Di sposal Type: Nearshore and Ccean Di sposal

FUNDI NG ESTI MATE
Nov 02: $0.00 Dec 02: $1,155,000.00 Jan 03: $0.00

Scope of Work: Maintenance Dredging of shoal material from
Entrance Channel Cuts 1A, 1B, 2, and 3 and fromthe Trident
Access Channel, Trident Turning Basin, Mddle Turning
Basin, West Access Channel, and West Turning Basin

Award Date: 17 May 2002

Notice to Proceed Date: 11 June 2002

Requi red Conpletion: 5 Cctober 2002

Physi cal Conpletion Date: Base Year - 28 August 02

Per f or mance Eval uati on:

Base Year Progress: Scheduled — 100% Actual - 100%

Status: The contractor conpleted Dredgi ng Reaches “A’, “B",
“C’, and the Poseidon Wharf on 28 Aug 02 (all Base Year
wor k conpl eted). The contractor has since denobilized all
equi pnent from Port Canaveral. There were significant
overruns in Dredging Reaches “A’, “B’, and “C'. See VEQ
Modi fications below Serial Letter No. 12, dated 20
Novenber sent requesting contractor to provide proposals to
definitize the three interimVEQ nods. The contractor’s
return to the project is now pending award and Notice To
Proceed of FYO3 First Option Year - Contract Year 2.
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MONTHLY PROGRESS UPDATE ( CONSTRUCTI ON)
NORTH FLORI DA AREA OFFI CE
30 Novenber 2002

Contract Nunmber: DACW7-02-C- 0021 (cont’d)

Pending Clainms: O
Mods: Issued - 5; Pending — 3

Suffix “A” (InterimVEQ Mdification) Mdification issued
on 2 Aug to increase quantity of CLIN 0002 from 200, 000 cy
to 533,000 cy. Received IGE on 3 Oct 02. Awaiting
proposal fromcontractor to begin definitization process.

Suffix “B” (Interim VEQ Moudification) Mdification issued
on 19 Sep to increase quantity of CLIN 0004 from 20, 000 cy
to 65,699 cy. Received IGE on 3 Cct 02. Awaiting proposal
fromcontractor to begin definitization process.

Suffix “C (Interim VEQ Mddification) Mdification issued
on 27 Sep 02 to increase quantity of CLIN 0003 from 25, 000
cy to 152,297 cy. Received IGE on 3 Cct 02. Awaiting
proposal fromcontractor to begin definitization process.
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MONTHLY PROGRESS UPDATE ( CONSTRUCTI ON)
NORTH FLORI DA AREA OFFI CE
30 Novenber 2002

Contract Nunber: DACA17- 02- C- 0001
Contractor: BA W1 son Construction, |nc.

Contract Description: Building 176, Re-Roofing, Naval Air
Station, Jacksonville, Florida

Original Contract Amount: $730,575. 93
Current Contract Amount: $730, 575. 93
Proj ected Contract Anmount: $730, 575.93
Contracting Oficer: Gonzalez
Proj ect Manager: Stan Ki nnonth

FUNDI NG ESTI MATE
Nov 02: $120,969 Dec02: $195, 000 Jan 03: $131, 000

Scope of Work: Renpval of existing roof system provide
retrofit roof drains, replace all flashing, provide new
gutters at penthouses, and provide new nodified bitunen
roofi ng system and skylights.

Award Date: 11 June 2002

Notice to Proceed Date: 17 July 2002
Requi red Conpl etion: 13 Decenber 2002
Physi cal Conpl etion Date:

Per f or mance Eval uati on

Progress: Scheduled — 85% Actual — 70%

St atus: About 54,000 square feet of roofing has been
replaced with two of the three plies, and about 25, 000
square feet of roofing has the third ply (final cap-sheet)
conplete. The roof ventilators have al so been replaced. A
meeting with BA Wl son took place on 21 Nov. 2002. Itens
di scussed were contractor’s deficiencies in adm nistrative
requi renents and contractors concerns w th discrepancies
bet ween what was agreed to at the negotiations and what is
in the specifications with regard to the |ightning
protection systemand the skylights. BA Wlson is to
correct adm nistrative deficiencies and provide a letter
describing the their discrepancies that will be forwarded
to Contracting.

Pending Clains: O
Mods: Issued - 0O; Pending — O
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MONTHLY PROGRESS UPDATE ( CONSTRUCTI ON)
NORTH FLORI DA AREA OFFI CE
30 Novenber 2002

Contract Nunber: DACWL.7- 02- C- 0030
Contractor: Sea Tech Marine |International

Contract Description: Mintenance Dredgi ng, 34-Foot
Project, Upper Term nal Channel, Jacksonville, Florida

Original Contract Amount: $1, 369, 569
Current Contract Amount: $1, 369, 569

Proj ected Contract Anmount: $1, 369, 569
Contracting Oficer: Gonzalez

Proj ect Manager: Steve Ross

Nane of Dredge:

Dredge Type: d anshell

D sposal Area Location: Wst Bartram|sland
Di sposal Type: Upl and

FUNDI NG ESTI MATE
Nov 02: $240,000 Dec 02 $500, 000 Jan 03: $374, 000

Scope of Work: Maintenance Dredgi ng of approxi mately
429, 000 cubic yards of shoal material from Upper Term nal
Channel and 3,800 cubic yards fromthe Jacksonville
District Boat Basin with disposal in Wst Bartram I sl and
Upl and di sposal site.

Award Date: 13 August 2002

Notice to Proceed Date: 18 Cctober 2002

Requi red Conpl etion: 19 January 2003

Physi cal Conpl etion Date:

Per f ormance Eval uati on:

Progress: Scheduled — 47% Actual — 40%
Status: Pre-construction conference held on 25 Sep, Notice
to Proceed sent to the Contractor 18 COct. Contractor began

dredgi ng on 11 Novenber 2002 in the channel. Dredging
conpleted in the boat slip.

Pending Clains: O
Mods: Issued - 0O; Pending — O
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MONTHLY PROGRESS UPDATE ( CONSTRUCTI ON)
NORTH FLORI DA AREA COFFI CE
30 Novenber 2002

Contract Nunber: DACW7-02-D 0006 DO#0002
Contractor: Gundy Marine Construction Conpany

Contract Description: Enmergency Repairs, Wards Bank
Revet nent, Jacksonville Harbor, U S. Naval Station,
Mayport, Florida

Oiginal Contract Anmount: $98,451.58
Current Contract Anmount: $98, 451. 58
Proj ected Contract Anount: $98, 451. 58
Contracting O ficer: Cruz

Proj ect Manager: Stan Ki nnonth

FUNDI NG ESTI MATE
Nov 02:  $0.00 Dec 02 $40, 000 Jan 03: $58, 450

Scope of Work: Repair of approximately 130 feet of bank
Revet ment at Mayport Naval Station.

Award Date: 18 Septenber 2002
Notice to Proceed Date:

Requi red Conpl eti on:

Physi cal Conpl etion Dat e:

Per f ormance Eval uati on

Progress: Scheduled — 0% Actual - 0%

Status: Awaiting full funding for project. Bonds received,
pre-construction conference and NTP to be scheduled. Site
visit held on 21 Novenber to investigate existing stone to
ensure that new stone is simlar size and gradation. Wrk
expected to begi n Decenber 2002.

Pending Clainms: O
Mods: Issued - 0O; Pending — O
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MONTHLY PROGRESS UPDATE ( CONSTRUCTI ON)
NORTH FLORI DA AREA OFFI CE
30 Novenber 2002

Contract Nunmber: DACA1l7-02-C- 0002
Contractor: Norfol k Dredging

Contract Description: Mintenance Dredgi ng, Entrance
Channel , Turning Basin, Destroyer Slip East, Carrier Basin
and Pier C 2, and Construction Dredgi ng, Destroyer Slip
West, Mayport Harbor, Florida

Original Contract Amnount: $3, 726, 450

Current Contract Anount: $3, 726, 450

Proj ected Contract Anount: $3,726, 450

Contracting O ficer: Gonzal ez

Proj ect Manager: Stan Kinnonth

Nanme of Dredge: Virginian and Charl eston

Dredge Type: Suction Cutter Dredge and C anshel |

Di sposal Area Location: Upland Naval Station and Jax ODVDS
Di sposal Type: Upland and ODMDS

FUNDI NG ESTI MATE
Nov 02:  $0.00 Dec 02 $ 300, 000 Jan 03: $1.3 M

Scope of Work: Maintenance Dredgi ng of 959, 000 Cy of
material fromthe Entrance Channel, Turning Basin,
Destroyer Slip East, Carrier Basin and Pier CG2. The
construction dredgi ng consists of 74,000 cubic yards of
material fromthe Destroyer Slip West. The material from
the Destroyer Slip will be disposed of at the upland

di sposal site. The remaining material will be placed at

t he Jacksonville Ccean Di sposal Area.

Award Date: 27 Septenber 2002

Notice to Proceed Date: 31 QOctober 2002
Requi red Conpletion: 8 May 2003

Physi cal Conpl etion Date:

Per f ormance Eval uati on:

Progress: Scheduled — 0% Actual - 0%

Status: Pre-construction conference held 25 Cct. Dredging
schedul ed to begin on 3 Decenber with the Virginian dredge
(as soon as the JFK | eaves its berthing area).

Pending Clains: O
Mods: Issued - 0; Pending — 2
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MONTHLY PROGRESS UPDATE ( CONSTRUCTI ON)
NORTH FLORI DA AREA OFFI CE
30 Novenber 2002
Contract Nunber: DACALl7-02-C- 0002 (cont’d)

Suffix A Revised Dredging Limts — Mdification sent to
contractor for signature on 15 Novenber.

Suffix B, Del ete ODMDS Surveys — RFP sent to contractor on
6 Novenber; awaiting receipt of proposal
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MONTHLY PROGRESS UPDATE ( CONSTRUCTI ON)
NORTH FLORI DA AREA COFFI CE
30 Novenber 2002

Contract Nunmber: DACW7-03-C- 0002
Contractor: Manson Constructi on Conpany

Contract Description: Fernandi na Harbor\Kings Bay Entrance
Channel ((Cut-1N) and Ranges A, Al and A2 Mi nt enance

Dr edgi ng

Oiginal Contract Amount: $ 5,157, 750.00

Current Contract Anmount: $ 5,157, 750. 00

Projected Contract Amount: $ 5,157, 750.00

Contracting Oficer: Gonzal ez

Proj ect Manager: Steve Ross

Nane of Dredge: Bayport / Hopper

Di sposal Area: Fernandina ODMDS & Shoreline

FUNDI NG ESTI MATE
Nov 02: $0.00 Dec02: $900, 000

Scope of Work: Renoval of approximately 200,00 cy of
material with beach disposal, 20,000 cy with near shore
di sposal and 725,000 cy with ocean disposal. Optional bid
items for renmoval of 309,000 cy of material from Ranges
wi th beach di sposal.

Award Date: 18 Cctober 2002

Notice to Proceed Date:

Requi red Conpl eti on:

Physi cal Conpl etion Date:

Per f ormance Eval uati on:

Expected C oseout:

Status: Pre-constructi on Conference scheduled for 5
Decenber 2002 with dredgi ng schedul ed to commence on 15
December 2002.

Pending Clains: O
Mods: Issued - 0O; Pending — O
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30 Novenber 2002
CONTRACTS TO BE AWARDED W THI N THE NEXT 6 MONTHS

Solicitation Nunmber: DACW7-02-B-0004

Contract Description: Canaveral Harbor N Jetty Sand
Ti ght eni ng and Ext ensi on

Proj ect Scope: Sand Tighten, Raise, and Extend Jetty,
Canaveral Harbor, Florida

Contract Anount: $2,500,000 - $5, 000, 000

Status: Bid Opening rescheduled for 4 Feb ‘03.

Solicitation Nunber: DACM7-02-B-0021

Contract Description: Levee 74 North Remai nder and
Structure 256 Repairs, Upper St. Johns River Basin, Florida
Project Scope: Levee Construction and Structure Repairs
Contract Amount: $2,500, 000 to $5, 000, 000

Status: Bid Opening Postponed
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MONTHLY PROGRESS UPDATE ( CONSTRUCTI ON)
PHYSI CALLY COVPLETED BUT NOT CLOSED

GULF COAST AREA OFFI CE
30 Novenber 2002

Contract Number: DACWL7-97-C 0050
Contractor: Weks Marine, Inc.; Canden, New Jersey

Contract Description: First Beach Renourishnment, Sand Key,
Pinellas County, Florida

Original Contract Anmount: $22,878, 500. 00

Current Contract Amount: $24,364,415.09 (As of Md. P00017)
Contracting O ficer: Hartley

Proj ect Manager: Rick McMI | en

Proj ected Nov 02: $ 0.00 Dec 02: $ 0.00
Ear ni ngs: DSC CLAI M PENDI NG DSC CLAI M PENDI NG
Jan 03: $ 1, 400,000.00 Feb 03: $ 0.00
SETTLE DSC CLAI M CLOSED QUT?

Scope of Work: Beach renourishnent project for Sand Key on
the Gulf Coast of Florida in Pinellas County. The Base
proj ect includes C earwater Beach and Bel |l eair Beach.
These segnents are 9,900 feet in conbined | ength and
require about 1,220,000 CY of sand. Optional Bid ItemA -
| ndi an Rocks Beach, | ndian Shores, Redi ngton Shores, and
North Redi ngton Beach will be nourished wi th about
1,230,000 CY of sand. The optional portion of Sand Key is
36,000 feet in total length. Al sand will be obtained
froma borrow area | ocated near the entrance of Tanpa Bay,
21 mles south of the Base project and 17 mles south of
the Optional work. The bermw dth for this project ranges
from30 to 135 feet wwth a foreshore slope of 1 vertical on
20 horizontal. Environnental protection is an inportant
part of this contract. The project also includes renoval
of a derelict reinforced concrete pier |ocated at

Cl earwat er Beach.

Notice of Award: 15 Sep 97

Notice to Proceed rec’'d.: 12 Feb 98

Required Conpletion: BASE BID 15 Aug 98; OPTION- 10 Sep 99
Physi cal Conpletion: 18 Mar 00
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MONTHLY PROGRESS UPDATE ( CONSTRUCTI ON)
PHYSI CALLY COVPLETED BUT NOT CLOSED
GULF COAST AREA OFFI CE
30 Novenber 2002

Contract Nunmber: DACWL7-97-C- 0050 (Cont’d)

Performance Eval uation: Interim Unsatisfactory Perfornmance
Apprai sal issued 26 Oct 99 for Safety and Effectiveness of
Managenment. Interim Unsatisfactory Performance Apprai sal
may be issued for falsifying turbidity report information.
Expected C oseout: 1st Quarter FY 03

Status: Base contract and Option “A’ conpleted 29 Cct 99.
Tilling and escarpnment knockdown conpl eted on 18 Mar 00.
Following tilling operation, 35 CY of rocks were manual |y
renmoved fromthe entire project beach surface. Follow ng
several stormevents and erosion, Pinellas County decided
that further rock renoval fromthe surface of the beach
woul d be necessary. Rock renoval work has been perforned as
a nodification to contract DACW7-00-C 0034, Tanpa Har bor
Cut - G Mai nt enance Dredgi ng. Paynent deducted for non-
performance of required turbidity testing ($150, 000. 00).
DQJ 25 Mar 02 letter confirmed that Weks has paid

$150, 000. 00 penalty for enployee falsifying turbidity
testing after CID investigation. DSC clai moutstandi ng.

c ai ns: 0 Mods: Issued — 5 Pending — 1

Potential ClaimNo. 1 (Differing Site Condition, Rock in
the Borrow Material): CO Greceived certified claimfrom
Weeks Marine on 10 Sep 01. Determ nation has been nade that
audit will be required. Audit requested 5 Sep 02 on hold
until after end of fiscal year FYO02 when funding wll be
avai l able. Contractor is aware audit is pending and
negotiations will conmmence follow ng audit. DCAA Audit due
in md-Decenber 2002.
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PHYSI CALLY COVPLETED BUT NOT CLOSED
GULF COAST AREA OFFI CE
30 Novenber 2002

Contract Nunber: DACW7-98-C- 0035
Contractor: Herve Cody; Robbinsville, North Carolina

Contract Description: Kissinmee River Florida Project,
Contract 2A, Canal Enl argenents

Original Contract Amount: $1, 855, 000.00

Current Contract Amount: $2,650,570.17 (As of Md. P00021)
Contracting Oficer: Hartley

Proj ect Manager: Ki m Brooks- Hal

SFWWD Poi nt of Contact: John H Creswell

Proj ected Nov 02: $ 0.00 Dec 02: $ 0.00
Ear ni ngs:
Jan 03: $ 5, 000.00 Feb 03: $ 0.00
Expect ed C ose- out Cl osed- out

Scope of Work: Excavati on/di sposal of unclassified
material, estimated 170,000 CY from Canal C-35 and 180, 000
CY from Canal C-36. The disposal areas are within the

exi sting canal rights-of-way and are adjacent to each
canal. dearing and grubbing, and road mai ntenance are

al so required. Also, dredging about 3,000 CY fromthe C 35
and C 36 channels in Cypress Lake.

Notice of Award: 29 Sep 98

Notice to Proceed #1: 07 Dec 98

Requi red Conpl etion: NTP #1 (C- 35)

Excavating & Disposal: 25 Apr 99(Incl. Suf. A F & L)
Grassing — 25 Jun 99

Physi cal Conpletion: 16 Apr 99

Fi nal Performance Evaluation: CO G neno dated 07 Jun 0Ol to
CT thru CO CC recommending final satisfactory rating.

Progress, NTP 1: NA
Notice to Proceed #2: 12 May 99.
Requi red Conpletion: NIP #2 (C 36)

Eart hwork — 22 May 01 (As of Mdd. P00021)
Grassing — 22 May 01 (As of Mdd. P00021)
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MONTHLY PROGRESS UPDATE ( CONSTRUCTI ON)
PHYSI CALLY COMPLETED BUT NOT CLCSED
GULF COAST AREA OFFI CE
30 Novenber 2002

Contract Nunmber: DACW7-98-C-0035 (Cont’d)

Physi cal Conpl eti on:

Fi nal Performance Eval uation: Meno dated 7 Jun 01 forwarded
by COGto CT through CO CC recomrendi ng final satisfactory
rating.

Expected C oseout: 1st Quarter, FY 03

Status: EN to provide surveys adequate for as-built
requi renents. Surveys in progress. Conpl eted expected near
end of Dec 02.

Clainms: NONE Mods: |Issued — 18 Pending — O
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PHYSI CALLY COVPLETED BUT NOT CLOSED
GULF COAST AREA OFFI CE
30 Novenber 2002

Contract Number: DACWL7-00-C- 0013
Contractor: SCI Services Goup, Inc.; Carrolton, Georgia

Contract Description: Rehabilitation of Mdore Haven Lock
Chanmber Walls, Moore Haven Lock (S-77), Okeechobee
Wat erway, Florida

Oiginal Contract Anount: $981, 122. 00

Current Contract Amount: $1,448,425.79 (As of Mdd. P00006)
Contracting O ficer: Hartley

Proj ect Manager: Donnie Kinard

Proj ected Nov 02: $ 0.00 Dec 02: $ 0.00
Ear ni ngs:
Jan 03: $ 750, 809. 00 Feb 03: $ 0.00
Fi nal pay

Scope of Work: Install a permanent dewatering system behind
the | ock chanber walls. Existing steel sheet pile walls
strengt hened by adding structural steel and concrete in-
fill. Existing conduit relocated within the chanber.

Notice of Award: 28 Apr 00

Notice to Proceed rec’d.: Interim 05 May 00; Final, 18 May
00

Requi red Conpletion: 22 Aug 00 for all | ock work.

29 Nov 00 for all final site work and grass establishment.
Physi cal Conpletion: To be established

Performance Eval uation: Pending

Expected C oseout: 3rd Quarter, FY 03

Status: Suffix “A” negotiations set for 17 Dec 02 in
Jacksonvi | | e.

c ai ns: 0 Mods: |ssued — 4 Pending — 1

Suffix “A” (Definitize P0O0002, Additional Dewatering Behind
Lock Walls): UCA Mbd. No. P00002 for $368, 000.00 for

i ncreased dewatering systemcapacity. Contractor submtted
4th revi sed proposal in the anbunt of $987,801.00 for
definitization. Governnent Estinmate conpl eted. POV
conditionally approved 18 Nov 02. Negoti ations
schedul ed for 17 Dec 02.
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PHYSI CALLY COVPLETED BUT NOT CLOSED
GULF COAST AREA OFFI CE
30 Novenber 2002

Contract Nunmber: DACW7-00-C-0014
Contractor: Herve Cody; Robbinsville, North Carolina

Contract Description: Kissinmee River Florida Project,
Contract 2B, Canal Enl argenents

Oiginal Contract Amount: $6, 927, 800. 00

Current Contract Anount: $8, 720, 245. 36 (as of Mdd P00014)
Contracting Oficer: Hartley

Proj ect Manager: Ki m Brooks- Hal

SFWWD Poi nt of Contact: John H Creswell

Proj ected Nov 02: $ 0.00 Dec 02: $ 0.00
Ear ni ngs: Awai t audit Awai t audit
Jan 03: $ 0.00 Feb 03: $ 2,000, 000. 00

Await audit

Scope of Work: Work consists of dredging and di sposi ng of
780, 000 CY (480,000 CY for Base Bid Item 0001 and 300, 000
CY for Option Bid Item 0003) of unclassified material from
Canal C 37 and 50,000 CY of unclassified material from
Canal C-36. Disposal is along each canal except for
300,000 CY fromCanal GC-37 (Option Bid Item 0003) that
nmust be hauled to a disposal area 6 mles away. Cearing,
grubbi ng and road nai ntenance are al so contract

requi renents.

Notice of Award: 02 May 00

Notice to Proceed rec’d.: 15 Jun 00

Requi red Conpletion: 09 Dec 01 (as of Mdd P00014)

Physi cal Conpletion: 23 Cct 01

Performance Eval uation: Satisfactory (12 Apr 02)
Expected C oseout: 2nd Quarter, FY 03 (Changed, due to
UCA)

Progress: Scheduled — 100% Actual — Term nated for

Conveni ence, at about 67%
conpl ete

Status: Contract term nated for convenience, 09 Mar O1.
As-Builts being reviewed. Modifications for Hauling to
Zi pper (Suffix A) and Suffix F (T For C). Audits funded.
Awai ting results.
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PHYSI CALLY COVPLETED BUT NOT CLOSED
GULF COAST AREA OFFI CE
30 Novenber 2002

Contract Nunmber: DACW7-00-C-0014 (Cont’d)

and ordered for Suffix A, Suffix F, and subcontractor
Hendry Corp. Audit schedul ed for conpletion 20 Nov 02.

Cl ai ns: NONE Mods: Issued — 5 Pending — 2

Definitize Suffix “A-B-C’ (Replace Rolling Meadows Di sposal
Area with Private Of-Site Disposal Area): UCA Mdd. P00002
was issued effective 31 Aug 00, for (-)$885,000.00, 0O days.
Contractor’s 15 Dec 01 Proposal: $3,621,202.04. Audit
ordered from DCAA, 24 Jul 02. Awaiting Audit.

Suffix F (Partial Term nation for Conveni ence of the
Gov't.): TFC issued 09 Mar 01. 02 Feb 02 Proposal:
$957,543.70. Technical Analysis conplete. Audit ordered
from DCAA, 24 Jul 02. Awaiting Audit.
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MONTHLY PROGRESS UPDATE ( CONSTRUCTI ON)
GULF COAST AREA OFFI CE
30 Novenber 2002

Contract Nunber: DACWL7-01-D- 0005, Task O der No. NONE

Contractor: Underwater Engi neering Services, Inc.;
Port St. Lucie, FL

Task Order No. NONE

Contract Description: Indefinite Delivery Type Contract for
Manat ee Protection Systemon Vertical Lift Gates within the
Jacksonville District and within the State of Florida

Oiginal Contract Anmount: $1, 112, 935. 21
Current Contract Anount: $1,112,935.21
Contracting O ficer: Ed D as

Proj ect Manager: Harry Masterson

Proj ect ed Nov 02: $ 0.00 Dec 02: $ 0.00
Ear ni ngs: No CO G Task Orders No CO G Task Orders
Jan 03: $ 0.00 Feb 03: $ 0.00

No CO- G Task Orders No CO- G Task Orders

Scope of Work: Work that nmay be required by this contract
i ncludes, but is not limted to designing, fabricating,
installing and proof testing Manatee Protection Systens.

Noti ce of Award: 17 Cct 01

Notice to Proceed: NOT YET

Requi red Conpl eti on: NOT YET

Physi cal Conpl eti on: NOT YET

Per f or mance Eval uati on: NOT YET

Expected C oseout: NOT APPLI CABLE

Progress: Scheduled — 0% Actual - 0%

St at us: Contract has been awarded but no task orders have

been i ssued to CO G

Cl ai ns — NONE Mods: |Issued — O Pending — O
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MONTHLY PROGRESS UPDATE ( CONSTRUCTI ON)
GULF COAST AREA OFFI CE
30 Novenber 2002

Contract Nunmber: DACWT7-01-C- 0007
Contractor: Lake M chigan Contractors, Inc; Holland, M

Contract Description: M ntenance Dredgi ng, 6-Foot Project,
Ent rance Channel and Turning Basin, Horseshoe Cove, Florida

Original Contract Amount: $799, 650. 00

Current Contract Anount: $6, 955, 046.00 (As of Mdd. P00006)
Contracting Oficer: Harley R Hartley

Proj ect Manager: Donald B. Fore

Local Sponsor Point of Contact: Arthur Bellott, Dixie
County

Proj ected Nov 02: $ 1,500, 000 Dec 02: $ 968, 923
Ear ni ngs: Fi nal pay
Jan 03: $ 0.00 Feb 03: $ 0.00

Scope of Work: Maintenance dredge about 46,000 CY fromthe
entrance channel and turning basin to 6-feet MLLWrequired
depth plus 1 foot overdepth, with disposal in an existing
upl and di sposal area | ocated about 4,600 feet NE of the

t ur ni ng basi n.

Notice of Award: 13 Sep 01
Notice to Proceed rec’d.: 04 Cct 01
Requi red Conpl eti on: 03 Dec 01 (Original work)
(22 Nov 02 for Suffix “G work, in Tanpa Harbor)
Physi cal Conpl eti on: 05 Nov 01 (Horseshoe)
Per f ormance Eval uati on: CO- G to prepare
Expected C oseout: 2nd quarter, FY 03

Progress: Scheduled — 98% Actual — 98%

Status: Remaining work is Suf. “G (UCA Mbd. P0O0006, Tanpa
Hor, Cut-C (HB)): Dredging continues, to be conplete by
m d- Dec 02.

Cl ai ns: NONE Mods: |Issued — 5 Pending — 3

Suffix “F” Settled 14 Nov 02 for $4839.92 and 0 days. SF 30
sent to Contractor on 14 Nov 02.
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MONTHLY PROGRESS UPDATE ( CONSTRUCTI ON)
GULF COAST AREA OFFI CE
30 Novenber 2002

Contract Nunmber : DACW7-01-C 0007 (Cont’d)

Suffix “G (Maint. Dredging, Cut-C (HB), Sta. 226 to 293):
UCA issued 13 Sep 02. Definitization negotiated 08 Nov 02;
+$547, 651 & +24 days. PNM Draft SF30 sent to CO CC, 18 Nov
02. Awaiting issuance of nodification.

Suffix “H Raise Vinyl Sheet Piling. RFP sent to Contractor
15 Cct 02.
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PHYSI CALLY COVPLETED BUT NOT CLOSED OUT
GULF COAST AREA OFFI CE
30 Novenber 2002

Contract Nunber: DACWY7-01-C 0010
Contractor: M&J Enterprises Int’'l., Inc., Honmestead, FL

Contract Description: Replacenent of Baffle Bl ocks, Moore
Haven Spillway (S-77), Okeechobee Waterway, Florida

THI'S CONTRACT W LL COVPLETE THE | NCOVPLETE WORK OF CONTRACT
NO. DACWL7-00- G 0024, WH CH WAS TERM NATED FOR DEFAULT.

Oiginal Contract Amount: $357,483.00

Current Contract Anount: $376,290.00 (through P00003)
Contracting Oficer: Harley R Hartley

Proj ect Manager: Donnie Kinard

Local Sponsor Point of Contact: Karen Estock, CESAJ-CO SO

Proj ect ed Nov 02: $ 0.00 Dec 02: $ 0.00
Ear ni ngs:
Jan 03: $ 0.00 Feb 03: $ 0.00

Scope of Work: On the spillway apron slab, renove 20

exi sting rectangul ar reinforced concrete baffle bl ocks, and
install 44 new wedge-shaped reinforced concrete baffle

bl ocks.

Notice of Award: 31 Aug 01
Notice to Proceed: 24 Sep 01
Requi red Conpl eti on: 06 Feb 02
Physi cal Conpl eti on: 26 Apr 02
Per f ormance Eval uati on: 01 Jul 02

Status: Final paynent disbursed 5 Nov 02. Last report!!!!

Clains: 1 Mods: Issued — 1 Pending — O
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MONTHLY PROGRESS UPDATE ( CONSTRUCTI ON)
GULF COAST AREA OFFI CE
30 Novenber 2002

Contract Nunmber: DACW7-01-C-0015 (An “8a” contract)
Contractor: Lake M chigan Contractors, Inc.; Holland, M

Contract Description: Miintenance Dredgi ng, 11- and 12- Foot
Project, Ft. Myers Beach Harbor, Florida

Original Contract Amount: $1, 465, 720. 00

Current Contract Amount: $7,097,426.35 (As of Mdd. P00012)
Contracting O ficer: Hartley

Proj ect Manager: Donald B. Fore

Proj ected Nov 02: $ 0.00 Dec 02: $ 0.00
Ear ni ngs:
Jan 03: $ 0.00 Feb 03: $ 0.00

Scope of Work: Maintenance dredgi ng approach channels to
Ft. Myers Beach Harbor, Florida, and the basin at U S.

Coast CGuard Station Ft. Myers. Part of channel will be
dredged to 12-foot required depth plus 2-foot of allowable
overdepth. Dredged material will be placed on Estero Island
beach in the vicinity of the existing Ft. Myers Beach
fishing pier. The total material to be dredged consists of
185,000 CY for the base bid with Option Bid Item A of 2,800
CY (Coast Cuard Basin).

Notice of Award: 09 Mar 01

Notice to Proceed: 22 Mar 01

Required Conpletion: For current work, Suffix “F (Tanpa
Harbor, Cuts J and K): 09 Aug 02

Physi cal Conpletion: 15 May 01 (Ft. Myers); Matanzas
Performance Eval uation: 14 Jun 01

Expected C oseout: 1st Quarter FY 03

Progress: Scheduled - 100% Actual — 100%
Status: Suf. "F' (Tanmpa Harbor, Cuts J & K): Fina
dredgi ng conpleted 18 Nov 02. After dredge survey soon.

C ai ns: NONE Mods: |ssued — 7 Pending — 1

Suffix “J” (VEQ Mint. Dredging, Cuts J & K, Tanpa
Har bor) : Dredgi ng conpleted 18 Nov 02. After dredge
survey soon.
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MONTHLY PROGRESS UPDATE ( CONSTRUCTI ON)
GULF COAST AREA OFFI CE
30 Novenber 2002
Contract Nunmber: DACW7-01-C-0016
Contractor: Carivon Construction Conpany, Mam, Florida

Contract Description: W P. Franklin Lock, Cbservation
Wal kway and Central Control House, Lee County, Florida

Original Contract Anount: $906, 574. 00
Current Contract Anount: $955, 619. 00 (as of Mbd.
P0007)

Contracting Oficer: Harley R Hartley
Proj ect Manager: Donnie Kinard

Proj ect ed Nov 02: $ 75, 000. 00 Dec 02: $ 50, 000. 00
Ear ni ngs: I ncl udes Suffix "E"
Jan 03: $ 5, 000.00 Feb 03: $ 0.00
Expect ed C ose- Qut Cl osed- Qut

Scope of Work: Construct a 160-foot |ong by 8-foot w de
observati on wal kway over water adjacent to the |ock using
14” square pre-stressed concrete piles, cast-in-pace
concrete pile caps and an al um num wal kway structure

desi gned by the Contractor. Al so, construct a 15 -8" by
15’ -8” concrete building over water adjacent to the | ock
using 14” square pre-stressed concrete piles, pre-cast
concrete wall panels and roof, and a cast-in-place concrete
floor slab. Related utilities construction will include
el ectrical, water lines and force mains. Also, upgrading
the existing lock and spillway |ighting.

Notice of Award: 29 Sep 01
Notice to Proceed: 08 Jan 02
Requi red Conpl eti on: 06 Dec 02 (As of P0O007)

Physi cal Conpl eti on:

Per f or mance Eval uati on

Expected C oseout: 2nd Quarter FY 03

Progress: Scheduled - 95% Actual - 98%

Status: Full NTP issued 08 Jan 02. Design for al um num
wal kway change finalized 29 Mar 02. Md for al um num

wal kway re-design issued on 20 Jun 02. Contractor began
nobi | i zation to site on

17 Jun 02. Pile driving, wal kway pile cap construction,
and al um num wal kway installation 100% conpl ete. Control

a7



MONTHLY PROGRESS UPDATE ( CONSTRUCTI ON)
GULF COAST AREA OFFI CE
30 Novenber 2002

Contract Nunmber: DACW7-01-C-0016 (Cont’d)

House construction about 95% conpl ete and | ock |ighting
100% conpl et e.

Overall project is 98% conplete. Projected physical
conpletion, md Dec 02.

Clainms: NONE Mods: |ssued — 4 Pending — 1

Pendi ng Modi fications:

Suffix “E” (Additional Reinforcenent at Control House Sl ab
and Vault): At the control house slab and sewage gri nder
punp vault walls and slab, provide and install increased
steel reinforcenent as requested by EN- DS (Steel

rei nforcenent has been doubl ed). RFP date: 20 Sep 02.
Proposal subnmitted 18 Cct 02: $77,763.73, no
mention of additional contract tinme. CO G revi ew ng
proposal and preparing for negotiations.
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PHYSI CALLY COVPLETED BUT NOT CLOSED
GULF COAST AREA OFFI CE
30 Novenber 2002

Contract Nunmber: DACW7-01-C-0024
Contractor: South Gulf, Inc., Bonifay, Florida

Contract Description: Painting & O her Mintenance Wrk at
Spillways S-77 & S-351, d ades County, Florida & Pal mBeach
County, Florida

Original Contract Amount: $690, 000. 00

Current Contract Anount: $872,611.94 (as of Mdd. P00009)
Contracting O ficer: Harley R Hartley

Proj ect Manager: Harry W Masterton

SFWVD Poi nt of Contact:

Proj ect ed Nov 02: $ 12,235, 26 Dec 02: $ 0.00
Ear ni ngs: Expect ed C ose- Qut Cl osed- Qut

Jan 03: $ 0.00 Feb 03: $ 0.00
Cl osed- Qut Cl osed- Qut

Scope of Work: S-77 Sandbl ast and pai nt nechani cal
conponents offsite to include | ead abatenent work.
Mechani cal work to include hydraulic cylinder repair.

S- 351 Sandbl ast and paint gates at offsite |ocation, to
i nclude | ead abatenent, gate repair work, and repairs to
the gate hoi st machinery. Mechanical work to include
hydraul i c system and cylinder repair.

Noti ce of Award: 19 Jul 01

Notice to Proceed rec’d: 16 Aug 01

Requi red Conpl eti on: 18 Cct 02 (as of Mod. P00009)
Physi cal Conpl eti on: 11 May 02

Performance Eval uation: Satisfactory (29 May 02)
Expected C oseout: 1st Quarter FY 03

Status: C oseout docunents and Final PE sent to the
Contractor for signature.

Cl ai ns: NONE Mods: |ssued — 7 Pending — O
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PHYSI CALLY COVPLETED BUT NOT CLOSED
GULF COAST AREA OFFI CE
30 Novenber 2002

Contract Nunber: DACWL7-01-D-0030, Task Order No. 0001

Contractor: Jones Co. of South Florida; OGakland Park, FL
Task Order 0001, Culverts IP2/HP-6 Repairs, d ades County,
FL

Contract Description: Indefinite Delivery Type Contract for
Smal | Construction Projects within the Jacksonville
District and within the State of Florida

Original Contract Amnount: $406, 460. 65

Current Contract Anount: $530, 710. 60 (As of Modd. 0001-
003)

Contracting Oficer: Harley R Hartley

Proj ect Manager: Harry Masterson

Proj ect ed Nov 02: $ 0.00 Dec 02: $ 546.58
Ear ni ngs: Expect ed C ose- out
Jan 03: $ 0.00 Feb 03: $ 0.00
Cl osed- out Cl osed- out

Scope of Work: Replacenent of four 84-inch dia. corrugated
steel pipe wth corrugated al um num pi pe, including

dewat eri ng. Each cul vert includes concrete headwal | s and
wing walls with grouted riprap behind each, concrete gate
hoi st and anchor beans, two 84-inch di aneter corrugated
steel pipe (CSP) barrels with flap gates on the outl et
(canal) side and slide gates on the inlet (land) side and a
fifty-foot al um num wal kway | ocated behind the slide gates
al ong the inlet headwall.

Notice of Award: 29 Sep 01

Notice to Proceed: 22 Cct 01

Requi red Conpl eti on: 08 Apr 02 (As of Mdd. No. 0001-
003)

Physi cal Conpl eti on: 19 Apr 02

Per f ormance Eval uati on:

Expected C oseout: 1st Quarter FY 03

Status of work: Substantially conplete, 19 Apr 02.
Awai ting Contracting Oficer Decision on REA

Cl ai ns: NONE Mods: |ssued — 2 Pending — O
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PHYSI CALLY COVPLETED BUT NOT CLOSED
GULF COAST AREA OFFI CE
30 Novenber 2002

Contract Nunber: DACW7-02-C-0011

Contractor: Sham Rock & Shell Pit Inc, Okeechobee, FL

Contract Description: Supply 12,000 CY of FDOT Bank Run
Shell material to | ock S65A structure

Original Contract Amount: $149, 520. 00
Current Contract Amount: $149, 520. 00
Contracting O ficer: Charles Connelly

Proj ect Manager: Ki m Brooks-Hall

SFWWD Poi nt of Contact: John H Creswell

Proj ected Nov 02: $ 0.00 Dec 02: $ 0.00
Ear ni ngs: Cl osed- Qut Cl osed- Qut

Jan 03: $ 0.00 Feb 03: $ 0.00
Cl osed- Qut Cl osed- Qut

Scope of Work: This project consists of supplying 12,000
Cy of FDOT bank run shell material appropriate for the
mai nt enance of the access road to |ock S65A structure
| ocated in Gsceola County, Florida. The stockpile area is
| ocated at S65A | ock structure.

Notice of Award: 26 Feb 02
Notice to Proceed: 06 Mar 02
Requi red Conpl eti on: 04 Jul 02
Physi cal Conpl eti on: 04 Jul 02

Perf ormance Eval uation: Pending

Status: Final Receiving Report paid 11 Sep 02. C osed-Qut!

Cl ai ns: NONE Mods: Issued — O Pending — O

FI NAL REPORT
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MONTHLY PROGRESS UPDATE ( CONSTRUCTI ON)
GULF COAST AREA OFFI CE
30 Novenber 2002

Contract Nunber: DACW7-02-C-0015

Contractor: @Qulf Goup, Inc. of Panama City, Florida

Contract Description: Environnental Restoration Kissinmee
Ri ver, Florida, Structure 84A and 83A, Hi ghlands County,
Fl ori da

Original Contract Anmount: $4,577,538.05 (Base Bid,
Current Contract Anount: $4, 577, 538. 05 S-84A only)
Contracting Oficer:

Proj ect Manager: Ki m Brooks- Hal |

SFWWD Poi nt of Contact: John H Creswell

Proj ect ed Nov 02: $ 0.00 Dec 02: $ 100, 000. 00
Ear ni ngs:
Jan 03: $ 200, 000. 00 Feb 03: $ 200, 000. 00

Scope of Work: Construction of two new gated single ogee
weir spillways for Structure 84A (S-83A) and Structure 83A

(S-83A). The main structures will be conposed of the base
slab, walls, and ogee weir, all of which wll be
constructed of reinforced cast-in-place concrete. Sheet
pile wwing walls will be used to transition the conpacted
backfill along the sides of the structures to the typical
canal and |evee sections upstream and downstream of the
structures. Al spillway structures wll have concrete

service bridges to allow traffic to cross the canals.
El evated operating platfornms, to support the gate hoist

mechani sms, wll be constructed of reinforced concrete
colums. Wirk on Structure 83A wll be solicited as an
option pending acquisition of real estate.

Notice of Award: 29 Jul 02

Notice to Proceed: 12 Sep 02

Requi red Conpl eti on: 05 Mar 04

Physi cal Conpl eti on: NOT YET

Performance Eval uation: NOT YET

Expected C oseout: 3rd Quarter FY 04

Progress: Scheduled — 5% Actual - 2%

Status: Contractor relocating utilities. Has installed

construction trail ers.

Cl ai ns: NONE Mods: Issued — O Pending — O
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MONTHLY PROGRESS UPDATE ( CONSTRUCTI ON)
GULF COAST AREA OFFI CE
30 Novenber 2002

Contract Nunmber: DACW7-02-C-0020
Contractor: ZEP Construction, Inc., Ft. Mers, Florida

Contract Description: U S. H ghway 98 Bridge and Cul vert
Construction, Kissinmee R ver Florida Project, Ckeechobee
County, Florida

Original Contract Amount: $4, 830, 000. 00
Current Contract Amount: $4, 830, 000. 00
Contracting O ficer: Cynthia S. Jones
Proj ect Manager: Ki m Brooks- Hal

SFWWD Poi nt of Contact: John H Creswell

Proj ected Nov 02: $ 142,695.00 Dec 02: $ 450, 495. 00
Ear ni ngs:
Jan 03: $ 292, 950. 00 Feb 03: $ 299, 070. 00

Scope of Work: The project is to raise approximately 1 mle
of existing U S. H ghway 98 about 1 foot, install 10
concrete box culverts and a 350-foot conposite bridge at

| ocations along the 1-mle project.

Notice of Award: 06 May 02
Notice to Proceed rec’d: 11 Jul 02
Requi red Conpl eti on: 02 Jan 04

Physi cal Conpl eti on:

Per f ormance Eval uati on

Expected C oseout: 1st Quarter FY 04

Progress: Scheduled - 11% Actual - 11%

Status: Contractor building diversion road with type B
stabilization. Building fences.

Cl ai ns: NONE Mods: Issued — 1 Pending — 5
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MONTHLY PROGRESS UPDATE ( CONSTRUCTI ON)
GULF COAST AREA OFFI CE
30 Novenber 2002

Contract Nunmber: DACW7-02-C-0020 (Cont’d)

Suffix “A” (Additional swale): This nod adds cost for
constructing an additional swale as required by FDEP
permt. The RFP has not been sent to the contractor.
Permt nodification to elimnate the swale due to
construction of a borrow pit that would replace the swale
for prevention of site run-off approved. Suffix “A” to be
del et ed.

Suffix “B"(Gov’'t provided borrow site): The Gov't is
considering providing borrow for the construction of the
detour road. FDEP has approved permt nod for the borrow
site.

Suffix “C’ (Elimnation of static |oad testing): Elimnates
the contract requirenent to static |oad testing on piles.
RFP sent 26 Jun 02. Awaiting proposal.

Suffix “E” (Delete handrails): Di scussions for elimnating
the handrail requirenent surfaced during discussions for
Suffix D RFP sent 03 Jul 02. Awaiting proposal.

Suffix “F” (Additional Fencing): Additional

cl earing/ grubbing and fencing required for south side ROW
decreased post spacing, added one strand of wire, and

bi gger post. Negotiated 11 Cct 02 for $18,592.22 and 3
days. CO G preparing Md. Pkg.
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MONTHLY PROGRESS UPDATE ( CONSTRUCTI ON)
GULF COAST AREA OFFI CE
30 Novenber 2002

Contract Nunber: DACW7-02-C-0031

Contractor: Phoeni x Products, LLP of Jacksonville, Florida

Contract Description: New Energency Generator, W P.
Franklin Lock, Central & Southern Florida Project for Flood
Contractor and O her Purposes, Lee County, Florida

Original Contract Anount: $218, 349. 00
Current Contract Amount: $218, 349. 00
Contracting Oficer: Giselle Gonzal ez
Proj ect Manager: Donnie Kinard

S. Fla. Ops. Point of Contact: Ed MIler

Proj ected Nov 02: $ 0.00 Dec 02: $ 50, 000.00
Ear ni ngs: NO WORK
Jan 03: $ 75, 000. 00 Feb 03: $ 75, 000. 00

Scope of Work: Installation of a 12 ft. x 29 ft. pre-cast
buil ding to house a 200KW di esel generator set. Also
included is a 3,000 gallon double wall fuel tank with
associ ated piping, a |leak detection and nonitoring system
automatic transfer switch and related electrical work to
provi de energency el ectrical power to the O & M buil ding
and for |ock operation.

Notice of Award: 12 Sep 02

Notice to Proceed: 01 Nov 02

Requi red Conpl eti on: 30 Apr 02

Physi cal Conpl eti on: NOT YET
Performance Eval uation: NOT YET

Expected C oseout: 3d Quarter FY 03

Progress: Scheduled — 0% Actual — 0%

Status: Award nmade 12 Sep 02. Pre- Constructi on Conference
held 09 Cct 02. NTP issued 01 Nov 02. To facilitate use of
exi sting contractor staging area, work onsite expected to
comence 15 Dec 02.

Cl ai ns: NONE Mods: Issued — O Pending — O
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MONTHLY PROGRESS UPDATE ( CONSTRUCTI ON)
GULF COAST AREA OFFI CE
30 Novenber 2002

Contract Nunber: DACW7-02-C-0034

Contractor: Goodl oe Marine, Inc; Apollo Beach, FL

Contract Description: Mintenance Dredgi ng, New Pass, 8- &
10- Foot Project, and Gordon Pass, 10- & 12-foot Project,
New Pass and Gordon Pass, Florida

Original Contract Amount: $1,713,800.00 (Alternative I
Base)

Current Contract Amount: $1, 713, 000. 00

Contracting Oficer: Giselle Gonzal ez

Proj ect Manager: Donald B. Fore

Proj ected Nov 02: $ 0.00 Dec 02: $ 830, 000. 00
Ear ni ngs:

Jan 03: $ 650, 000. 00 Feb 03: $ 233, 800. 00

Expected C ose- Qut

Scope of Work: At New Pass (Sarasota): M ntenance
dredgi ng 208,000 CY of shoal material fromthe existing
channel, with disposal on the adjacent beaches of Longboat
and Lido Keys. The existing beach on Lido Key wll be
degraded, prior to placing dredged materi al .

At CGordon Pass (Naples): Mintenance dredging 115,000 Cy of
shoal material fromCuts 1 through 7, with disposal on the
adj acent beach of Keewaydi n I sl and.

Notice of Award: 30 Sep 02

Notice to Proceed: 15 Nov 02

Requi red Conpl eti on: 14 May 03

Physi cal Conpl eti on: NOT YET
Performance Eval uation: NOT YET

Expected C oseout: 3d Quarter, FY 03

Progress: Scheduled — 0% Actual — 0%
Status: Pre-Construction Conference held 01 Nov 02. Wrk
start expected about 15 Dec 02.

Cl ai ns: NONE Mods: Issued — O Pending — O

56



MONTHLY PROGRESS UPDATE ( CONSTRUCTI ON)
GULF COAST AREA OFFI CE
30 Novenber 2002

Contract Nunber: DACW7-02-C-0037

Contractor: G eat Lakes Dredge & Dock of Cak Brook, IL

Contract Description: Construction & Mai ntenance Dredgi ng,
40-f oot Project, Entrance Channel, Turning Basin, and
Bert hi ng Areas, Manatee Harbor, Florida

Original Contract Anount: $6, 757, 000. 00
Current Contract Amount: $6, 757, 000. 00
Contracting Oficer: Giselle Gonzal ez

Proj ect Manager: Osval do Rodri guez

Proj ected Nov 02: $ 0.00 Dec 02: $ 2,490, 000. 00
Ear ni ngs:
Jan 03: $ 1,303,500.00 Feb 03: $ 1, 303, 500.00

Scope of Wbrk: Work includes mai ntenance dredging 398, 000
cy of shoal material fromthe entrance channel. This is the
only portion awarded at this tine. Option A consists of
mai nt enance dredging 115,000 cy in the berthing areas.
Option B consists of constructing di sposal area. Option C
consists of construction dredging 243,000 cy in berthing
areas 4 and 5. Option D consists of construction dredging
1,262,000 cy in turning basin and 1,414,000 cy in w dener.

Notice of Award: 25 Sep 02 (base bid only)
Notice to Proceed: NOT YET

Requi red Conpl eti on: NOT YET (NTP + 104 days)
Physi cal Conpl eti on: NOT YET

Performance Eval uation: NOT YET

Expected C oseout: 1st Quarter, FY 05

Progress: Scheduled — 0% Actual — 0%
Status: Award nmade 25 Sep 02 for base only. Pre-

Constructi on conference held 19 Nov 02. PCA still not
si gned.
Cl ai ns: NONE Mods: Issued — O Pending — O
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MONTHLY PROGRESS UPDATE ( CONSTRUCTI ON)
GULF COAST AREA OFFI CE
30 Novenber 2002

CONTRACTS TO BE AWARDED W THI N I N THE NEXT SI X MONTHS

Contract Description: Franklin Lock Tinber CGuidewall
Repl acenent Contract Anmpunt: $1 MIIlion

Status: Bid opening, TBA

Contract Description: Franklin Lock Bul khead Repairs
Contract Anount:

Status: Bid opening expected Mar 03. Probably wll be
conmbi ned with bul khead repairs for S351 & S352.
Contract Description: Taylor Creek Stormater Treatnent
Ar ea

Contract Anount:

Status: RFP to be sent to Contractor J. J. Sosa &
Associ ates, Tanpa, FL, in Nov 02.

Contract Description: S-77 Spillway Tailrace Revetnent
Contract Anount:

Status: Probable ID Q Task Order, Feb 03.

Contract Description: KRR #6A2 (| stokpoga Canal)

Contract Ampunt: $ 5 - 10 MIIlion

Status: Bid opening scheduled for May 03.

Contract Description: Suwannee River Mintenance Dredging
Contract Anount: $1 MIllion

Status: Bid opening has been postponed until Mar 03.
Contract Description: Manatee Protection Systemfor
Vertical Lift Gates

Contract Anount:

Status: Expected award, May 03. No CESAJ-CO G pl acenent,
FYO03.

Contract Description: U S. H ghway 41 Cul verts (Tam am
Trail)

Contract Anount:

Status: Pre-final draw ngs conplete, Nov 02. Award
expected, Jun 03.

Contract Description: KRR #7A (Structure 65B Radi o Tower)
(SBA 8(a) Pgm) (RFP No. DACWL7-01- R-0021)

Contract Amnpunt: $0.5 MIlion
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MONTHLY PROGRESS UPDATE ( CONSTRUCTI ON)
GULF COAST AREA OFFI CE
30 Novenber 2002

CONTRACTS TO BE AWARDED W THI N I N THE NEXT SI X MONTHS
(Cont’ d)

Status: Madrid Engineering Goup, Inc. of Bartow, FL, an
8(a) firm has been selected. Cost proposal has been rec’d.

Contract Description: KRR#16 (Avon Park Fence) (SBA 8(a)
Pgm

Contract Ampunt: $0.7 MIIlion

Status: Solicitation cancelled but will be reissued as
unrestricted

Contract Description: Lake Trafford Environnmental C eanup
Contract Anount: $14.5 MIlion

Status: Because of funding issues, award cannot be
schedul ed.

Contract Description: Refurbish S-352 / Repairs to S-351
Contract Anount:

Status: Need dewatering bul kheads to performwork. See
above contract for bul khead repairs. No advertisenent
schedul ed.

Contract Description: Beach Nourishnment, Pinellas County
Contract Anmount: $6, 000, 000
Status: Bid opening scheduled for April 2003
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MONTHLY PROGRESS UPDATE ( CONSTRUCTI ON)
EPA SUPERFUND SUPPORT PROGRAM
REMEDI AL ACTI ON ( RA)

30 Novenber 2002

Project - Zellwod G oundwater Contam nation Site,
Zel | wood, FL

Lead - Federal, EPA, Region |V

Contractor - EPA Contractor: Tetra-Tech, Inc.(ARCS)
Subcontractor No. 1 - OWH, Inc. Tetra-Tech, Inc.(ARCS)
Subcontractor No. 2 - Chem Waste (Rust), Inc.

Mowi ng Contractor - Enviropure

Sanpling Contractor - Roy F. Wston, Inc.

RA Amount - Estinmated under $10, 000,000 (Total Project).
EPA Support Agreenment - Nunber DW6934534 for parti al
oversight, reviews, and testing.

Scope of Work - Contract Nunmber 1 wll excavate

contam nated soils. Contract Nunber 2 is for
solidification of the contam nated soil and to have well
nmoni toring, grass maintenance, and debris cleanup by USACE
Quarterly testing conpleted. Continued mai ntenance in FY's
96, 97, 98, 99, 00, and O01.

Status and Schedule — Project will not be extended into FY
02 due to local environnental agency and/or PRP assum ng
future site mai ntenance. Final paynent has been nmade for
the | ast nowi ng event under contract DACW7-01- M 0095.
During last site visit it was observed that the adjacent

| andowner has pl aced a conbination | ock on gate preventing
vehi cl e access to site. Conbination has not been provided
to the Governnent.

Progress — Progress has been in accordance with original
schedul e.
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MONTHLY PROGRESS UPDATE ( CONSTRUCTI ON)
EPA SUPERFUND SUPPORT PROGRAM
REMEDI AL ACTI ON ( RA)

30 Novenber 2002

Project - City Industries Superfund Site, Wnter Park,
Fl ori da

Lead - Federal, EPA, Region IV

Contractor - EPA Contractor: ERM Enviroclean

RA Anpunt - $1, 704, 106. 70 (Total Project)

Agreenment - EPA/ USACE | nteragency Agreenent

Scope of Wrk - G oundwater extraction and treatnent by air
stripping and purification system Full tine oversight by
Gul f Coast Area Ofice during construction and once per
nmont h during O&M

Schedul e - Construction (RA) conplete May 94. O&M peri od
continuing through FY's 99, 00, 01, and 02.

Progress - Construction - 100 percent; O&M Qperations -
continued through FY 02.

Status - CESAJ-CO G continues nonthly inspections of
contracted O&M operations. Latest and | ast inspection
9/ 24/ 02.

Fi nal Report
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MONTHLY PROGRESS UPDATE ( CONSTRUCTI ON)
EPA SUPERFUND SUPPORT PROGRAM
REMEDI AL ACTI ON ( RA)

30 Novenber 2002

Project - Reeves Southeastern Superfund Site, Tanpa,

Fl ori da

Lead - PRP with EPA, Region IV

Contractor - PRP Contractor, OHM Renedi ati on Services
RA Amount - NA

EPA Agreenent - MOA (USACE and EPA)

Scope of Work — Perform ng inspections as needed by EPA

Schedul e - Conpletion date was Jul 00.
Progress - All taskings issued to date are 100% conpl et e.

Status — Expect additional work to be added to this project
(a culvert installation).
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MONTHLY PROGRESS UPDATE ( CONSTRUCTI ON)
EPA SUPERFUND SUPPORT PROGRAM
REMEDI AL ACTI ON ( RA)

30 Novenber 2002

Project — Stauffer Chem cal Superfund Site, Tanpa, Florida
Lead - PRP with EPA, Region IV

Contractor - PRP Contractor, OHM Renedi ati on Services

RA Amount - NA

EPA Agreenent - MOA (USACE and EPA)

Scope of Work — Perform ng inspections as needed by EPA
Schedul e - Estinmated conpletion date is Jul 02.
Progress - First batch is in the Big Tent. Contractor is

nmonitoring remedi ation electronically off site.

Status — CESAJ-CO G continues nonthly inspections of
contracted O%M oper ati ons.
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MONTHLY PROGRESS UPDATE ( CONSTRUCTI ON)
EPA SUPERFUND SUPPORT PROGRAM
REMEDI AL ACTI ON ( RA)

30 Novenber 2002

Project — Alaric, Inc. Superfund Site, Tanpa, Florida
Lead - PRP with EPA, Region IV

Contractor - EPA Contractor, The IT G oup

RA Amount - NA

EPA Agreenent - MOA (USACE and EPA)

District POC — Todd Trul ock, CESAJ-DP-S, 904-232-1110
Scope of Work — Perform ng inspections as needed by EPA
Schedule - Estinmated conpletion date is Jul 03.

Progress - All taskings issued to date are 100% conpl et e.

Status — Hazardous Waste Mani fests for Waste Sanpl es were
i nspected and signed by M. Rutger, 06 Feb OLl.
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MONTHLY PROGRESS UPDATE ( CONSTRUCTI ON)
HUD SUPPORT PROGRAM - FLORI DA AREA
30 Novenber 2002
Project: HUD Florida Support Program
Lead: Jacksonville Dist. & HUD Jacksonville Field Ofice

Contractor: N A

Amount (Jacksonville Funds (COG): NA

HUD Support Agreenent: OCE/ HUD prepared | npl enenting
I nstructions, Quidance for Executing Menorandum of
Under st andi ng.

Scope of Work: Provide technical support and inspection of
| ocal HUD housi ng based on requirenents of Work Order (WO
prepared by HUD O fice.

Schedul e: See Status renmarks bel ow.
Progress: NA

Status: No current assignnments.
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PHYSI CALLY COVPLETED BUT NOT CLOSED OUT

SOUTH FLORI DA AREA OFFI CE
30 Novenber 2002

Contract Nunber:
Contractor: DPSI

Contract Description:
Johns Ri ver Basin,

Original Contract Anpunt:
Current Contract Anount:
Contracting Oficer:

Proj ect Manager:

Scope of Work:

Awar d Dat e:

Notice to Proceed Date:
Requi red Conpl eti on:
Physi cal Conpl etion Date:
Per f or mance Eval

Expected Cl oseout:

St at us:
i n busi ness.

t o deduct cost of
and other credits.
i nvesti gat ed.
Sept enber,

DACWL7- 89- C- 0042
(Tom Qui nn)

Structures 96C and 96D, Upper St.
Contract 4A

$2, 400, 232. 20
$2, 604, 037. 35
Cl audi a Hundl ey
St even Robi nson

8 Sept enber 1989
2 January 1990

18 Sept enber 1995
21 Septenber 1995
9 June 1994

31 Decenber 2002

Qui nn was in bankruptcy and apparently no | onger
LDs have been held through 31 Jan 92.
Correction of deficient work (latent defects)
was re-procured under 95-C 0015.
re- procuremnent,
Qui nn submtted DSC cl aim
DCAA Support Audit for
di sconti nued then resuned i n Decenber 00. OC net

left by Quinn
Unil ateral nod was issued
adj ust actual quantities
ClD

CID started

with CID 24 Jan 02. 2 Jun 02 CID nenp determ ned Quinn did

not provide records to conplete audit and,

t herefore, the

cl ai mwas unsupported. Attenpts by CO CC have been made the

past few nonths to find a representative of Quinn/ DPSI

have been unsuccessf ul .

but

Answering service stated they no

| onger exist and do not know anyone to whom they can
forward calls or give a nessage.

Pending Clains: 1
Mods: |ssued -

18 Pending - O
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PHYSI CALLY COVPLETED BUT NOT CLOSED OUT
SOUTH FLORI DA AREA OFFI CE
30 Novenber 2002

Contract Nunber: DACW7-89-C 0042 (Cont’d)
ClaimNo. 1, Defective Specifications, Differing Site

Condi ti ons, Over |nspection and Active Interference
Addi ti onal Work and Del ays - Anmount $932, 135 and 367 days.

Initial letter: 1/20/97 Certified: 5/15/98
COD Due: TBD COD | ssued:

Contracting Oficer letter sent 29 Sep 99 informng
Contractor of referral to CID for possible fraud. 4 Nov 99
letter fromDPSI stated they had found the diaries and took
exception to the investigation. It accused governnent of

del ayi ng responses. C. O responded | aying out events. CID
sent 2 Jun 02 neno of their findings indicating claim
anounts were unsupported. It confirmed there were severa
diaries and that, per the Consultant, Quinn attorney

advi sed that Quinn did not have a |l egal obligation to
provide diaries. Quinn no |longer in business. See status.

67



MONTHLY PROGRESS UPDATE ( CONSTRUCTI ON)
SOUTH FLORI DA AREA OFFI CE
30 Novenber 2002

Contract Nunber: DACW7-99-C 0043
Contractor: Ingersoll-Dresser Punp Conpany

Contract Description: C 51 Punp Machinery Contract for S-
319 and S-362

Original Contract Amount: $21, 320, 403. 00
Current Contract Amount: $22, 311, 403. 00
Contracting Oficer: Harl ey Hartl ey
Proj ect Manager: Paul Moczynsk

Projected Earnings: This project is nmanaged by EN. EN and
DR communi cate directly with each other regarding projected
pl acenent .

Scope of Work: Furnish all supervision, engineering,

| abor, materials, plant, and equi pnment to performthe work,
required for three (3) 960 cfs punping units and two (2)
550 cfs punping units that are vertical shaft, axial flow

i npel l er type punps each at S-319 and S-362. The work

i nvol ves preparing drawi ngs and data to nmanufacture, shop
and field test, to prepare and | oad for shipnment, and to
deliver the equipnment with all the accessories and spare
parts. The equi pnment and materials furnished in this
contract will be installed by other contractors, one for S
319 and one for S-362 Punping Stations, under the direction
of erecting engineers services provided in this contract.

Award Date: 14 May 1999

Notice to Proceed Date: 15 June 1999

Requi red Conpl eti on: 12 February 2002

Physi cal Conpl etion Date:

Progr ess: Schedul ed - 100% Actual - 84%

Status: Two of SFWWD s existing punp stations recently
experienced punp bearing failures. Al PS 319 punp bearing
have been replaced. Al three 960cfs punps have been
delivered and installed to PS 319 and both 550cfs punps
have been delivered to PS 319 and one has been install ed.
Engi nes for S-319 expected to arrive 03-05 Decenber. Corps
has submtted an RFP for |ong term nmai ntenance for PS 319
and PS 362. The procedure for conmm ssioning the punp
stations has been conpl et ed.

Pending Clainms: O Mods: Issued — 5; Pending — O
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PHYSI CALLY COVPLETED BUT NOT CLOSED OUT
SOUTH FLORI DA AREA OFFI CE
30 Novenber 2002

Contract Nunmber: DACW7-00-C 0002
Contractor: Harry Pepper & Associates, Inc.

Contract Description: Enmergency Contract for Tenporary
Punpi ng Station 332B, Dade County

Original Contract Amount: $7,285,332.00 (Award Fee of 10%
i s included)

Current Contract Amount: $9, 706, 663. 49

Contracting Oficer: Cl audi a Hundl ey

Proj ect Manager: Cheryl Urich

Scope of Work: Punping Station 332B shall be constructed
adj acent to Levee L31N approximately 2.5 mles north of
Canal 103. The punp station shall include the follow ng:
Platform four 125 cfs diesel engine driven punps, one 75
cfs electric notor driven punp, five discharge pipes, and
outlet structure. Discharge pipes are approximately 2,230
feet long. Four of the pipes are 5 feet in diameter and
one pipe is 4 feet in dianeter. The outlet structure shal
be constructed of concrete and consist of an end wall,
sidewal I s, and steel flap gates. The outlet structure
shal | discharge into a detention area. The detention area
shal |l be approxinmately 162 acres. A perineter berm shal
be constructed around the detention area. The perineter
berm shall be about 2.3 feet high with an 8-foot top w dth.
Construction of the perinmeter bermshall require

approxi mately 20,000 cubic yards of material. Borrow
material for construction of the bermshall be excavated
frominside the detention area.

Award Date: 14 January 2000

Notice to Proceed Date: 21 January 2000

Requi red Conpletion: 23 June 2001

Required Conpletion for Award Fee: 13 April 2000

Physi cal Conpletion Date: 12 April 2000 (Substantially
conpl et e)

Performance Eval uation: 6 February 2001

Expected C oseout: 1st Quarter FY 03

Status: Still processing final paynent and resolving 11
cent discrepency with an adm nistrative nod.

Pending Cains: O
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MONTHLY PROGRESS UPDATE ( CONSTRUCTI ON)
SOUTH FLORI DA AREA OFFI CE
30 Novenber 2002

Contract Nunber: DACWL.7-00-C- 0009
Contractor: Bell Constructors

Contract Description: Punp Station 319, C 51 (STA-1E)
Oiginal Contract Anount: $13,996,910.00 (W o Fee Award)

Potential Fee Award: $1, 399, 691. 00
Current Contract Anount: $18, 259, 695. 44
Contracting Oficer: Cl audi a Hundl ey
Proj ect Manager: Paul Moczynsk

Proj ect ed Earni ngs:
Nov: $860,000 Dec: $1,000, 000 Jan: $900, 000
Feb: $850, 000

Scope of Work: S-319 will serve as the inflow punping
station for Storm Water Treatnment Area No. 1 East. Work

i ncl udes construction of the punping station substructure
and superstructure, providing the punping station auxiliary
equi pnent, related nechanical and el ectrical systens,
installation of punps (three 960 CFS punps and two 550 cfs
punps), diesel engine drive units (12 cyl-1968 hp and 8 cyl
—1210 hp), right angle gear reducers, and di esel engine

i nstrunment ation, earthwork adjacent to the punping station,
and m scel | aneous civil works.

Award Date: 4 April 2000

Notice to Proceed Date: 4 May 2000

Oiginal Required Conpletion: 23 June 2002 (780 cds)
Current Required Conpletion Date: O3 Mar 2003 (1032 cds)
Physi cal Conpl etion Date:

Pr ogr ess: Schedul ed 86% Actual 79% (+18 days fl oat)

Status: The contractor al so poured the roof in Bays 3,4,
and 5. WII pour last roof slab this week. Engines com ng
in on 03-05 Dec. Waiting for final processing of fee award.
Bays 1 through 5 to elevation 67.13 ft. The contractor

al so poured all the roofs. Started formng control room
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MONTHLY PROGRESS UPDATE ( CONSTRUCTI ON)
SOUTH FLORI DA AREA OFFI CE
30 Novenber 2002

Contract Nunmber: DACW7-00-C 0009 (Cont’d)

Pending Clainms: 0O
Mods: |Issued — 42 ; Pending — 4 REAs - 3

Pendi ng Modifications:
Suffix “Y" M scellaneous safety and el ectrical changes.
RFP issued 26 July 2002. WIIl negotiate week of 12 Nov.

Suffix “Z” Tenporary piping for punp bearing water
| ubrication. RFP issued 23 August 2002. |1GE in progress.

Suffix “AA” 960 cfs and 550 cfs Punp Long Term
Preventati ve Mai ntenance Plan. RFP issued 13 Sept 2002.
| GE in progress.

Suffix “AB” Modified Bitunmen Roofing System RFP issued
19 Sept 2002. Negotiated $96, 240 + 30 days.

REAs

Grounding Mat Modification, additional specialized

equi pnent costs. $13,113.18. Resident Ofice asked for
addi tional justification.

Expansi on Coupl i ngs, $20,552.90 and 5 days. Resident
O fice asked for additional justification.

Addi ti onal Grounding, $38,498.80 and 15 days. Resident
O fice evaluating, requested additional docunentation from
contractor.

Total of Modifications affecting contract price:
$2, 863, 094. 44
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PHYSI CALLY COVPLETE BUT NOT CLOSED OUT
SOUTH FLORI DA AREA OFFI CE
30 Novenber 2002

Contract Nunmber: DACWY7-00-C 0021
Contractor: L.C C. 1. Construction Corporation

Contract Description: Artificial Reef Construction, Ft.
Pierce Shore Protection Project, St. Lucie County, FL

Oiginal Contract Amount: $540, 000. 00
Current Contract Amount: $540, 000. 00
Contracting Oficer: Cl audi a Hundl ey
Proj ect Manager: Rick McM I en

Projected Earnings: The final proposal has been received
and a settlenent has been negotiated. The projected
earnings will reflect the settled anount.

Scope of Work: Ft. Pierce Artificial Reef. Wrk consists
of constructing an artificial reef area of 2.7 acres, which
will be 1,200 ft offshore in 10 to 15 ft of water. It wll
be built of natural |inmestone or a conbination of |inmestone
and concrete using an estimted quantity of 10,500 tons.
The |inmestone shall be sized between 2 and 5 ft dianeter.

| f concrete pieces are used, each piece shall have a

m ni mum wei ght of 1 ton. The reef will contain no |ess

t han 50% (by wei ght) of natural |inestone. The reef wll
be constructed in three strips parallel to the shore. A
staging area is provided inside the inlet.

Award Date: 22 June 2000

Notice to Proceed Date: 29 July 2000

Requi red Conpletion: 14 February 2001

Physi cal Conpl etion Date:

Pr ogr ess: Schedul ed - 100% Actual - 12%
Term nation Date: 6 June 2002

Status: Final negotiations were held on 8 Novenber 2002.
The PNMis schedul ed for conpletion on 9 Decenber 2002.

Pending Clainms: 0O
Mods: |Issued — 2; Pending — 1
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MONTHLY PROGRESS UPDATE ( CONSTRUCTI ON)
SOUTH FLORI DA AREA OFFI CE
30 Novenber 2002

Contract Nunber: DACWL.7-00-C-0039
Contractor: Shaw Environnmental & Infrastructure, |nc.

Contract Description: Western C11 Basin Phase 1, Punping
Station 9A, Critical Restoration Project, Central and
Sout hern Fl orida Project

Original Contract Anmount: $5,915, 495. 00
Current Contract Amount: $6, 280, 593. 51
Contracting Oficer: C ndi Jones (Tolle)
Proj ect Manager: Brad O ark

Scope of Work: Western C11 Basin Water Quality

| nprovenent — Phase 1 — Punping Station S-9A. Phase 1
consists of the construction of Punping Station S-9A, which
will serve to back-punp clean seepage water that has been
isolated fromurban and farmrunoff into the WCA-3A
conservation area. Construction includes the follow ng:

a) installation of two 175-cfs punps and two 75-cfs punps.
b) equipnment will include a trash rake, a bridge crane and
standby generator. c¢) construction will include the
station substructure, a fully encl osed building for

equi pnent, one access bridge, trash rakes, and rel ated
civil works. d) other construction involves the approach
and di scharge channel s.

Award Date: 19 Septenber 2000

Notice to Proceed Date: 13 Nov 2000

Requi red Conpletion: 6 Jun 02

Physi cal Conpletion Date: 15 Aug 02 (Substantially

conpl et e)

Pr ogr ess: Schedul ed - 100% Actual — 99%

Status: Conplete. Pending As-Built drawi ngs, hol ding $10K
Pending Clainms: O

Mods: Issued — 19; Pending — O

St at us: SFAO consi dering Shaw s request to change
substantial conpletion to 02 Aug 02.
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MONTHLY PROGRESS UPDATE ( CONSTRUCTI ON)
SOUTH FLORI DA AREA OFFI CE
30 Novenber 2002

Contract Nunmber: DACW7-00-C- 0040
Contractor: Gundy Marine Construction Conpany

Contract Description: Central and Southern Florida
Ecosyst em Restorati on, East Coast Canal Structures, C4,
Structure 380, Dade County, Florida

Original Contract Anpunt: $1,190, 000.00

Current Contract Amount: $2,197,007.54 (with Suffix J)
Contracting O ficer: Cl audi a Hundl ey

Proj ect Manager: John Kei ser

Proj ect ed Earni ngs:
Cct: pending Suffix K

Scope of Work: Work involves the construction of the
foll owi ng: Flashboard weir, renoval of existing weir riser,
cof ferdam bypass canal, control structure, Contro
bui l ding, Site Wrk.

Award Date: 30 Septenber 2000

Notice to Proceed Date: 16 Novenber 2000

Requi red Conpl etion: 28 Cctober 2002

Physi cal Conpl etion Date:

Pr ogr ess: Schedul ed - 100% Actual — 99% except the new
nods (unknown)

Status: All originally-contracted construction is

conpl ete; future construction includes that detailed in 4
nods initiated at the request of SFWWD, including: raising
t he wal kway, extending the manatee barrier, placing
floati ng boons to control floating debris, and the
reinforcing of the operation structure wal kway.

Pendi ng C ai nms: O; Mods: | ssued — 15; Pending — 1
Suffix “K’; Raise trash rake wal kway, add debris barrier
floats, raise manatee barriers, provide additional support

to gate operating wal kway. Received ktr’'s proposal 31 Cct
for $103,300 + 30 days. Currently scheduling negotiation.
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PHYSI CALLY COVPLETE BUT NOT CLOSED OUT
SOUTH FLORI DA AREA OFFI CE
30 Novenber 2002

Contract Nunmber: DACWY7-00-C 0041
Contractor: NATCO Limted Partnership

Contract Description: Mdifications to Sunny Isles Segnent
and Beach Renourishnment at Mam Beach Shore Protection
Proj ect, Dade County

Original Contract Amount: $15,249, 913.00
Current Contract Anount: $19, 014,579.73 (includes Option

A)
Contracting Oficer: Cl audi a Hundl ey
Proj ect Manager: Charl es Stevens

Proj ect ed Earni ngs:
Cct ober:  $0 Novenber: Pending settlement of suffix
C. (around $200, 000)

Nane of Dredge: Dodge Island
Dredge Type: Hopper Dredge

Di sposal Area: Beach Di sposal
Di sposal Type: Pipeline

Scope of Work: Project is being nodified to have a w dened
beach berm and an offshore breakwater. The area to be
nouri shed is |l ocated at Sunny I|Isles and Gol den Beach DNR- 6
to DNR-19 (650,000 CY). The borrow area for this project
is located of fshore sonme 15,000 ft sout heast of Governnent
Cut. A rock disposal area is provided for rocks in excess
of 1l-inch dianmeter. Wrk also includes the construction of
two 375-foot offshore breakwaters, 250-ft apart, at the

north end of Sunny Isles. The breakwater will |ay approx.
500 ft fromthe seawall in 8 to 11 ft of water based on
MW The breakwater will be a segnmented rubble nound

structure using 3.5- to 6.5-ton 12-inch marine mattress and
filter fabric. Protection of the environnent, especially
the existing reef systemis of paranmount inportance. The
optional work includes nourishing approx. 2,500 feet of the
63’9 Street area of Manm Beach (approx. 185,000 CY) with
approx. a 200-ft bermw dth fromthe ECL at EL 9 MMWw th a
foreshore slope of 1 vertical on 15 horizontal.

Award Date: 26 Septenber 2000

Notice to Proceed Date: 22 January 2001 and 5 April 2001
Second Partial NTP

Requi red Conpletion: 1 August 2002
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PHYSI CALLY COVPLETE BUT NOT CLOSED OUT
SOUTH FLORI DA AREA OFFI CE
30 Novenber 2002

Contract Nunmber: DACW7-00-C 0041 (Cont’d)

Physi cal Conpletion Date: 11 July 2002
Per f ormance Eval uati on
Expect ed C oseout: Decenber 02

Status: VEQ Modification remains. Al work conpl et ed.

Pending Clainms: O
Mods: | ssued — 13; Pending — 1

Suffix “C': VEQ for placenent of material during the post
breakwat er construction. Estimated quantity was 30,000 CY
at a unit price of $14.97/CY, while the post fill quantity
was 42,558. PNO forwarded to CT for approval on

20 Novenber 2002.
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MONTHLY PROGRESS UPDATE ( CONSTRUCTI ON)
SOUTH FLORI DA AREA OFFI CE
30 Novenber 2002

Contract Nunber: DACW7-00-C-0043
Contractor: Mddern Conti nental South

Contract Description: Punp Station 362, C 51 (STA-1E)
Oiginal Contract Amount: $18,601, 185.75

Potential Fee Award: $1, 806, 118. 00

Current Contract Amount: $19, 478, 548. 93

Contracting Oficer: C ndi Jones Tolle

Proj ect Manager: Paul Moczynsk

Proj ect ed Earni ngs:

Nov Dec Jan 03 Feb 03
$807, 365 $1, 231, 036 $1, 308, 000 $1, 000, 000

Scope of Work: Work includes construction of the punping
station substructure and superstructure, earthwork adjacent
to the punping station, mscellaneous civil work,
installing Governnent-furni shed punps (three-960 cfs punps
and two-550 cfs punps), diesels, gear reducers and
controls, and providing m scellaneous rel ated nechani cal
and electrical (two-110 cfs punps) systenms. O her
construction to include the punping station approach,

di scharge channels and 4.5 nmle of access road.

Award Date: 30 Septenber 2000

Notice to Proceed Date: 20 Decenber 2000

Original Required Conpletion Date: 8 Feb 2003 (780 CDs)
Current Required Conpletion: 22 Feb 2003 (794 CDs)
Physi cal Conpl etion Date:

Pr ogr ess: Schedul ed - 74% Actual — 72%

Status: Concrete placenent for superstructure walls and

col umms ongoi ng. Electrical work for superstructure walls
ongoi ng. Superstructure wall forns fabrications and rebar
for colums in progress. Sandbl asting and painting the raw
wat er spools. Punps have been placed and walls are now
bei ng constructed.

Superstructure Paint — CO decision received at CO WV
Pending Clainms: 0O

Pendi ng REAs: O

Mods: |ssued — 31; Pending — 5

77



MONTHLY PROGRESS UPDATE ( CONSTRUCTI ON)
SOUTH FLORI DA AREA OFFI CE
30 Novenber 2002

Contract Nunber: DACW7-00-C- 0043 (cont’d)

Pendi ng Modi fications:

Suffix Q Generator, ventilation and m sc. nechanical &

el ectrical changes. Contractor’s proposal received on 10
May 2002. Negotiated for $386,219.68 and 40 cal endar days.
Received letter fromthe contractor on 18 Nov 02 (SL

No. 501) requesting additional cal endar days due to the
delay to execute this nodification. Supplenmental PNMis in
Jax.

Suffix Y: Engi ne Exhaust Piping. RFP sent to contractor on
26 Jun 02. Received contractor’s proposal on 18 Jul 02.
Resident O fice ready for negotiation with the contractor.

Suffix Z: Bearing Water Tenporary Piping. RFP was sent to
contractor on 28 Aug 02. Received contractor’s proposal on
05 Cct 02. Resident Ofice preparing docunments for
negoti ati on.

Suffix “AA”, Paint superstructure. RFP was sent to the
contractor on Septenber 24, 2002. Awaiting negotiation.

Suffix “AB”, Add Conduits for Main Control Panel. RFP was
sent to contractor on 22 Cct 02.

Suffix “AC’, Roofing proposals.
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PHYSI CALLY COVPLETE BUT NOT CLOSED OUT
SOUTH FLORI DA AREA OFFI CE
30 Novenber 2002

Contract Nunber: DACW7-01-C- 0005
Contractor: Weks Marine, Inc

Contract Description: Beach Renourishment, Hutchi nson
| sl and, Shore Protection Project, Martin County, Florida

Original Contract Anount: $4, 374, 000.00

Current Contract Amount: $4, 374, 000. 00

Contracting Oficer: Cl audi a Hundl ey

Proj ect Manager: Rick MM I en

Proj ect ed Earni ngs:

On |iquidated danages from 30 April 2001 through 10 March
2002.

Nane of Dredge: RS Weks

Dr edge Type: Hopper

Di sposal Area: Beach Di sposal
D sposal Type: Pipeline

Scope of Work: The project provides for placenent of

approximately 1.3 mllion cubic yards of sand on 4.2 mles
of beach on Hutchinson Island in Martin Co. The project
will contain a Base Bid and three option itens. The Base

Bid work is 1.6 mles |ong and requires approxi mately

562, 000 cubic yards. Optional Bid Item A work is
approximately 0.33 mles |long south of the Base Bid.
Optional Bid Item B work consists of the construction of a
600- f oot dune south of the Option Bid Item A Segnent.
Optional Bid ItemC, which is 2.1 mles Iong and north of
the Base Bid area, requires approximately 588, 000 cubic
yards. The beach of the Base Bid Item Optional Bid Item
A, and Optional Bid itemC are to be constructed to have a
bermw dth of 90 feet at Elevation 9.1 Mean Low Water (MW
and a protective dune at Elevation 13.6 M\W The foreshore
slope will be constructed as a 1 vertical to 10 hori zontal
sl ope. The dune require under Option B shall be constructed
fromEl evation 5.1 MM\Wto the existing dune at a slope of 1
vertical on 4 horizontal

Award Date: 19 January 2001

Notice to Proceed Date: 8 February 2001
Requi red Conpl etion: 30 April 2001
Physi cal Conpletion Date: 10 March 2002
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PHYSI CALLY COVPLETE BUT NOT CLOSED OUT
SOUTH FLORI DA AREA OFFI CE
30 Novenber 2002

Contract Nunmber: DACW7-01-C 0005 (Cont’d)

Per f or mance Eval uati on:
Expected O oseout:

Status: Contractor has incurred 315 days of LDs. Contractor
has requested relief of LDs incurred during turtle w ndow.
Contracting Oficer review ng request. | GE has been
conpleted for the underrun and Corps is in process of
conpleting the PNO, Contracting continues to work on the
Li qui dat ed Danages, which have been reduced by $200, 000.

Pending Clainms: O
Mods: Issued — 1; Pending — 1

Suffix “A”; VEQ Underrun. Less than 85% of esti nated

quantity. Received REA fromcontractor. | GE conplete. AO
prepari ng PNO.
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MONTHLY PROGRESS UPDATE ( CONSTRUCTI ON)
SOUTH FLORI DA AREA OFFI CE
30 Novenber 2002

Contract Nunmber: DACWY7-01-C 0017
Contractor: Harry Pepper & Associates, Inc.

Contract Description: Punp Station 361, Central and
Sout hern Florida Project for Flood Control and O her
Pur poses

Original Contract Anount: $2,170, 000.00
Current Contract Amount: $2, 183, 961. 16
Contracting Oficer: Cynt hi a Jones
Proj ect Manager: Paul Moczynsk

Projected Earnings to conplete contract: $400, 000

Scope of Work: The work includes the construction of the
punpi ng station substructure and superstructure, earth work
adj acent to the punping station, mscellaneous civil work,
and providing rel ated nmechani cal and el ectrical systens.

Award Date: 19 April 2001

Notice to Proceed Date: 30 May 2001

Requi red Conpletion: 30 May 2002

Physi cal Conpl etion Date:

Pr ogr ess: Schedul ed - 100% Actual - 99%

Status: We' ve received a RFP for changes to the trash
rack/rake systemso that it conmes on automatically when
needed; currently being evaluated at the district |evel.
Wai ting on one outstandi ng nod concerning the trash rack.
Contractor to replace generator |louvers with storm

resi stance type.

Pending Clainms: 0O Mods: Issued — 3; Pending — 3

Suffix “C': Addition of slab and sidewal k. Second copy of
nmod sent to contractor 18 Oct 02.

Suffix “D': Changes to Water Level Sensors and Automatic
Control for the Trash Rakes. PNO routing in D.O (arrived
in CT on 10/21). WIIl go out with another proposal.

Suffix “E’: Differing Site Condition — Rock. Contractor

proposal is $63,768.53. R O is evaluating. [continues]
Estimate has been prepared, will negotiate.
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MONTHLY PROGRESS UPDATE ( CONSTRUCTI ON)
SOUTH FLORI DA AREA OFFI CE
30 Novenber 2002

Contract Nunber: DACWY7-01-C 0020
Contractor: Artem |Incorporated

Contract Description: Spillway 155A, Central and Sout hern
Fl orida, Pal m Beach County

Oiginal Contract Anount: $3, 654, 343. 26
Current Contract Amount: $3, 700, 022. 80
Contracting Oficer: Cl audi a Hundl ey
Proj ect Manager: Paul Moczynsk

Proj ect ed Ear ni ngs:
Nov: $168,590 Dec: $450, 000 Jan: $400, 000 Feb: $128, 305

Scope of Work: The project consists of a reinforced
concrete two bay ogee weir spillway structure designed to
di scharge 1,460 CFS during non-flood conditions in eastern
Canal 51. Structure 155A would include a service bridge
and riprap protection to protect against erosion. Existing
fl ow woul d be nai ntai ned by construction of a bypass canal
during construction.

Award Date: 17 May 2001

Notice to Proceed Date: 15 June 2001

Requi red Conpl etion: 13 Decenber 2002

Physi cal Conpl etion Date:

Pr ogr ess: Schedul ed 99% Actual 76%

Progress Schedul e has been revised by the contractor.

Status: Work has continued and the contractor has now
finished the north wingwall and anchor wall installation.
The north side concrete wi ngwall caps, north and south
approach sl abs are conplete. This conpletes the structural
concrete. Backfilling and excavation of the channel is in
progress. The contractor anticipates conpletion of the gate
equi prent and diverting the by-pass canal in early
Decenber. Artemis planning to submt a clainml REA for
approx. $400K in the next few weeks.

Pending Cains: O
Mods: Issued - 8 Pending — O REAS - 5
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MONTHLY PROGRESS UPDATE ( CONSTRUCTI ON)
SOUTH FLORI DA AREA OFFI CE
30 Novenber 2002

Contract Nunmber: DACW7-01-C 020 (Cont’d)

Pendi ng Modi fi cati ons

Suffix “G: handrail nod. RFP sent.

Contractor working on proposal for quantity overrun in
excess of 115%

Contractor’s REA contain days. Amount left in contract is
nore than sufficient to cover |iquidated damges.
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MONTHLY PROGRESS UPDATE ( CONSTRUCTI ON)
SOUTH FLORI DA AREA OFFI CE
30 Novenber 2002

Contract Nunmber: DACW7-01-C- 0026
Contractor: Qulf Goup Inc.

Contract Description: Central and Southern Florida
Ecosystem Critical Project Restoration, Wstern C11
Basin, Phase 2, Spillway 381, Broward County

Original Contract Amount: $3,999, 109. 84
Current Contract Amount: $3, 952, 588. 84
Contracting Oficer: C ndi Jones (Tolle)
Proj ect Manager: Brad O ark

Scope of Work: Project involves the construction of a
grated spillway structure in the C11 canal to separate
cl ean seepage water from stormwater fl ows.

Award Date: 29 Septenber 2001.

Notice to Proceed Date: 16 Novenber 2001
Original Required Conpletion: 17 Novenber 2002
Current Required Conpletion: 17 Decenber 2002
Physi cal Conpletion Date: Contract Term nated
Progr ess: Scheduled - % Actual - 26%

Status: Prelimnary information on the new spillway has
been di scussed wth the SFWWD and concurrence has been
obtained to proceed with a new design. The new structure
woul d include three gates and use a spillway/gate system as
manuf act ured by OCberneyer-Hydro. Interimunsatisfactory
performance eval uation and term nation for conveni ence
notices sent to contractor on 30 May 2002. Term nation
meeting held with contractor on 12 June 2002. Meeting to
di scuss interimunsati sfactory performance eval uati on held
on 25 June 2002. Miutual Understanding Meeting was held in
Sept enber; settlenment proposal was due by 31 Aug 2002.
Contractor to submt proposal Nov 02.

Pending Clainms: O
Mods: |Issued — 3; Pending — O
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MONTHLY PROGRESS UPDATE ( CONSTRUCTI ON)
SOUTH FLORI DA AREA OFFI CE
30 Novenber 2002

Contract Nunber: DACW7-01-C-0027
Contractor: Hewett - Ki er Construction, |nc.

Contract Description: Ml al euca Research and Quarantine
Facility, Fort Lauderdal e Research and Educati on Center

Original Contract Anount: $4, 946, 200. 00
Current Contract Amount: $5, 216, 652.50

Contracting Oficer: Cl audi a Hundl ey

Proj ect Manager: Brad C ark

Proj ect ed Earni ngs:

Nov Dec Jan 03 Feb 03
$400, 000 $250, 000 $250, 000 $400, 000

Scope of Work: The work consists of the construction of a
Bi ol ogi cal Control Containnment Facility |located on the Ft.
Lauderdal e canpus of the University of Florida s Institute
of Food and Agricultural Sciences.

Award Date: 29 Septenber 2001.

Notice to Proceed Date: 17 Decenber 2001

Requi red Conpl etion: 26 January 2003

Physi cal Conpl etion Date:

Pr ogr ess: Schedul ed - 79% Actual - 53%

Status: Currently roughing in mechanical and el ectrical
itens. EIFS under way. Steel beans to support penthouse
roof to be delivered |last Thursday. Waiting on design
change to start |ightweight concrete so roofing can start.
Safety issues are being resolved. Regroup neeting on 26
Novenber 0930. Still awaiting as-builts, percentage will
be hel d.

Pending Cains: O

Mods: |ssued — 6; Pending — 1

Suffix “E"; G eenhouse Structural Redesign; RFP forwarded
to contractor. COE issued UCA to Contractor. Contractor
proposal received, contractor was asked for further

br eakdown and expl anati on of delays. Awaiting contractor’s
response. Reduced slightly.

85



PHYSI CALLY COVPLETE BUT NOT CLOSED OUT
SOUTH FLORI DA AREA OFFI CE
30 Novenber 2002

Contract Nunmber: DACW7-01-D 0030

Contractor: The Jones Conpany of South Florida

Contract Description: I1DIQ Contract for Small Construction
Projects throughout the State of Florida

Contracting O ficer: Wanda Cruz

Scope of Wirk: Repair of damage to the canal system caused
by Hurricane Irene and St orm 2000.

Award Date: 18 Septenber 2001.

Task Order # 3;

RFP to Contractor: 9 Feb 2002

NTP: 17 May 02

Requi red Conpletion: 19 July 2002

Amount @ $$321, 523. 70

Pr ogr ess: Schedul ed - 100% Actual - 100%

Status: Final Inspection scheduled for July 19,2002. W are
wai ting for denobilization pay request. Final Pay Estimte
has been received.
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MONTHLY PROGRESS UPDATE ( CONSTRUCTI ON)
SOUTH FLORI DA AREA OFFI CE
30 Novenber 2002

Contract Nunmber: DACW7-02-D 0004
Contractor: @ilf Goup Inc.

Contract Description: I1DIQ Contract for Small Construction
Projects throughout the State of Florida

Contracting Oficer: Edward A. D as
Proj ect Manager:

Scope of Work: South Florida planned work to be
acconpl i shed under this contract is danage repair to the
canal systemthat resulted fromHurricane Irene and Storm
2000.

Awar d Dat e: 17 Cctober 2001.

Task Order #1; Canal 2

RFP to Contractor: 4 January 2002

NTP: 12 August 02

Requi red Conpl etion: 11 Cctober 2002

Anount: $260, 031. 79

Progr ess: Schedul ed - 100% Actual - 100%
Status: Wirk Conpl ete. Received final Pay Request
08 Nov 02.
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MONTHLY PROGRESS UPDATE ( CONSTRUCTI ON)
SOUTH FLORI DA AREA OFFI CE
30 Novenber 2002

Contract Nunber:
Contractor: Under wat er

Contract Description:
Origi nal
Current Contract Amount:
Contracting Oficer:
Proj ect Manager:

Scope of Work: The work includes the design,

Contract Anount:

DACWL7- 02- D- 0005
Engi neeri ng Servi ces,

| nc.

| DT Manat ee Protection System
$1,112,935.21

$
Ed D az
Carl Overstreet

fabricating,

installing and proof-testing Manatee Protection Systens

(MPS) .

Si xt een structures,
are to be provided with MPS.

having fromone to eight gates
The MPS shall use Sensing

Devi ces based on the pressure-sensitive piezo-electric film

t echnol ogy.
Awar d Dat e:

Task Order #1, S-22
Notice to Proceed Date:
Requi red Conpl eti on:

Physi cal Conpl etion Date:
Anmount :

Pr ogr ess:

St at us:

Task Order #2, S-21

Notice to Proceed Date:
Requi red Conpl eti on:

Physi cal Conpl etion Date:
Anpunt :

Pr ogr ess:

Status: TO #2 i ssued.
Task Order # 3, 20G

Notice to Proceed Date:
Requi red Conpl eti on:
Physi cal
Anmount :
Pr ogr ess:
6 additi onal

Conpl eti on Dat e:

17 COctober 2001.

03 Decenber
15 May 2002
1 May 2002

$264, 831. 00
Schedul ed - 100% Actual -

Fi nal inspection of S-22 was
performed on 1 May 02. O & M
Manual s and As Builts being

revi ewed at Jax.

2001

100%

June 13, 2002

Cct ober 11, 2002
Novenber 15, 2002
$408, 076. 43

Schedul ed — 100% Actual — 100%

TBD
TBD

$153, 781. 00

Schedul ed - 0% Actual - 0%

structures to be awarded.
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MONTHLY PROGRESS UPDATE ( CONSTRUCTI ON)
SOUTH FLORI DA AREA OFFI CE
30 Novenber 2002

Contract Nunmber: DACWT7-02-D 0006
Contractor: Gundy Marine Construction

Contract Description: I1DIQ Contract for Small Construction
Projects throughout the State of Florida

Oiginal Contract Amount: NTE $400, 000. 00
Current Contract Anount:

Contracting Oficer: Edward A. D as
Proj ect Manager:

Scope of Work: South Florida planned work to be
acconpl i shed under this contract is danage repair to the
canal systemthat resulted fromHurricane Irene and Storm
2000.

Award Date: 2 Novenber 2001

Task Order #1; Canals 100, 100A, 100B, & 100C
RFP to Contractor: 15 January 2002

Proposal : $229, 615. 66

NTP: 31 July 02

Requi red Conpl etion: 16 Cctober 02

Status: Conpleted 7 Nov 02. Final inspection 19 Nov.

Pendi ng Modi ficati ons
Suffix “A” Additional effort.
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PHYSI CALLY COVPLETE BUT NOT CLOSED OUT
SOUTH FLORI DA AREA OFFI CE
30 Novenber 2002

Contract Nunmber: DACW7-02-C- 0006
Contractor: B & B Dredgi ng Conpany

Contract Description: Q&M Pal m Beach Harbor Mai nt enance
Dr edgi ng

Original Contract Ampbunt $1, 515, 500. 00

Current Contract Amount: $1, 834, 500. 00

Contracting Oficer: Cl audi a Hundl ey

Proj ect Manager: Ti m Mur phy

Projected Earnings: Pending final quantity nodification

Scope of Work: Maintenance dredgi ng consists of renoving
35,000 CY of material fromthe Entrance Channel, Settling
Basin, Cut-1, Cut-2, and an optional bid itemfor rental of
a dredge and | abor for dredging scattered shoals, which may
exist in the North and South Turning Basins. All material
to be placed in the disposal area | ocated adjacent to the
south jetty and extends southerly approxi mately 3,130 feet.

Award Date: 17 Novenber 2001.

Notice to Proceed Date: 27 Novenmber 2001
Requi red Conpletion: 7 March 2002

Physi cal Conpletion Date: 19 March 2002
Per f ormance Eval uati on:

Expected C oseout:

Status: C oseout pending overrun nodification.

Pending Cains: O
Mods: Issued - 7 Pending — 1

Pendi ng Modi fi cati ons:

Suffix F: Negotiations began on 3 Cct 02. Wrking toward a
settlement with the contractor. Unilateral will be issued,
Ktr has requested a non-clainms nmechanismor a Contracting
Oficer’s Resolution to resolve disparity in perceived
damages owed to them
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MONTHLY PROGRESS UPDATE ( CONSTRUCTI ON)
SOUTH FLORI DA AREA OFFI CE
30 Novenber 2002

Contract Nunmber: DACW7-02-C-0007
Contractor: URS G oup, Inc.

Contract Description: Contract 5, STA 1-E, C51

Original Contract Amount: $13,458, 158. 37
Current Contract Amount: $13, 496, 025. 50

Contracting Oficer: Cynt hi a Jones

Proj ect Manager: Paul Moczynski

Proj ect ed Earni ngs:

Nov Dec Jan 03 Feb 03

$1, 000, 000 $1, 000, 000 $1, 000, 000 $1, 000, 000

Scope of Work: Work consists of clearing and grading
approximately 6,400 acres of land in the footprint of
Station STA-1E. The scope al so includes construction of a
separation | evee (between the distribution cell and the
northern STA-1E cells) and the finger pads for FPL
transm ssi on towers.

Award Date: 21 Decenber 2001

Notice to Proceed Date: 29 January 2002
Requi red Conpl etion: 12 August 2003

Physi cal Conpl etion Date:

Pr ogr ess: Schedul ed - 45% Actual - 57%

Status: Grading ongoing in cells 4N, 4S, 5, 6, and 7
Levees and FP&L finger pads are conplete. However,
tenporary ranps constructed for FP& will be renoved only
after FP&L is finished and sone repairs will be required to
| evees and pads due to damage from FP&L equi pnent. Concrete
and culvert work is in progress for S 363 C, S 363 B, S 363
A, and S 366 E. Chloridane was found on site; SFAO expects
to have to anend Suffix “C' to conpensate for its renoval
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MONTHLY PROGRESS UPDATE ( CONSTRUCTI ON)
SOUTH FLORI DA AREA OFFI CE
30 Septenber 2002

Contract Nunber: DACW7-02-C- 0007 (Cont’d)

Pending Cains: O
Mods: |ssued — 12 Pending — 1 REA' s — 4

Pendi ng Modi fications:
Suffix “E": Steel reinforcenent for structure

REAs

Differing Site Conditions for excavation and di sposal of
unsuitable materials, $25,553.10. Resident Ofice is
revi ew ng.

Additional clearing. Resident Ofice is review ng.

Addi tional reinforcing steel for structure walls,
$57,514.33. Resident Ofice is review ng.

Total of finalized nodifications affecting contract price:
$27, 866. 50
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PHYSI CALLY COVPLETE BUT NOT CLOSED OUT
SOUTH FLORI DA AREA OFFI CE
30 Novenber 2002

Contract Number: DACWL7-02-C- 0012
Contractor: Geat Lakes Dredge & Dock Conpany

Contract Description: St. Lucie |Inpoundnent Basin and Jetty
Wor k

Original Contract Amount: $12, 654, 600. 00
Current Contract Anount: $12, 654, 600. 00
Contracting Oficer: Wanda Cruz
Proj ect Manager: Rick MM I en

Scope of Work: Constructing an i npoundnent basin 1,750 ft
long by 450 ft wide by 16 ft deep + 2ft required overdepth
between the north jetty and the navigational channel, and
di sposing all other material at an offshore artificial reef
site |l ocated northeast of the inlet.

Award Date: 14 March 2002

Notice to Proceed Date: 12 April 2002

Requi red Conpl etion: 26 Feb 2003

Physi cal Conpletion Date: 28 Septenber 02 including sand
bar dredgi ng nod.

Expected C oseout:

Status: Ktr was fined by DEP $26,079 for oil spill. SFAO
is waiting for proposals for two credit nods.

Pending Clainms: O Mods: Issued — 8 Pending — 3

Suffix A — Dredging at crossroads. RFP sent to contractor
on 17 May 2002. |1CGE conpleted on 13 May 2002. Cancell ed.
W1 be adverti sed.

Suffix B — credit for change in fencing material. RFP sent
to contractor on 5 June 2002.

Suffix C — Additional Unclassified Material. UCA issued for
addi tional 14,000 CY. Wrk conpleted on Septenber 24,
2002. MEETING WTH CT SCHEDULED TO REVI EW POM ON 22
NOVEMBER 2002.

Suffix D - VEQ (Wwthin 115% of estimated quantity).
Revi ewi ng contractor surveys for final quantities.
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MONTHLY PROGRESS UPDATE ( CONSTRUCTI ON)
SOUTH FLORI DA AREA OFFI CE
30 Novenber 2002

Contract Nunmber: DACW7-02-C-0018
Contractor: Harry Pepper & Associates, Inc.

Contract Description: |10OP Energency Contract

Original Contract Anount: $22,842,420.00

Current Contract Amount: $28,001, 132.64 (W thout Award
Fee)

Contracting O ficer: Cynthia Jones

Project Manager: Kinberly Taplin

Proj ect ed Earni ngs:
Nov : Dec: Jan: Feb:
$0 $0 $50K $100K

Scope of Work: The purpose of this project is to protect

t he Cape Sabl e Seasi de Sparrow from endangernment. The scope
of work includes two tenporary punp stations (PS-356 and
PS-332C) and over a mllion CY of earthwork. Punping
Station 332C shall be constructed adjacent to Levee L31N at
Canal 103. It shall include the following: Platform four
125 cfs diesel engine driven punps, one 75 cfs electric

not or driven punp, control house, fuel tanks, five

di scharge pipes, and outlet structure. D scharge pipes are
approxi mately 2200 feet |Iong and shall be constructed of
corrugated steel pipe. Punping Station 356 shall be
constructed 600 feet north of Tamam Trail (U S HA 41)
approximately one mle west of Krone Avenue. Entrance to
the site is located at the S-334 spillway. It shal

include the followng: Platform four 125 cfs diesel engine
driven punps, four discharge pipes, outlet structure, fuel
tanks, and control house. Each discharge pipe is

approxi mately 100 feet |ong and constructed of steel. Al
four pipes are 48 inches in dianeter.

AWARD FEE (10% of Line Itens 0001 Thru 0005 and 0018):
100% of Award Fee is available to be earned if Contractor
conpl etes work on established award fee date. The actual
anount of the available award fee that is earned wll be
determ ned by the | evel of Partnering/ Custoner
Satisfaction, Safety and Quality Control.
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MONTHLY PROGRESS UPDATE ( CONSTRUCTI ON)
SOUTH FLORI DA AREA OFFI CE
30 Novenber 2002

Contract Nunber: DACW7-02-C- 0018 (Cont’d)

Award Date: 25 March 2002

Notice to Proceed Date: 29 March 2002

Requi red Conpl etion: 28 June 2002

Physi cal Conpletion Date: 28 June 2002 Beneficial Occupancy
Pr ogr ess: Schedul ed - 100% Actual - 100%

St at us:

* PUWPI NG STATI ON 356: Wbrk conpl ete except for punch
list items. Boat ranp being investigated for possible
nodi fication or relocation.

* PUWPI NG STATI ON 332C. Work conpl ete except for punch
[ist itemns.

e S-332C DETENTI ON AREA: Wbirk is conplete except for
the erosion protection of the berns.

* EXI STING S-332B WEST DETENTI ON AREA: Work is
conpl et e.

* PARTI AL OFFSET CONNECTOR: Work is conpl ete.

* NEW PONER LI NE 332C. HPA coordinating with FPL.
Tenporary generator was used for the testing and
system denonstrati on.

* NEW POAER LI NE 356: HPA coordinating wth FPL.

« TRANSM SSI ON AND FI BER OPTI C LI NE RELOCATI ON 356:

Fi ber optic cable did not need to be rel ocated due to
t he new punp station | ocation.
e EASEMENT 332C. Current proposed route of power |ines

will not require an easenent.
e OPTIONAL ITEM A: FULL CONNECTOR: Requires | and
certification from SFWD. Option will not be awarded

under this contract.

e OPTIONAL | TEM B: LAND SWAP AREAS: Requires
Congr essi onal approval. Option will not be awarded
under this contract.

e OPTIONAL I TEM C. FULL CONNECTOR AND LAND SWAP AREAS:
Requi res Congressional approval. Option will not be
awar ded under this contract.

e OPTIONAL ITEMD (Line Itens 0014 Thru 0016):

e S-332D DETENTI ON AREA AND H GH HEAD DI STRI BUTI ON CELL.:
Wrk is conplete except for slope protection at S-174.

» DEGRADE EXI STI NG L-31W LEVEE: Wrk is conplete.
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MONTHLY PROGRESS UPDATE ( CONSTRUCTI ON)
SOUTH FLORI DA AREA OFFI CE
30 Novenber 2002

Contract Nunber: DACW7-02-C- 0018 (Cont’d)

 DIVIDER LEVEE: Wrk is conplete.

e OPTIONAL | TEM E: DEGRADE L-67 EXTENSION: Work is
conpl et e.

e S-332B NORTH DETENTI ON AREA: Work is conpl ete.

* Award Fee nodification issued on 23 August 2002.

Pending Cains: O
Mods: Issued — 32 Pending - 5

SUFFI X “P": Jute Mats — S-332C Levees/ Erosion Control.

| GE sent to COC for review. New RFP sent to contractor to
change the jute mats for hydroseed wi thout fertilizer.
Recei ved HPA proposal on 21 June. Received approved | GE
formENC on 11 July. AOis preparing the PNO Awaiting
deci si on on possi bl e scope change to include applying

her bi ci de.

SUFFI X “W: Qperation and Mai ntenance of S-332C and
security for S-332C and S-356. KO issued verbal NTP on 21
June. UCA (P00017) issued by KOon 2 July. Modification
to UCA issued by KO (P00022) on 3 July. | GE approved on 16
July. Settled. AO preparing PNM PNM sent to District on
05 Nov.

SUFFI X “Z”: Proposed A/C Units at Punp Station Control
Houses. Negoti at ed.

Suffix “AA”: Fiber Optics for PS 356 and PS 332C. Recei ved
revi sed proposal. SFWWD review ng proposal.

Suffix “N': Power Lines for S-356 and S-332C. | GE prepared.

| n- Scope Determ nation routing for approval. PNO is being
pr epar ed.
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MONTHLY PROGRESS UPDATE ( CONSTRUCTI ON)
SOUTH FLORI DA AREA OFFI CE
30 Novenber 2002

Contract Nunber: DACW7-02-C-0022
Contractor: | ronhor se, Ltd.

Contract Description: St. Lucie Lock and Dam Wter and
Sewer Connecti on

Original Contract Anount: $260, 186. 82
Current Contract Amount: $260, 186. 82

Contracting Oficer: Wanda Cruz
Proj ect Manager: Donni e Ki nard
Proj ect ed Earni ngs: Awai ting contractor’s schedul e.

Scope of Work: The scope of the project provides for
connecting the lock facility utility lines to the | ocal

county |ines. Both the | ock water and sewer lines are to
be upgraded and tie into the county utilities system The
work will involve excavation and backfill of the trenches

as well as restoration of the di sturbed areas.

Award Date: 20 June 2002

Notice to Proceed Date: 13 August 2002 (partial for
permtting)

Requi red Conpl eti on:

Physi cal Conpl etion Date:

Progr ess: Scheduled - % Actual - %

Status: Pre-construction Conference held 25 Jul 02. A
partial NTP was issued to facilitate the acquisition of
permts for the construction (estimted tine necessary: 4-8
weeks). An NTP for construction will follow The Corps has
i ssued a nodification for redesign. Contractor finalizing
redesi gn drawings following a tinme setback invol ving
drawi ng software

Pending Cains: O
Mods: |ssued — 3 Pending — O
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PHYSI CALLY COVPLETE BUT NOT CLOSED OUT
SOUTH FLORI DA AREA OFFI CE
30 Novenber 2002

Contract Nunmber: DACWL7-02-C 0026
Contractor: Geat Lakes Dredge & Dock

Contract Description: Ft. Pierce Harbor Mintenance
Dr edgi ng

Original Contract Amnount: $563, 250.00

Current Contract Anount: $563, 250. 00

Contracting Oficer: Cl audi a Hundl ey
Proj ect Manager: Rick MM I en
Awar d Dat e:

Notice to Proceed Date: 31 July 2002
Requi red Conpl etion: 01 Cctober 2002
Physi cal Conpletion Date: 4 Septenber 02
Per f or mance Eval uati on:

Expected C oseout:

Status: VEQ Modification

Pending Clainms: 0O
Mods: |ssued — 2 Pending -1

VEQ overrun above 115% of estimated quantity. EN-C
determ ned no unit price adjustnent is required. Contractor
is not seeking unit price adjustnment. Mdd. Returned from
Ktr. Some shoal ing discrepencies are being resol ved.
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MONTHLY PROGRESS UPDATE ( CONSTRUCTI ON)
SOUTH FLORI DA AREA OFFI CE
30 Novenber 2002

Contract Nunber: DACW7-02-C-0027
Contractor: Gundy Marine Inc.

Contract Description: Contract 7

Original Contract Anmount: $5,184,500. 60
Current Contract Amount: $5, 184, 500. 60
Contracting Oficer: C ndi Jones (Tolle)
Proj ect Manager: Paul Moczynsk

Proj ect ed Earni ngs:
Nov: $600,000 Dec: $700,000 Jan: $800, 000
Feb: $700, 000

Scope of Work: Construction of 5.5 mles of |evees al ong

w th adj acent seepage canals and with all associ ated
clearing and grubbing. Construction of 11 water control
structures. Degadation of existing primary drai nage canal s
and adj acent berns. Denolition of 19 sites and renoval of
all remaining agricultural drainage facilities, includes
punp stations. Denvolition includes asbestos abatenent and
removal .

Award Date: 21 Decenber 2001

Notice to Proceed Date: 04 Septenber 02
Requi red Conpl etion: 1 Decenber 03

Physi cal Conpl etion Date:

Progr ess: Schedul ed - 19% Actual - 19%

Status: Clearing is 99 percent conplete. Denolition is 50
percent conplete. Contractor found several dunpsites and
structures which were not indicated on draw ngs.
Construction of “North Distribution Cell Levee” has

start ed.

Pending Clainms: 0O

Mods: Issued — 1 Pending — 1

Pendi ng Modi fi cati ons:

Suffix “A”, Differing site condition, excessive anounts of
debris
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MONTHLY PROGRESS UPDATE ( CONSTRUCTI ON)
SOUTH FLORI DA AREA OFFI CE
30 Novenber 2002

Contract Nunber: DACW 17-02-C-0029
Contractor: Z Facilitators

Contract Description: Qperations and Mai ntenance for PS
332C and PS 356

Oiginal Contract Anount: $225,695.00 (through FY02)
Current Contract Amount: $225,695.00 (through FY02)
Contracting Oficer: Ed D as

Proj ect Manager: Kim Taplin

Scope of Work: Provide O&M at both Punp Station PS332C and
PS 356 from 22 Aug 02 to 21 Aug 03.

Award Date: 21 August 02

Nov: Dec: Jan: Feb:
$100K $30K $30K $30K

Status: Option for FYO3 was awarded. S-332C stopped
operations on 18 Cctober 2002 due to rainy period ending.
No aut hori zation has been given to operate S-356.

Mai nt enance is being perfornmed on both punp stations.
Reduced manpower due to reduced requirements during non-
punpi ng peri ods.

Pending Clainms: O
Mods: Issued — O Pendi ng -0
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MONTHLY PROGRESS UPDATE ( CONSTRUCTI ON)
SOUTH FLORI DA AREA OFFI CE
30 Novenber 2002

Contract Nunber: DACW 17-02-C-0032
Contractor: Dadeline Corp

Contract Description: PS 332C & PS 356 Security

Original Contract Amount: $44,000 (through FY 02)
Current Contract Amount: $44,000 (through FY 02)
Contracting Oficer: Ed D as

Proj ect Manager: Kim Taplin

Scope of Work: Provide security services for Punp stations
PS 332C and PS 356

Award Date: 21 Aug 02

Nov: Dec: Jan: Feb:
$25K $20K $20K $20K

Status: Option for FYO3 was awarded. 24-hour security at
S-356 will be provided until the fence is installed. Fence
is being installed so security will be reduced to nighttine
and weekend security only at S-356. S-332C has nighttine
and weekend security only.

Pending Cains: O
Mods: Issued — O Pendi ng -0
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MONTHLY PROGRESS UPDATE ( CONSTRUCTI ON)
SOUTH FLORI DA AREA OFFI CE
30 Novenber 2002

Contract Nunber: DACW 17-02-C-0033
Contractor: Bell Constructors Inc.

Contract Description: Contract 6

Original Contract Anmount: $9, 388, 710. 00
Current Contract Amount: $9, 388, 710. 00
Contracting Oficer: C ndi Jones (Tolle)
Proj ect Manager: Paul Moczynski

Proj ect ed Earni ngs:
Nov Dec Jan 03 Feb 03
$650, 000. 00 $600, 000. 00 $700, 000. 00 $700, 000. 00

Scope of Work: Construction of 18 mles of |evee al ong

wi th adj acent seepage canals. Cearing and grubbing in the
footprint of the | evees to be constructed. Construction of
27 water control structures. Telenetry for all water
control structures in the STA other than punping stations.
Denolition includes asbestos abatenent and renoval .

Award Date: 6 Sep 02

Notice to Proceed Date: 22 Cctober 02
Requi red Conpl etion: 23 January 04

Physi cal Conpl etion Date:

Progr ess: Schedul ed - 5% Actual - 5%

Status: Preconstruction neeting held 30 Septenber.
Partnering conference to be held 25 Nov. in afternoon.

Pending Cains: O
Mods: Issued — 0O Pendi ng -0

Suffix “A”: RFP has been sent to contractor asking for his
proposal to renove/ denplish existing structure at eastern
end of L85. Structure was erroneously shown as ‘ El ectrical
Pol es’ on bid contract docunents.
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SOUTH FLORI DA AREA OFFI CE
30 Novenber 2002

CONTRACTS TO BE AWARDED W THI N NEXT 6 MONTHS

Solicitation Nunmber: DACW7-02-R-0019

Contract Description: Peanut Island Restoration. The
project provides for restoration of the subnerged shall ow
water habitat for fisheries and wildlife. The project wll
require the excavation and renoval of dredged materi al
deposits, construction of an exterior reef
stabilization/breakwater, clearing and chipping of exotic
veget ati on

Proj ect Manager: Ti m Murphy

Contract Ampunt: Less than $25, 000, 000

Status: Proposals were received and revi ewed by the Source
Sel ection Team Award expected in early Dec 02.

Solicitation Nunmber: DACW7-03-B-0002

Contract Description: Pal mBeach Harbor O&M (FY03). Palm
Beach Harbor provides an entrance channel 35 feet deep, 400
feet wide, nmerging with an i nner channel 33 feet deep, 300
feet wwde, then flaring into a turning basin with a 1, 200
foot turning dianmeter and jetties on the north and south
sides of the inlet. This project calls for the annual

mai nt enance dredging. The base bid consists of renoving
74,000 cy fromentrance channel, settling basin, extended
settling basin, Cut-1 and Cut-2. Option A calls for
removal of 45,000 cy of unanticipated shoaling. Option B
is for rental of dredge and | abor for scattered shoaling
whi ch may exist in North and South turning basins. Option
C i s advance nai ntenance dredgi ng of 297,000 cy of materi al
t hat has never been dredged before.

Project Manager: Ti m Murphy

Contract Anmount: $5, 000, 000

Status: Bid opening 16 Dec 02. Site visit will be held on
26 Nov 02. Award expected in late Dec 02 with NTP 10 days
| at er.
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SOUTH FLORI DA AREA OFFI CE
30 Novenber 2002

CONTRACT TO BE AWARDED W THI N THE NEXT 6 MONTHS ( Cont’ d)

Solicitation Nunber:

Contract Description: St. Lucie Crossroads M ntenance
Dredging. This contract will dredge the area where the

I ntracoastal and Ckeechobee wat erways intersect in St.
Lucie Cty. There will also be an option for work al ong the
intracoastal in Jupiter.

Proj ect Manager: Don Fore

Contract Anpunt: Less than $1Mwith less than $1Mfor the
option

Status: Proposals due TBD (Dec 02). Expect award to 8(a)
contractor ChibbCo Enterprises in Jan 03. Jupiter work
anticipated to be perfornmed first.

Solicitation Nunmber:

Contract Description: Pal m Beach Harbor O&M South Jetty.
Pal m Beach Harbor provides an entrance channel 35 feet
deep, 400 feet wide, nerging with an inner channel 33 feet
deep, 300 feet wde, then flaring into a turning basin with
a 1,200 foot turning dianeter and jetties on the north and
south sides of the inlet. This project calls for sand
tightening of the South Jetty.

Proj ect Manager: Ti m Murphy

Contract Anmount: Less than $2, 000, 000

Status: Bid opening TBD (Nov). Awaiting WQC but

antici pate February 03 award.

Solicitation Nunmber: DACWM7-02-R-0031

Contract Description: North Mam (Test) Beach

Nouri shment, Dade County (new nanme for Sustainability of
Nouri shnment project). The scope requires nourishnment of
some 9,000 ft of shorefront with sand material from an

upl and source.

Project Manager: Charlie Stevens

Contract Anmount: Less than $16, 000, 000
Status: Proposals Due 17 Decenber 2002. Site visit was
held on 20 Nov 02. Eval uation of proposals expected in Jan
03 with award in early Feb 03. The construction contract is
to be issued by the Engineering Research and Devel opnent
Center through the Vicksburg District with supervision and
adm ni stration preforned by the Jacksonville District,

CoO W
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SOUTH FLORI DA AREA OFFI CE
30 Novenber 2002

CONTRACT TO BE AWARDED W THI N THE NEXT 6 MONTHS ( Cont’ d)

Solicitation Nunmber: DACWM7-02-R-0027

Contract Description: Mrtin County and Ft Pi erce Beach
Shore Protection Project (SPP)(new nane). The project
calls for the restoration of 3.75 mles of shoreline
including restoration of the primry dune and 35-foot w de
protective berm Option work will renourish 3,000 feet of
Ft Pierce Beach.

Proj ect Manager: Rick MMl en

Contract Anpunt: Less than $5, 000, 000

Status: Proposals due 30 Dec 02. Site visit held on 22
Nov. Current schedul e shows Jan 03 award. However, funding
i npacts by the CRA may prevent the award of this contract.
If this happens, the Ft. Pierce work may be awarded
separately later in the cal endar year.

Solicitation Nunber:

Contract Description: John’s Island Section 1135
Environnental Restoration Project. The restoration project
has several conponents. The first is renoval of exotic
vegetation fromapprox. 5 acres on Johns Island. The
second i ncl udes scrappi nhg down approx. 5 acres on the
island and transporting this material (17,000 cubic yards)
to an anoxic hole in Lake Wrth Lagoon | ocated approx. 1
mle south of Johns Island. O her conponents include
construction of 2 small tidal channels with rip rap at the
inlets. There are no roads to the island hence, materials
and equi pment will have to be transported to the island by
boat or other nethods.

Proj ect Manager: Ti m Murphy

Contract Amount: Less than $500, 000

Status: Receive Proposals TBD (Jan 2003). Anticipate
award to 8(a) firm Pete and Ron’s Tree Service, around Feb
or March 03.
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CONTRACTS TO BE AWARDED W THI N THE NEXT 6 MONTHS ( Cont’ d)

Solicitation Nunber:

Contract Description: Virginia Key (Sec. 111). Repair of
exi sting groins and construction of new groins with beach
fill.

Proj ect Manager: Rene Perez

Contract Anount: Less than $2, 000, 000

Status: Proposals due TBD (Jan 2003). Awaiting PCA from

HQ  Schedul ed to negotiate and award to 8(a) contractor,

Over ni ght Success in March 03.

Solicitation Nunber: DACW7-02-B-0012

Contract Description: St. Lucie Spillway and Dam Repairs,
keechobee Waterway, Martin County, Florida

Contract Anount: Less than $4, 000, 000

Proj ect Manager: Donnie Kinnard

Status: Bid Open postponed indefinitely. The | atest
schedul e indicates award in Feb 03 but, due to funding
l[imtations, it is not likely to be awarded in FYO3.

Solicitation Nunber:

Contract Description: Broward County, Florida, Shore
Protection Project (Segnents Il and I1l). The initial

aut hori zation for the project provided for construction by
the |l ocal sponsor with reinbursenent of the Federal share
of eligible costs. Segnent |l of the authorized project
consists of 11.5 mles of Atlantic Ccean shorefront south
of Hillsborough Inlet to Port Evergl ades includi ng Ponpano
Beach, Lauderdale by the Sea along a total of 4.5 mles in
July 1984. Segnment Il1 consists of about 8 mles of
shorefront south of Port Everglades. CO Wwll conduct
approximately 3 site visits during construction to verify
that P&S are being followed for the Federal share of cost
shari ng.

Project Manager: Charlie Stevens

Contract Anount:

Status: Due to delays in sponsor action award is not
expected by sponsor until at |east March 03.
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CONTRACT TO BE AWARDED W THI N THE NEXT 6 MONTHS ( Cont’ d)

Solicitation Nunber:

Contract Description: C&SF Spillway 381, Wstern C 11
Basin, Broward Cty. Construct new Qoberneyer 3-bay hinged
gate structure (approximately 100 foot total width) in C11
canal about one mle East of H ghway 27.

Proj ect Manager: Brad dark

Contract Anpunt: less than $3 mllion

Status: RFP issued TBD (Mar 02). Due to delays in
conpleting the design the award is not expected until Apri
03.

Solicitation Nunber:

Contract Description: S 331 Control Station. This
Design/Build project wll provide a control house to
operate the tenporary punp stations. Anticipate 10-nonth
construction duration.

Project Manager: Kim Taplin

Contract Anount: $2,000, 000

Status: Bid open TBD (Jan 03). Expect Design/Build
contract to be awarded to 8(a) contractor BKM at the end of
Jan 03. Construction expected to start in May 03.

Solicitation Nunber: DACWM7-02-R-0016

Contract Description: Mam R ver & The project area
includes the 5.5 mles of the Mam River in Dade County
fromits nmouth to a point past 36'" Street, where it joins
the Mam canal. The river varies in width from 150 feet at
the confluence with Biscayne Bay to 90 feet in the upper
reaches. The river is a Federal navigation project with
aut hori zed channel depths of fifteen feet. Funding will be
fromthe O&M programand is intended to restore the channe
to its authorized di nensions.

Project Manager: René Perez

Contract Ampunt: Between $25, 000, 000 and $100, 000, 000
Status: Proposals due date postponed indefinitely (Feb
03). Additional econom c analysis requirenents have caused
sone delays with award antici pated around March 083.
Awai ti ng PCA.
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Solicitation Nunmber:

Contract Description: Mam Harbor Construction and O&M
Mai nt enance Dredging. The plan is to have one contract
with approximately $4, 000, 000 goi ng towards O&M mai nt enance
dredging with the remai nder as construction dredgi ng.
Estimated quantity 1.5M CY.

Proj ect Manager: Rene Perez

Contract Anpunt: |ess than $50, 000, 000

Status: Receive proposals TBD (March 03). A 2-nonth del ay
to make changes to the design now puts award around Apr 03.

Solicitation Nunber:

Contract Description: Bal Harbor Shore Protection Project,
Dade County. The area to be renourished is |ocated South
of Baker’s Haulover Inlet. The planis to use the ebb
tidal shoal off Bakers Haul over Inlet as the borrow source
since this source will not be needed for the cancelled
Haul over Beach Renouri shnent SPP. An estinmated 270,000 cy
of sand is expected to be placed on the beach.

Project Manager: Charlie Stevens

Contract Anmount: less than $3 nillion

Status: Bid Open TBD (March 03). Expect award around
March or April 03. Scope may decrease the amount of fill
due to limtation in avail abl e sand.

Solicitation Nunber:

Contract Description: Ft. Pierce Beach Artificial Reef.
Approxi mately 5 acres of artificial reef will be
constructed using a mx of rock and concrete rubble. Sites
to be determned. No environnmental restrictions, but
operation should be conpleted by 1 Cctober to avoid bad
weat her.

Project Manager: Rick McMIIen

Contract Amount: less than $3 mllion

Status: Bid opening TBD (Mar 03). Discussions with DEP
will determ ne where the reef will be located. Award is
now expected around May 03.
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Solicitation Nunmber: DACWM7-02-B-0019

Contract Description: E&SF Ten Mle, St. Lucie County. The
project is |located just south of Ten Mle Creek in St.
Lucie County. Ten Mle Creek is the |argest subbasin
delivering water to the North Fork of the St. Lucie River
Estuary (SLE) which discharges into the Indian R ver Lagoon
(IRL). The project involves construction of a water
preserve are to attenuate flows and inprove water quality
di scharge to the SLE/IRL. The project features a two-stage
detention systemconsisting of a Water Preserve Area (WPA)
and polishing cell. A series of large punps will deliver
water fromthe Ten Mle Creek into the WPA during high
water at a rate of 380 cfs. Water will be stored in the
550 acre WPA and then netered out through a 40 cfs spillway
into a polishing cell of 134 acres. The deep-water storage
cell will allow for storage of up to 5,000 acre-feet.
Project Manager: Carl Overstreet

Contract Anount: Less than $25, 000, 000

Status: Bid open TBD (May 02). The archeol ogi cal survey
has determ ned that there are four sites wthin the
footprint. The data recovery at these sites is expected to
delay award until June 03.

Solicitation Nunmber: DACW7-02-B-0010

Contract Description: INS Krone Dormtory. Wrk consists
of constructing a 300-bed | ockdown dormitory. The Court
Room and Adm nistrative Area is being deleted fromthe
original design as well as relocating the structure 120-ft
west .

Proj ect Manager: Stan Ki nnonth

Contract Anount: Less than $10, 000, 000

Status: Bid Opening postponed indefinitely. This project
could still be awarded in FYO3 but is currently on hold
awai ting a decision fromINS on whether a prior design wll
be site-adapted for use at Krone.
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MONTHLY PROGRESS UPDATE ( CONSTRUCTI ON)
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Contract Nunber: DACWT7-95-C- 0041 (Partnering)
Contractor: Redondo Construction Corporation

Contract Description: Rio Puerto Nuevo Project, Contract 1

Oiginal Contract Amount: $29, 363, 000. 00
Current Contract Amount: $49, 685, 849. 55
Contracting Oficer: Harley R Hartley
Proj ect Manager: Alberto Gonzal ez

Ear ni ngs Dec 2002: $130, 000. 00
Ear ni ngs Jan 2003: $280, 000. 00
Earni ngs Feb 2003: $100, 000. 00

Scope of Work: The work includes relocation of Mranmar
Trunk Sewer siphon crossing; relocation of approximtely
2,000 linear feet of the D ego Expressway; retrofitting of
t he Kennedy Avenue Bridge by driving 48"di am steel pipe

pil es and constructing new Piers at Piers 13-Pier 18;
renmoval of approximately 2,500 |inear feet of existing king
pil e and panel bul khead as well as renoval of abandoned

bri dge; dredgi ng approxi mately 2,000,000 cubic yards of
material to forma 400-foot-wi de by 25-foot-deep trapezoid
channel and placing the material in an ocean di sposal area;
construction of approximtely 3,000 |inear feet of pre-
stressed concrete king pile and panel channel wall;
construction of approximately 750 |inear feet of steel
sheet pile channel wall; and electrical relocation work in
Central Park.

Award Date: 7 Septenber 1995

Notice to Proceed Date: 13 Novenber 1995

Required Conpletion: 26 Feb 03**

Physi cal Conpl etion Date:

** As per court agreenent based conpletion 120 after
recei ving paynent 69

Progress: Scheduled — 100% Actual — 93.3%
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Contract Nunmber: DACWT7-95-C-0041 (Partnering) (Cont'd)

Status: The contractor re-nobilized 11 Nov 02, Performng
l[imted preparatory work to begin renoval of barge from
channel. Letter sent to contractor on Nov 19, addressing
all pending work and deficiencies. Coordination is in
process by the contractor for siphon by-pass. Pending
contractual matters were addressed on a letter sent to
contractor. These are as follow Conpletion of diversion
of flow through Mramar Siphon, Cofferdam Renoval,
Landscapi ng, A d Si phon Renpbval and sonme excavation at the
A d Si phon area; Conpletion of excavation and revet nent

bet ween approxi mate Stations 58+00 to 64+00 at South end of
the project; construction of pile caps under power |ines
bet ween approxi mate stations 41+00 and 49+00. Project
estimated conpletion is May 2003.

Claims: O
Mods: |Issued — 86 ; Pending — 2

Suffix "AC': 20 Jun. 97, Deletion of mangrove area
excavation. RFP sent on 20 June 1997. Contractor does not
recogni ze a credit is due.

Suffix “BF’: Variation in Estimated Quantities (Overruns)

for De Diego Expressway Rel ocation. Total Anount
$76,219.10. Awaiting Contractor’s Signature.
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Contract Nunber: DACA45-96-D- 0014
Contractor: OHM Renedi ati on Servi ce Corporation

Contract Description: Renove and D spose Under ground
Storage Tanks at Fort Brooke and Fort Buchanan in Puerto
Ri co

Original Contract Anmount: $214, 373.30

Current Contract Anount: $349, 199. 32

Contracting Oficer: Hartley

Proj ect Managers: Robert Bridges and Eunice Ford

Scope of Work: Delivery Order No. 2, renove and di spose of
two underground storage tanks at Fort Brooke and Delivery
Order No. 3, renove and di spose of three underground
storage tanks at Fort Buchanan, Puerto Rico. Delivery

O der no. 3 was nodified to renove two additional tanks at
Fort Buchanan at buil ding 163 and 399.

Award Date: 28 Septenber 1996

Notice to Proceed Date: 28 Septenber 1996
Requi red Conpl etion: 18 Septenber 1998
Physi cal Conpletion Date: 26 March 1999
Expected C oseout: Unknown

Ear ni ngs Dec 2002: $0. 00
Ear ni ngs Jan 2003: $0. 00
Ear ni ngs Feb 2003: $0. 00

Status: Final Paynment and C oseout pendi ng approval of Tank
Cl osure Report at EQB. Contractor was contacted for
additional information; they will follow up at EQB and

i nform Gover nnment .

Mods: Issued - 7; Pending — O
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Contract Nunber: DACA21-96-D-0018, Task Order No. 0007
Contractor: International Technology (I T) Corporation

Contract Description: TERC - Former Naval Air Station San
Juan, Puerto Rico

Original Contract Amount: $2, 650, 503. 00
Current Contract Anount: $2, 701, 534. 88
Contracting O ficer: Savannah District
Proj ect Manager: Robert Bridges

Scope of Work: Work consists of a nulti-site investigation,
multi-site interi mrenedial actions, UST renovals and power
pl ant assessnent and abat ement design. Task order No.7 is
di vided into four-work authorization directives (WAD).
These are as follows: WAD3, Multi-Site Investigation, WAD5,
Multi-Site InterimRenmedial Action (IRA), WAD7, Site 38
Under ground Storage Tanks Renoval, WAD9, Power Pl ant
Assessnent and Abat enent Desi gn.

Award Date: 17 May 1996

Notice to Proceed Date: 21 Septenber 1998
Requi red Conpl etion: 27 January 2000
Physi cal Conpl etion Date:

Progress: Scheduled - 100% Actual — 100%

Status: On Site Wrk: WAD3, Miulti-Site Investigation:
Field Program Conpl eted; WAD5, Multi-Site InterimRenedi al
Action (I RA) None This Period; WAD7, Site 38 Underground

St orage Tanks Renoval, Field Program Conpl eted; WAD9, Power
Pl ant Assessnent and Abatenent Design, Power Plant Field
Assessnent conpl et ed.

Of Site Wrk: WAD3, Multi-Site Investigation: Awaiting
EQB s comments Field Program Conpl eted; WAD5, Multi-Site
Interi mRenedial Action (IRA) Site 39 I RA placed on hold
awai ting EQB' s comrents and subsequent program funds; WAD7,
Site 38 Underground Storage Tanks Renoval awaiting EQB s
review of final site 38 UST closure reports.

Pending Clainms: 0O
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Contract Nunber: DACA21-96-D- 0018 - Delivery Order No. 8
Contractor: International Technology (I T) Corporation

Contract Description: Total Environnmental Restoration
Contract (TERC), Forner Ranmey Air Force Base, Aguadilla,
Puerto Ri co

Original Contract Amount: $2, 373, 394. 00
Current Contract Amount: $2, 679, 403. 00
Contracting Oficer: Savannah District

Proj ect Manager: Robert Bridgers

Scope of Work: Work involves multi-site investigations to

i ncl ude: Pipeline system Tanks Farnms 1, 2, 5, 6, and 7 and
i mredi ate Storage Station No. 1060, Public Wrks Site and
Defueling Punp No. 3. Also involves Landfill Renedi al

| nvestigation of Landfills 1 and 2, Fuel Distribution

Syst em Reconnai ssance and Phase | Assessnent and Base
Laundry I nspection. Finally work also involves Power Pl ant
Assessnent, Crashboat Pipeline and Underground Storage Tank
(UST) Renoval s.

Award Date: 07 May 1999

Notice to Proceed Date: 18 August 1999
Requi red Conpl etion: 28 Novenber 2001
Physi cal Conpl etion Date:

Per f ormance Eval uati on

Expected C ose-out:

Progress: N A

Ear ni ngs Dec 2002: $ 13,122.00
Ear ni ngs Jan 2003: $ 5,072.00
Ear ni ngs Feb 2003: $ 0. 00

Status: Conpl eted Crash Boat Beach Pipeline renoval and
Tank Renoval Work at Public Wrks area. Conpleted the
renoval of all abandoned transformers, extraction of
transforner oil and decontam nation. Also conpleted the
shi pnment of transformers, soil and concrete waste. Mod for
Background Soil Assessnent was awarded to SHAW G oup on 29
Sep 02. Schedule to begin field work is md Decenber 2002.

Clains: O
Mods: Issued - 10; Pending - O
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Contract Nunber: DACA87-97-D-0040 - Delivery Order No. 34
Contractor: Systens Corp

Contract Description: TARS Site Road and Associated Site
Wrk Lajas, PR

Original Contract Anmount: $14,883.00

Current Contract Anmount: $609, 515. 00

Contracting O ficer: Donna Bliss, Huntsville District
Proj ect Manager: Kathy Moots, Huntsville District

Scope of Work: Place an asphalt slurry seal on existing
nmoori ng pad, drive and parking asphalt areas. Construct
new asphalt parking area and driveway connecting existing
par ki ng and nooring pad. Re-grade existing grassed areas,
provi de positive drainage and establish new turf. Paint
parking lines and provide concrete wheel stops. Install a
met al encl osure over generator. Install 500 ft of two 4-
inch PVC pipes with pull wres.

Award Date: 9 July 2001

Notice to Proceed Date: 21 Decenber 2001
Requi red Conpletion: 11 April 2002

Physi cal Conpl etion Date:

Per f ormance Eval uati on

Expected C ose-out:

Progress: Scheduled — 100%* Actual — 55%*

Ear ni ngs Dec 2002: $100, 000. 00
Earni ngs Jan 2003: $100, 000. 00
Ear ni ngs Feb 2003: $ 70, 000. 00

** Percentage of work conpleted is biased because of the
| arge weight pending asphalt seal has on total contract
cost. Schedul e is under evaluation in order to take into
consi deration concrete cracks and submttal reviewtines.

Status: Conpleted the installation of heliumand water
lines, replaced with concrete the inner and outer circle
asphalt renoved, asphalt placenent at new parking area and
access drives to payl oad building, generator building
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Contract Nunber: DACA87-97-D- 0040 — Delivery Order No. 34
(Cont’ d)

foundation, and rolling door at payload building. Replaced
defective concrete at payl oad buil ding of access

ranp. The Contracting O ficer issued a letter with
directive to renove inner circle cracked concrete. The
letter included a request for a work plan to renove and
repl ace the concrete. In her letter the CO acknow edged
partial governnent responsibility due to defective design
The contractor submtted the plan with a request for

adj ustnmrent and al so i ncluded no-cost alternative for
sealing cracks with a bonded 10-year warranty on the
concrete. Upon further analysis, it was found that

i nt ended equi pnent at the concrete woul d sl ab exceed desi gn
capacity and would void any warranties. It was determ ned
t hat AF had under-designed the slab. As a result, a new
round of discussions was conducted between Huntsville, AF
and Systenms Corp and a nodification was negoti ated between
Huntsvill e and Systens Corp for additional costs to

i ncorporate renedi al nmeasures to treat concrete cracks and
conplete the asphalt sealer. Failures by the contractor to
exerci se proper QC neasures were incorporated to offset

addi tional costs resulting from AF requested changes. Wrk
is resum ng the week of Nov 25. Renmining work consists of
asphalt seal er and concrete crack sealer.

Mods: | ssued - 2; Pending - O
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Contract Nunber: NAFGE3-97-C-0047 (Partnering)
Contractor: Caddell Construction

Contract Description: Design and Construction of CGuest
House at Fort Buchanan, Puerto Ri co

Oiginal Contract Amount: $7,900, 000. 00
Current Contract Anmount: $8, 906, 900. 00
Contracting O ficer: Hartley

Proj ect Manager: E. Ford

Scope of Work: Construct a 75 unit Guest House and
supporting facilities, etc.

Award Date: 18 July 1997

Notice to Proceed Date: 22 Cctober 1997 (Design Phase)
Notice to Proceed Date: 09 January 1998 (Construction)
Requi red Conpletion Date: 31 January 1998 (Design Phase)
Required Conpletion Date: 29 January 2000 (Construction)
Physi cal Conpletion Date: 26 January 2000

Performance Eval uation: 15 August 2000

Expected C oseout: 2nd Quarter FY-03

Status: Sanitary Sewer |lines: There is a consensus to
settle this issue with the Contractor and any ot her pending
i ssue, and proceed with the contract closeout. DPW has now
agreed to study issues and possible solution that were
presented to them and select a different course of action.
A letter of intent from Caddell was received on

Oct ober 4, 2002. At the sanme contractor states that
Contractor will performlimted repairs on the existing
sanitary sewer line for a period of 20 years. District wll
make final determnation on this issue. The contracting

of ficer accepted Cadell's Construction's 20 year warranty.
That warranty was incorporated into the contract by

nodi fication on 16 Cct 02. Contract close out is underway.

Clainms: 0 (pending).
Mods: Issued - 17; Pending - O
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Contract Nunber: DACA87-97-D 0052 (Task Order 0058)
Contractor: Vanguard Contractors Inc.

Contract Description: Renovation of U S. Arny Reserve
(USAR) Center, Bayanon, P.R

Original Contract Amount: $2,265,729. 00
Current Contract Anount: $2, 340, 649. 00
Contracting Officer: Harley Hartley
Proj ect Manager: Matt Gapi nski

Scope of Work: This contract requires a total

nmoder ni zation to include upgrading of the electrical and
mechani cal utilities of the Bayandn USAR Center. New A/C
chiller unit and various splits units will be installed. A
new el ectrical substation (Tran closure), exterior lighting
at the parking lot, Fire AlarniIntrusion Detection Systens
also will be provided. New acoustical ceiling, doors,

w ndows, etc. wll be install ed.

Award Date: 05 May 2000

Notice to Proceed Date: 12 June 2000
Requi red Conpl etion: 31 Dec 2001
Physi cal Conpletion Date: 13 Nov 2001
Expected O oseout: 1°' Qr. FY-2003

Status: Red-line as-built drawi ngs submtted by Contractor
on June 3, 2002 were returned to Contractor for corrections
before final electronic version. O8M Manual s turned over
to the user. Contractor is working on the red-line as-
built drawi ngs. Expected to be submtted by the week of

25 Nov. 2002.
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Contract Nunber: DACA87-97-D 0052 (Task Order 0062)
Contractor: Vanguard Contractors Inc.

Contract Description: Repair Mrine Maintenance Facility
USAR Cent er Roosevelt Roads Naval Station, PR

Original Contract Amount: $1, 549, 315. 00
Current Contract Anount: $1, 549, 315. 00
Contracting Officer: Harley Hartley
Proj ect Manager: Matt Gapi nski

Ear ni ngs Nov 2002: $ 50, 000. 00
Earni ngs Dec 2002: $ 45, 000. 00
Ear ni ngs Jan 2003: $ 16, 142.95

Scope of Work: This contract requires the replacenent of
the North Pier with a sheet pile wall and the asphalt ranp
with a reinforced concrete ranp. Also, is included the
provi sion of potable water, electrical and pressurized air
stations at the new pier wall. Includes also a 10" w de
access walk to the new sheet pile wall.

Award Date: 05 May 2000

Notice to Proceed Date: 29 Sep 2000
Requi red Conpl etion: 30 Dec 2001

Physi cal Conpletion Date: 3 October 2002
Expected O oseout: 2" Qr. FY-2003

Status: Still awaiting the red-line as-built draw ngs

submttal by Contractor so as to proceed with the contract
cl ose out.
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Contract Nunber: DACWY7-97-C 0056
Contractor: Redondo Construction Corporation

Contract Description: Section 103 Shore Protection Project,
H ghway 187 and Revetnent Construction, Pifiones, Puerto
Ri co

Original Contract Amount: $5,656, 175.50
Current Contract Anmount: $6, 837, 563. 71
Contracting Officer: Harley R Hartley

Project Manager: Al berto Gonzal ez

Scope of Work: Construction of 4,400 LF of 2-1ane detour
road, reconstruction of the 2-lane H ghway 187 on top of a
new 4,100 LF fill section and arnoring the fill section

w th about 32,000 CY of arnor stone; project requires about
35,000 CY of unclassified excavati on and approxi mately
79,000 CY of fill, relocation of utilities and 8 Acres of
turf. Plus the new segnent "A" recently added by
nodi fi cati on.

Award Date: 30 Septenber 1997

Notice to Proceed Date: 18 Novenmber 1997
Requi red Conpl etion: 31 August 99

Physi cal Conpletion Date: 30 March 1999
Expected C oseout: 1st Quarter FY-03

Status: Final Paynment signed by Contracting Oficer.
Paynment di sbursed 28 COct 02. Final Report!!

Clains: O
Mods: | ssued - 17; Pending - O
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PHYSI CALLY COVPLETE BUT NOT CLOSED OUT
SAN JUAN RESI DENT OFFI CE
30 Novenber 2002

Contract Nunmber: DACWY7-98-D- 0017
Contractor: Dougl ass Environnental, Inc.

Delivery Order 0001

Contract Description: Indefinite Delivery Type (1DT)
Construction Contract for Fuel Storage Tank

Original Anmpbunt: 65, 646. 75($500, 0000/ year,up to $1, 000, 000)
Act ual Anount : 63, 364. 75($500, 0000/ year, up to $1, 000, 000)
Contracting O ficer: Harley Hartley

Project Managers: Robert Bridgers and Eunice Ford

Ear ni ngs Dec 2002: $ 0. 00
Ear ni ngs Jan 2003: $ 0. 00
Ear ni ngs Feb 2003: $2, 010. 44
Scope of Work: The work will include, but will not be

l[imted to, designing, purging, cleaning, renoving and
di sposi ng of Fuel Storage Tanks (FSTs) and pipi ng, other
wast e products, FTSs and piping, and PCB-containing

equi pnent and materials; installing replacenent tanks,

pi ping and environnental nonitoring related to FSTs, in
order to conply with Federal and Local Regul ations, as
appl i cabl e.

Award Date: 3 July 1998

Notice to Proceed Date: 24 Cctober 1998

Requi red Conpletion Date: 1 year plus 2 optional years
Physi cal Conpl etion Date:

Per f or mance Eval uati on

Expected Cl oseout:

Status: Awaiting EQB approval of the tank closure report.

Despite nunmerous requests, the Contractor has not foll owed
up at EQB with the status of Tank C osure Report.
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PHYSI CALLY COMPLETE BUT NOT' CLOSED
SAN JUAN RESI DENT OFFI CE
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Contract Nunmber: DACW7-98-D 0017 (Cont'd)

Cains: O
Mods: | ssued - 3; Pending - O

Delivery Order No. 0003

Scope of Work: Renoval of two (2) - 50,000 gallon steel
Under ground Storage Tanks with control pits and associ ated
appurtenances. Preparation of plans and all other
necessary docunents for work perfornmance.

Status: C oseout awaiting approval by PREQB of final
closure report for the work perforned under this delivery
order. Contractor has failed to follow up with the review
status and has neither provided evidence of dates of

subm ssion and follow up efforts.

Del i very Order No. 0004

Scope of Work: This Delivery Oder is for the renoval of
one (1) underground storage tank and 4 aboveground storage
tanks at San Patricio Housing Conpound in Puerto Ri co. The
D. 0. anount is $202,802.49. First NTP given on Aug 2,

1999. Al required plans were accepted or approved.
Technically the contractor was not able to initiate
fieldwork until EQB issued tank closure permt. EQB issued
the permt on January 25, 1999. This delay inpacted the
contract conpletion date by 127 cal endar days. Fi el dwork
was conpl et ed.

Status: Contractor submtted final report on Novenber
6, 2002. Report is under eval uation.

Suffix “B” - Adjustnent for Escalation Factor. Stil

pending. District office is processing this admnistrative
change.
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PHYSI CALLY COMPLETE BUT NOT' CLOSED
SAN JUAN RESI DENT OFFI CE
30 Novenber 2002
Contract Nunmber: DACW7-98-D 0017 (Cont'd)

Delivery Order No. 0005

Scope of Work: Renoval and di sposal of entire truck

unl oadi ng station and Avgas Truck Fill Stands and renoval

of piping and electrical conduits between truck unl oadi ng
station to approxi mately hal fway between Tank No. 4 and
Tank No. 5. Preparation of plans and all other necessary
docunents for work performance. Contractor renoved and

di sposed of two concrete piers and excavated a nound on the
east border of the fuel farm

Status: C ose out pending approval of C osure Report by
Puerto Rico Environmental Quality Board.

Del ivery Order No. 0007

Scope of Work: Phase | work to nodify the three (3) active
steel 50, 000-gallon USTs, one inactive 30,000-gallon steel
UST, and appurtenances, and renoval or closure in-place of
associ at ed underground piping, to neet regul atory

requi renents of 40 CFR 280. Phase Il work (e.qg.

repl acenent of renoved/ abandoned underground piping with
above-ground pi ping, road construction) that nust be done
in conjunction with the Phase | work.

Status: O ose out pending approval of C osure (Tanks 5 and

6) and Upgrade (Tanks 1 to 4) reports by Puerto Rico
Envi ronnmental Quality Board.

Delivery Order No. 0008

Scope of Work: Furnish all personnel, plant, equipnent,
transportation, and material necessary to perform and
deliver all data required in acquisition of |ong-Ilead-tine
itens necessary for work at US Coast Guard Air Station
Bori nquen, Puerto Rico in accordance with price schedul e.

Status: Delivery order conplete. C ose out docunents being

resolution of a formal clai mby Douglass Environnent al
related to this contract.
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PHYSI CALLY COMPLETE BUT NOT' CLOSED
SAN JUAN RESI DENT OFFI CE
30 Novenber 2002
Contract Nunmber: DACW7-98-D 0017 (Cont'd)

Delivery Order No. 0009

Scope of Work: Furnish all personnel, plant, equipnent,
transportation, and nmaterial necessary to perform deliver
and install items necessary for work at US Coast Guard Air
Station Borinquen, Puerto Rico in accordance with price
schedul e.

Status: Tank tightness test perforned and all 4 tanks
passed. Tank use permt has been requested from
Environnental Quality Board. D sputes generated between
Dougl ass and the field office concerning the extent of
their responsibility, level of effort to correct
deficiencies, and scope of work. The matter was brought to
the attention to the project manager and the Contracting
Oficer. The Contracting Oficer gathered information from
Engi neering Division, the field Ofice, the US Coast Cuard,
and Dougl ass Environnental, Inc., and determ ned no nerit
to the electrical issue (See Suffix E). Per diem portion
may have nerit (See Suffix D)

Claims: 1
Mods: |ssued — 2, Pending — 2

Suffix "C': Contractor-all eged excusabl e delays. Agreed to
extend the contract delivery schedul e 78 days.

Suffix "D': Contractor indicated that Coast Guard did not
provi de housing as intended in contract. Douglass is
requesting back pay for the additional expense of $51, 515.
CO decision is that there is entitlenent to recover these
costs. However Coast Guard denies responsibility for this
matter and refuses to provide the funding to cover the
nodi fi cati on.

Suffix "E': Electrical Subcontractor additional costs. REA
is for $57,223. CO found no nerit for this request.

A formal claimwas received from Dougl ass Environnent a

Corporation. The claimis related to above stated
suffixes. C aimbeing handl ed by CESAJ- CO CC.
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PHYSI CALLY COVPLETED BUT NOT CLOSED
SAN JUAN RESI DENT OFFI CE
30 Novenber 2002

Contract Nunmber: DACWT7-98-C- 0025
Contractor: TipTop Construction

Contract Description: Portugues Dam Resident O fice, Ponce,
Puerto Ri co

Original Contract Amount: $499, 500. 00
Current Contract Anount: $588, 575. 90
Contracting Oficer: Harley R Hartley
Project Manager: Gna Strata

Scope of Work: Construction of a single story, nmasonry and
wood, 2,500 square foot building and a masonry guar dhouse.
Site includes concrete wal ks, entry drive, parking, water,
| andscapi ng, sanitary, and electrical |ines.

Award Date: 09 July 1998

Notice to Proceed Date: 06 Novenber 1998
Requi red Conpl etion: 21 Novenber 1999

Physi cal Conpl etion Date: 05 Septenber 2000
Perf ormance Eval uation: 16 March 1999
Expected O ose-out: 2" Quarter FY 2003

Status: InterimuUnsat. 16 Mar 99 (Mgm and Ti nel i ness).
Interimunsat. re-instated 21 Oct 99 (Tineliness). A Show
Cause Notice issued 15 May 00. Latent defects found and
Contractor nmade the commtnent to take action but no action
taken to date. L/D s in the anount of $102,646.00 have
been assessed to date. Contractor requested

reconsi deration on the InterimUnsatisfactory ratings

i ssued and addi tional explanation concerning issues raised
in his rebuttal letter. A second reply was issued by
CESAJ-CT. Contractor submtted an REA in the anount of

$1, 089, 870.00. REA review by CESAJ-DS-CO P submtted on
Decenber 2000. REA decision issued by the Contracting

O ficer on February 7, 2002 denying nerit. The requested a
reconsi deration of COs position. CO provided TipTop with
Gover nment Techni cal Anal ysis on their REA
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PHYSI CALLY COVPLETED BUT NOT CLOSED OUT
SAN JUAN RESI DENT OFFI CE
30 Novenber 2002

Contract Nunmber: DACW7-98-C-0025 (Cont’d)

A neeting was held July 24, 2002 in Jacksonville District.
Contracting O ficer agreed to enter into binding
arbitration. OC has tentatively agreed with Tip Top
attorney on a neutral arbitrator to decide issue. Date to
be determ ned. Tentatively will take place in
Jacksonville, FL. Field Ofice files received in D strict
Ofice 25 Sep 02 for analysis. On 16 Cct 02, the Anmerican
Aribtrators Association has confirmed choice of 3
arbitrators. Tel econference scheduled on 3 Dec 02
concerning selection of arbitrator.

Clains: O
Mods: |Issued - 7; Pending - 3

Suffix "H': 21 Sep 99, Del ete Guardhouse, Sheltered
Dunpster Station and add two parking spaces. Received

i nconpl ete and unsupported proposals. Contractor refuses
to provide essential cost data to finalize contract
nodi fi cati on.

Suffix "I": 13 Cct 99, Additional Costs for Fencing
Material. Awaiting contractor’s proposal.

Suffix "K': 02 Feb 00, Required Cut and Fill at Parking
Area and Roadway. Pending contractor’s signature.
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PHYSI CALLY COMPLETE BUT NOT CLOSED
HURRI CANE GEORGES RECOVERY M SS| ON
DEBRI' S M SSI ON
30 Novenber 2002

Contract Nunber: DACW.7-98-D- 0030
Contractor: DRC Cari bbean, |Inc.

Contract Description: Hurricane CGeorges - Disaster Debris
Renmoval and Reduction, Zone 5

Original Contract Amount: $1,425,000. 00

Current Contract Amount: $8,534,191.00 (Through D. O 0003)
Contracting O ficer: Ed D as

Proj ect Manager:

Scope of Work: Delivery Type Contract: Wirk involves
di saster debris renmpoval and reduction and site nanagenent
of reduction site. The work is to be perfornmed at Zone 5.

Award Date: 30 Septenber 1998

Notice to Proceed Date: 4 COctober 1998
Required Conpletion: 1 Decenber 1998
Physi cal Conpletion Date: 25 June 1999
Per f ormance Eval uati on:

Expected C ose-out: 2nd Quarter FY 2003
Status: Caim

Caims: 1 (REA

Pot enti al :

ClaimNo. 1, Additional Ginding Costs — Amount
$2,697,554. 71

Initial Letter: 8/31/00 Certified: 11/09/01
COD Due: 5/31/02 COD | ssued:

REA submitted 8/ 31/00 for $2,603,328.97. CO responded
1/18/01 with findings and requested additional information.
Denied nerit on the allegation of governnment caused del ays
and associ ated standby costs. DRCC subm tted new REA

2/ 28/ 01. Ponce Ofice found no nerit. CO responded 6/27/01
finding no nerit. CO CC doing findings of fact. No | abor
funds. DRCC wrote to SAD objecting about | ateness of
District action. Awaiting funds from FEVA
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PHYSI CALLY COVPLETE BUT NOT CLOSED
SAN JUAN RESI DENT OFFI CE
30 Novenber 2002

Contract Nunber: DACA27-98-D- 0035 - Delivery Order No. 8
Contractor: Diversified Technol ogy Consultants

Contract Description: Revitalization of USARC at Ponce, PR

Original Contract Amount: $138,589.53 (Design only CELRL)
Current Contract Anount: $2,480,719.76 (Incl. Const CESAJ)
Contracting O ficer: C audia Hundl ey

Project Manager: WMatt Gapi nsk

Scope of Work: Total revitalization of Arny Reserve Center
Captain Pedro Parra in Ponce, PR Wrk consisting of
bui | di ng renovati on including new furniture and HVAC
Parking areas will be resurfaced. A new entrance will be
build to the | earning center.

Award Date: 24 Cctober 2000

Notice to Proceed Date: 18 Decenber 2000
Requi red Conpl etion: 18 Decenber 2001
Physi cal Conpl etion Date: 18 January 2002
Per f or mance Eval uati on

Expected C ose-out: 1st Quarter FY 03

Ear ni ngs Nov 2002:
Ear ni ngs Dec 2002:
Ear ni ngs Jan 2003:
Ear ni ngs Feb 2003

$ BB
Coo0o
00 0O
ISESRSRS

Status: USARC has beneficial occupancy. An inspection
hel d on Septenber 6 reveal ed that the contractor conpleted
all nodification itens except for the |ogos installation.
Seven warranty itens were identified for correction.
Warranty itens have been corrected. Contract close out
expected for Decenber 2002.

Clains: O
Mods: Issued - 10; Pending — O
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MONTHLY PROGRESS UPDATE ( CONSTRUCTI ON)
SAN JUAN RESI DENT OFFI CE
30 Novenber 2002

Contract Nunber: DACA27-98-D- 0035 - Delivery Order No. 24
Contractor: Diversified Technol ogy Consultants

Contract Description: Revitalization of USARC at Sali nas,
PR

Original Contract Amount: $203, 642.22 (Design Only CELRL)
Current Contract Anount: $3,636,832.02 (Incl. Const CESAJ)
Contracting O ficer: Caudia Hundl ey

Proj ect Manager: Matt Gapi nski

Scope of Work: Total revitalization of Arnmy Reserve Center
in Salinas, PR Wrk consisting of building renovation

i ncludi ng new furniture and HVAC. Parking areas will be
resurfaced. A new entrance wll be build to the | earning
center.

Award Date: 12 Septenber 2000

Notice to Proceed Date: 12 Decenber 2001
Requi red Conpl etion: 31 Decenber 2002
Physi cal Conpl etion Date:

Per f ormance Eval uati on

Expected C ose-out:

Expected Cl ose-out:

Progress: Schedul ed — 92% Actual — 88%

Earni ngs Dec 2002: $300, 000. 00
Ear ni ngs Jan 2003: $300, 000. 00
Ear ni ngs Feb 2003: $70, 000. 00

Status: Phase | furniture installation began in early
Novenber 2002. Furniture was inspected and accepted except
for mnor punch list itenms. 65'" USARC nenbers will nove
mess hall to nodernized adm n building so that renaining
work (including nod to repair roof) can take pl ace.

Working on training building AACinstallation, painting and
finishes. POV parking |ot asphalt was conpleted. New
facility fencing is in progress. Phase Il work schedul ed
conpletion is Decenber 31, 2002. Phase Il furniture
installation is schedul ed for January 2003.
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MONTHLY PROGRESS UPDATE ( CONSTRUCTI ON)
SAN JUAN RESI DENT OFFI CE
30 Novenber 2002

Contract Nunber: DACA27-98-D- 0035 - Delivery Order No. 24
(Cont’ d)

Clains O

Mods: Issued - 7; Pending — 1

Suffix "G': Welding of netal cage bolts, installation of 20
ft of storm sewer, cover expenses charged by PRASAR during

hookup of to their system Md was negoti ated package
bei ng prepared at Ponce Ofi ce.
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PHYSI CALLY COMPLETE BUT NOT CLOSED OUT
HURRI CANE GEORGES RECOVERY M SS| ON
SAN JUAN RESI DENT OFFI CE
DEBRI S M SSI ON
30 Novenber 2002

Contract Nunber: DACW7-99-C-0008
Contractor: GAYA/ CERES Joi nt Venture

Contract Description: Hurricane CGeorges - Disaster Debris
Renmoval , Zones 1 and 2

Original Contract Anpunt: $11, 970, 000. 00
Current Contract Anount: $3, 803, 349. 00
Contracting O ficer: Ed D as

Proj ect Manager:

Scope of Work: Work involves providing all services
required to clear, renove, |oad and haul Hurricane Georges
debris to designated reduction sites or landfills. Wrk to
be perforned at Zones 1 and 2.

Award Date: 9 COctober 1998

Notice to Proceed Date: 13 Cctober 1998
Requi red Conpl etion: 23 Decenber 1998
Physi cal Conpletion Date: January 1999
Per f ormance Eval uati on:

Expect ed C oseout: Unknown

Status: Pending resolution of a Request for Equitable
adjustnment. The REA is based on 1) VEQ Price Adjustnents,
2) Term nation costs of a subcontract due to | ow
gquantities, and 3) Unabsorbed Hone O fice Overhead.

Claims: O
Mods: |Issued - 1; Pending - 1

Suffix “C': 27 Nov 00, VEQ & Other REA. Initial |IGE was
approved. Proposal received on March 16, 2001 for
$1,817,376.62. |CGE revised Oct 01. PNGs approval pending
recei pt of additional funds from FEMA

The contractor has informally advised of his intent to subnit
a claimdue to the lengthy process to resolve REA despite the
fact that the governnent has found nerit in the request. The
REA was virtually stopped due to the failure to obtain the
funds from FEMA
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PHYSI CALLY COMPLETE BUT NOT CLOSED OUT
HURRI CANE GEORGES RECOVERY M SS| ON
DEBRI' S M SSI ON
30 Novenber 2002

Contract Nunber: DACW7-99-C 0010
Contractor: Zendn Construction, Corp.

Contract Description: Hurricane CGeorges - Disaster Debris
Renmoval , Zone 6

Original Contract Anount: $6, 085, 000. 00
Current Contract Anount: $3, 307, 080. 75
Contracting O ficer: Ed D as

Proj ect Manager:

Scope of Wrk: Wrk involves providing all services
required to clear, renove, |load and haul Hurricane Georges
debris to designated reduction sites or landfills. Wrk to
be perforned at Zone 6.

Award Date: 9 Cctober 1998

Notice to Proceed Date: 15 COctober 1998
Requi red Conpl etion: 29 Decenber 1998
Physi cal Conpletion Date: January 1999
Per f ormance Eval uati on

Expected C ose-out: 1st Quarter FY 2003

Status: Contractor verbally stated interest in an equitable
adjustnment related to unrecovered costs due to under runs
in various line itenms. Resident Ofice issued a letter on
January 22, 2001 requesting a formal proposal for price
adjustnment. The contractor did not neet suspense to submt
proposal. The decision was nmade to pursue a unilatera

cl ose out if necessary based on the | ack of response by the
contractor. C ose out paynment sent to the contractor for
signature. The contractor has verbally stated that wll

not sign release. Docunents sent to District Ofice for
unil ateral closeout. Awaiting funds from FEVA.

Clains: O

Mods: Issued - 7; Pending - O
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PHYSI CALLY COVPLETE BUT NOT CLOSED OUT
SAN JUAN RESI DENT OFFI CE
30 Novenber 2002

Contract Nunmber: DACW7-99-C-0025 (Partnering)
Contractor: Cashman Equi pment Cor poration

Contract Description: Rio Puerto Nuevo Project, Contract
Nurmber 2A

Oiginal Contract Amount: $26,817,880. 89
Current Contract Anount: $27, 519, 421. 29
Contracting O ficer: Hartley

Proj ect Manager: Alberto Gonzal ez

Scope of Work: The work entails the excavation of the R o
Puerto Nuevo main channel from Sta. 62+00 to Sta. 88+26 and
the Margarita Channel from Sta. M0+00 to Sta. M 51+50. The
followng features are included in contract 2A Base Bid a)
King pile and panel wall (installation of 44 bents
including vertical piles, battered piles, and panels al
furni shed by the Government) under and/or in the vicinity
of two 115 kV transm ssion lines that cross the channel

bet ween Sta. 40+00 and Sta. 48+50; b) Pipe pile wall system
on the west side of the channel from Sta. 64+00 to Sta.
74+32.5; c) Pipe pile wall systemon the east side of the
channel from Sta. 64+00 to Sta. 70+00; d) Sheet pile wall
systemon the east side of the channel from Sta. 70+00 to
Sta. 72+00; e) Phase Il of the San Jose Trunk Sewer

Si phon/ Waterline Relocation ; f) Dredging of a trapezoidal
earth channel wi th ocean di sposal of the Puerto Nuevo
Channel from Sta. 62+00 to Sta. 88+26, the Margarita
Channel from Sta. M0+00 to Sta. M 22+00, and the Margarita
Channel from Sta. M 37+00 to Sta. M 51+50; g) Dredging of
trapezoi dal earth channel with upland disposal of the
Margarita Channel from Sta. M 22+00 to Sta. M 37+00; h)
Sheet pile wth concrete facing wall at the

Mar garital/ Puerto Nuevo Confluence from Margarita Sta. T1
0+00 to about Sta. T1 3+66; (1) Excavation and gradi ng of
mangrove planting mtigation areas; and, (j) lateral |oad
tests.

Award Date: 29 Cctober 1998

Notice to Proceed Date: 29 Mar 1999

Requi red Conpletion: 4 April 2002

Physi cal Conpletion Date: 11 May 2001

Progress: Scheduled — 100% Actual 77.70% (T4C
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PHYSI CALLY COVPLETE BUT NOT CLOSED OUT
SAN JUAN RESI DENT OFFI CE
30 Novenber 2002

Contract Nunber: DACWT7-99-C-0025 (Partnering) (Cont’d)
Contractor: Cashman Equi pment Cor poration

Status: Final settlenent for T4C was made. A paynent for
$3, 694, 999. 99 was nmade on Nov 7, 2002. As-built draw ngs
have not been submitted. The anount of $10, 000 was

wi thheld to account for the non-conpliance. Due to
apparent di sputes between QC Oficer and Cashnman, the as-
built drawi ngs may not be received at in the near future.
Non- conpl i ance was reflected in the final performance

eval uati on.
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MONTHLY PROGRESS UPDATE ( CONSTRUCTI ON)
SAN JUAN RESI DENT OFFI CE
30 Novenber 2002

Contract DACA65- 99- C- 0045,
Contractor: Diversified Technol ogy Consultants

Contract Description: Full Revitalization AMSA 161, San
Juan, Puerto Rico, PR

Original Contract Anmount: $8, 266, 300. 00
Current Contract Anount: $8, 266, 300. 00
Contracting O ficer: Wanda |I. Cruz

Proj ect Manager: Matt Gapi nski

Scope of Work: The project includes Renovate approximately
39,500 SF of AMBA facility and adjacent MEP and POV areas.
Specifically: New HVAC at corridors, break room class
roons, supply offices & new spaces; Upgrade water heaters,
pl unbi ng fixtures, drinking fountains; Upgrade electrical
systemand il lum nation; Replace fire alarm systenm Paint
Interior walls, ceilings and exposed steel: Repl ace

w ndows, doors and VCT; Upgrade Restroons; Replace roof
and flashing, replace hurricane shutters; Resurface & re-
stripe POV parking areas; Resurface pavenent & replace

| oading ranp at MEP Area; Replace & Add Security Fence;
Repl ace guard shack to include HVAC & Restroom Repl ace
roof of exist fueling station; Provide |ighting and power
to wash racks; Provide new defined entrance to facility;
Provi de space for additional offices & nodular arns vault;
Upgrade of the existing electronic shop

Awar d Dat e:

Notice to Proceed Date: 24 Cctober 2002
Requi red Conpl etion: 24 Cctober 2003
Physi cal Conpl etion Date:

Per f ormance Eval uati on

Expected C ose-out:

Progress: Scheduled — 0% Actual — 0%

* Progress Schedule has not been received. Now bei ng
anmended by the contractor to show delays associated wth
ACB/ LBP abat ement .

Earni ngs Dec 2002: $400, 000. 00

Ear ni ngs Jan 2003: $400, 000. 00
Earni ngs Feb 2003: $500, 000. 00
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MONTHLY PROGRESS UPDATE ( CONSTRUCTI ON)
SAN JUAN RESI DENT OFFI CE
30 Novenber 2002

Contract DACA65-99- C- 0045 (Cont’ d)
Contractor: Diversified Technol ogy Consultants

Status: NTP issued on 24 Cctober 2002. Contractor started
nmobi | i zation during the first week of Nov.2002. Setting up
office facilities and tenporary utilities. A report

recei ved fromthe 65'" RSC reveal ed the presence of asbestos
and | ead- based paint in many area of the building. This
information was only made avail able after the pre-
construction neeting. Due to the contam nated areas, only
limted interior denolition work is being carried out. The
Resi dent Engi neer requested a work plan and proposal for
LBP and Asbestos Abatenent. The price proposal for the
wor k plan accepted by the ACO and aut horization issued to
begin permtting coordination. Wrk execution proposal
bei ng prepared by the contractor. Due to the tine
anticipated for the permts (30-90 days), the work may
suffer significant del ays and additional costs.

Clains: O

Mods: Issued - 1; Pending - O
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PHYSI CALLY COVPLETE BUT NOT CLOSED OUT
SAN JUAN RESI DENT OFFI CE
30 Novenber 2002

Contract Number: DACWL7-99- C 0060
Contractor: Geat Lakes Dredge and Dock Co.

Contract Description: Construction Dredging, San Juan
Har bor Deepeni ng Phase |11, San Juan, Puerto Rico

Original Contract Amount: $34, 810, 600. 00
Current Contract Amount: $41, 899, 861. 56
Contracting O ficer: Hartley

Proj ect Manager: Osval do Rodri guez

Ear ni ngs Nov 2002: $ 0.00

Scope of Work: This phase of the Project will reshape and
deepen the follow ng portions of San Juan Harbor. The Arny
Term nal Channel will be w dened by 50 ft and deepened to a
depth of 40 ft. The Arny Termnal turning Basin wll be
deepened to a depth of 40 ft. The Anegado channel w Il be
narrowed to create a constant channel wi dth of 800 ft and
deepened to a depth of 40 ft. The Bar Channel will be
reconfigured and deepened. 4,058,000 cubic yards of

mat eri al including 578,000 cubic yards of rock will be
renmoved

Award Date: 29 Septenber 1999

Notice to Proceed Date: 12 Jan 00

Requi red Conpl etion: 7 February 2002

Physi cal Conpl etion Date: 31 January 2002

Performance Evaluation: 2 April 2002

Expected O oseout: 1°. Qr. FY-2003

Status: Final pay estimate signed by Contracting Oficer
4 Nov 02. Awaiting disbursenent.

Clains: O
Mods: | ssued - 32 Pending — O
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PHYSI CALLY COVPLETE BUT NOT CLOSED OUT
SAN JUAN RESI DENT OFFI CE
30 Novenber 2002

Contract Nunber: NAFGE3-99- C 0065
Contractor: Southeast Enterprise G oup, Inc.

Contract Description: Re-roofing of Community C ub Center,
Bui l ding # 660, Ft. Buchanan, Puerto Rico

Original Contract Anmount: $534, 956. 00
Current Contract Amount: $595, 235. 00
Contracting Officer: Harley R Hartley
Proj ect Manager: Matt Gapi nski

Ear ni ngs Nov 2002: $26, 053. 00
Ear ni ngs Dec 2002: $0. 00
Ear ni ngs Jan 2003: $0. 00

Scope of Work: The project work includes installation of a
new nodi fi ed bitum nous roofing systemon the entire
Community Club Center, Building # 660 at Fort Buchanan,
Puerto Rico. Wrk al so include asbestos renoval and

di sposal ; replacenment of one rooftop air conditioning unit
and several rooftop fans; replacenent of existing skylight;
new support curbs for all existing and new air conditioning
units, fans, and skylights; installation of rigid roof

i nsul ation, roof nenbrane, and associated fl ashing; etc.

Award Date: 30 Septenber 1999

Notice to Proceed Date: 16 Novenber 1999
Requi red Conpl etion: 14 February 2000
Physi cal Conpletion Date: 22 Decenber 2000
Per f ormance Eval uati on

Expected C oseout: 1st Quarter FY 03

St at us: Asbest os Abatenent C oseout by E@B not submtted by
Contractor. A/Cunits Guaranties not submtted by
contractor. Modification Suffix “A", Time Extension other
t han Weat her, not signed by Contractor. Final paynent and
cl ose out pending. Modification P00002 issued on Cctober
9,2002 to accept a naintenance bond in lieu of the

manuf acturer’s warranty for air-conditioning units.

C ai ns: 0
Mods: | ssued — 1; Pending — 1
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PHYSI CALLY COWPLETE BUT NOT CLOSED OQUT
SAN JUAN RESI DENT OFFI CE
30 Novenber 2002
Contract Nunmber: NAFGE3-99-C- 0065 (Cont’ d)

Suffix A Time Extension due to delay other than unusually
severe weather. Awaiting Contractor’s Signature.
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PHYSI CALLY COVPLETE BUT NOT CLOSED OUT
SAN JUAN RESI DENT OFFI CE
30 Novenber 2002

Contract Nunmber: DACW7-99-C 0067
Contractor: Enpresas Matias, Inc.

Contract Description: R o Anton Ruiz, Section 205 Fl ood
Control Project, Levee and Diversion Channel Construction,
Humacao, Puerto Rico

Original Contract Anount: $3, 982, 250. 00
Current Contract Anmount: $5, 322, 939. 25
Contracting Oficer: Harley R Hartley

Proj ect Manager: Ricardo Vazquez

Scope of Woirk: Construction flood control |evee and

di version channel. Levee will require about 190,000 cubic
yards of fill and channel excavation will consist of about
170, 000 cubic yards. The bal ance of material will cone
from ot her project excavation and contractor-provided off-
site sources. Oher project work consists of installing an
outlet structure and interior drainage canal, clearing and
grubbi ng, degrading of existing agricultural |evee, and
turfing. Levee will be constructed i medi ately outside of
coastal communities Punta Santiago and Verde Mar.

Award Date: 29 Septenber 1999

Notice to Proceed Date: 12 January 2000
Requi red Conpl etion: 25 June 2001

Physi cal Conpletion Date: 25 June 2001
Per f or mance Eval uati on

Expected C ose-out: 1st Quarter FY 03

Ear ni ngs Dec 2002: $ 70, 000. 00
Earni ngs Jan 2003: $ 10, 000. 00
Earni ngs Feb 2003: $ 0.00

Status: Final inspection with user, DNER, conducted on
August 16, 2001. Custoner requested a second general clean
up of the project. PM authorized an RFP for additional
work to bring project to conditions simlar to August 16,
2001. Finalization of O&M Manual and revised as-built
drawing to include fencing is in process.
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PHYSI CALLY COVPLETE BUT NOT CLOSED OUT
SAN JUAN RESI DENT OFFI CE
30 Novenber 2002

Contract Nunber: DACWT7-99-C 0067 (Cont’d)

Clains: O

Mods: |Issued - 23; Pending — 3

Suffix “C': 12 Cct 2000, UCA/VEQ Of-site Borrow Materi al
(Final Quantity). Md is pending final processing at
District Ofice (CESAJ-CO CC).

Suffix “D': 10 Jan 2001, UCA/VEQ, Adjust in Itenms 5 & 6
(1) (Final Quantity). Mod is pending final processing at
District Ofice (CESAJ-CO CC).

Suffix “P’: 24 Cct 2002, Perform Additional C earing and

Mowi ng, Repair of Eroded Areas, and C eaning up of river
exits. Awaiting a proposal fromthe contractor.
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PHYSI CALLY COVPLETE BUT NOT CLOSED OUT
SAN JUAN RESI DENT OFFI CE
30 Novenber 2002

Contract Nunmber: DACWT7-00-C 0019
Contractor: Local Tow ng, Inc.

Contract Description: Aguadilla Harbor Revetnent
Construction Project, Aguadilla, Puerto Rico

Original Contract Amount: $964, 270. 00
Current Contract Anount: $1, 264, 390. 00
Contracting Officer: Harley R Hartley
Proj ect Manager: Al berto Gonzal ez

Scope of Work: Project work includes the construction of
approxi mately 560 |inear feet of rubble nound revetnent,
approximately 300 |inear feet of rubble nound wave
absorber, nodifying three existing culverts, denvolishing
two small concrete piers, construction of one new concrete
pi er, and grade and gravel parking area.

Award Date: 15 July 2000

Notice to Proceed Date: 10 August 2000
Requi red Conpl etion: 14 February 2002

Physi cal Conpletion Date: 17 May 2002

Per f ormance Eval uati on

Expected C oseout: 1st Quarter FY 03

Ear ni ngs Nov 2002: $0.00
Ear ni ngs Dec 2002: $0.00
Ear ni ngs Jan 2003: $0.00

Status: Final inspection with sponsor conducted on

June 20. Liquidated Danages bei ng assessed. Follow up
letter regarding itens pending from previous punch |ists
addressed to contractor. Contractor perforned correction
of these itens. Waiting on as-built drawing. Contract

cl ose out schedul ed for January 2003.

Clains: O

Mods: Issued - 15; Pending - O
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MONTHLY PROGRESS UPDATE ( CONSTRUCTI ON)
SAN JUAN RESI DENT OFFI CE
30 Novenber 2002

Contract Nunber: DACWL.7-00-C-0042
Contractor: Ceres Environnental, Inc.

Contract Description: Cerrillos Lake Recreational Areas,
Ponce, Puerto Rico

Original Contract Amount: $7,584, 963. 00
Current Contract Amount: $8,027, 642.67
Contracting Officer: Harley R Hartley
Project Manager: Gna Stratta

Scope of Work: There are two areas of work and the scope
work at each one is as foll ows:

Site 1 — Canpo de Recreo: One Large and one snal

mul ti purpose play field, two nultipurpose hard courts, one
mul ti pur pose sand court, a playlot, three nedi um gazebos,
one | arge gazebo, three small overl ooks, two snall restroom
facilities, one admnistration building, a multi-Ievel
fountain, one well/punphouse with waterlines, lighting and
other electrical work, 18 picnic shelters, |andscaping,

si gnage, fencing, grading, drainage structures, shoreline
protection, paved access and circul atory roadways, paved
car parking, paved bus parking, and paved wal ks/trails.

Site 2 — El Atracadero: Paved access roadway, paved
parking, 12 picnic shelters, three nmedi um gazebos, paved
wal ks/trails, lighting and other electrical work,

| andscapi ng, signage, guard rail, fencing, grading,
retaining walls, drainage structures, shoreline protection,
and wel | / punphouse with waterlines.

Award Date: 30 Septenber 2000

Notice to Proceed Date: 21 Novenber 2000

Requi red Conpl etion: 14 February 2003

Physi cal Conpl etion Date:

Performance Eval uation: May 8, 2001 (Interim Unsat)
Expected Cl ose-out:

Progress: Schedul ed - 82%, Actual 77**
Ear ni ngs Dec 2002: $250, 000. 00

Earni ngs Jan 2003: $275, 000. 00
Earni ngs Feb 2003: $325, 000. 00
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MONTHLY PROGRESS UPDATE ( CONSTRUCTI ON)
SAN JUAN RESI DENT OFFI CE
30 Novenber 2002

Contract Nunmber: DACW7-00-C-0042 (Cont’d)

Status: Contractor failed to nobilize and conmence
operations within 30 days. Interimunsatisfactory rating

i ssued based on untinely performance. Finished excavation
and fill placenent for roads, structures and parking areas.
Working on trails at Canpo de Recreo. CMJ and stucco work
at building structures. Conpleted water supply lines and
continues storm sewer installation. Began construction for
storm sewer ditches at Canpo de Recreo. Electrical work in
progress at both sites. Gabi on' s stone protection
installation conpleted at Atracadero and at Canpo de
Recreo. Continue the assenbly and erection of netal
structures. Conpleted the boat ranp and conti nue water
fountain concrete placenent. Began concrete trail and

si dewal k construction. Began drilling of water well.

** An interimunsatisfactory performance rati ng was
previously issued for failure to nobilize and start work on
tinmely manner. Project schedule reflects the addition of
excusabl e del ays that the contractor had not incorporated.

Cains: O
Mods: Issued - 23; Pending — O

Suffix “M: 26 June 2002, Install split air conditioning
units at adm nistration building. Modification negotiated
and package preparation at Ponce Ofice is ongoing.

Suffix “N': 15 July 2002, Install 700 |inear feet of buried
pi pe for Atracadero site tel ephone service. Review of
contractor proposal is ongoing. Modification negotiated
and package preparation at Ponce Ofice is ongoing.
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MONTHLY PROGRESS UPDATE ( CONSTRUCTI ON)
SAN JUAN RESI DENT OFFI CE
30 Novenber 2002

Contract Nunber: DACWY7-01-C 0013
Contractor: Ri o Construction Corporation

Contract Description: R o Gande de Manati, Barcel oneta

Original Contract Amnpunt: $10, 555, 240. 00
Current Contract Anount: $10, 593, 247. 09
Contracting O ficer: Hartley

Project Manager: Gna Stratta

Ear ni ngs Dec 2002: $386, 752
Earni ngs Jan 2003: $249, 120
Ear ni ngs Feb 2003: $323, 529

Scope of Work: The work consists on the construction of a
| evee around the township of Barcel oneta, the construction
of two diversion channels along the Manati River bed, and a
| ocal drainage channel. Approxi mately 956,000 cu.nts. of
material will be hauled during the | evee construction. In
addition, the work requires the relocation of PR 681, PR
682 and PR 684 roads. Wrk also includes relocation of
utilities, several drainage culverts structures and gabion
structures.

Award Date: 27 Septenber 2001

Notice to Proceed Date: 9 Novenber 2001
Required Conpletion: 27 April 2004
Physi cal Conpl etion Date:

Progress: Schedul ed — 55% Actual — 55%

Status: Quality of construction is good. Contractor was
awar ded the Safety Pays award. Contractor continues
partial excavation Upstream Pil ot Channel between Station
0+00 and 6+00. Construction of Downstream Pil ot Channel
upstream Ri ver Plug on going. Downstream headwal |,
revetnent, and flap gates installed. Wbrking now on
upstream part of Culvert #1. CESAJ-EN determ ned that
hydrostatic tests for culverts 1 and #2 are not necessary.
Contractor conplied with Contracting Oficer directive to
use East borrow area and/or comrercial quarries for
provi di ng enbanknent fill material as bid ($4.80/cmfor
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MONTHLY PROGRESS UPDATE ( CONSTRUCTI ON)
SAN JUAN RESI DENT OFFI CE
30 Novenber 2002

Contract Nunmber: DACW7-01-C-0013 (Cont’d)
Contractor: Ri o Construction Corporation

Commercial Quarries. Contractor conpleted all clearing and
grubbing for entire East levee. Al river crossings have
been constructed. Tenporary plugs for Culvert #2 are being
constructed. Culvert # 2 work is expected to begin by 2™
week of Decenber 2002. Downstream Pil ot Channel schedul ed
to be conpleted and opened by 1% week of Decemnber.
Constructability problemencountered with construction of
tenporary by-pass and permanent construction of H ghway
P.R # 684. Survey of both existing and future highway

al i gnment bei ng made so CESAJ-EN can eval uate situation.
VEP coul d not be inplenented due to | ack of RON Heavy
Equi prent Operators Union strike ended. No significant

del ays to project.

Clainms: O
Mods: Issued: 8 Pending: 6

Suffix "F': Stabilize Bank of Upstream and Downstream

Pil ot channel where no revetnment is required. Proposal in
with two proposed alternatives ($172, 444,98/ $94, 752. 00)
recei ved on 20 August 2002. EN evaluated alternatives and
agreed hydroseeding is acceptable. Revised proposal sent to
Contractor. Awaiting Contractors proposal.

Suffix "G': Deletion of settlenent gages at west and east
| evees and installation of two new settl enment gages at east
levee. A credit in the anpunt of ($12,020.85) received on
9 August 2002. Pendi ng Negoti ati ons.

Suffix "H': Credit for office trailers. Awaiting
negoti ati ons.

Suffix "I": Install permanent Ri ght of Way Fence.
Awai ti ng proposal.

Suffix "K': Variation in Estimated Quantities Itens 5AB,
5AC and 24A. Being prepared at District Ofice.
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MONTHLY PROGRESS UPDATE ( CONSTRUCTI ON)
SAN JUAN RESI DENT OFFI CE
30 Novenber 2002

Contract Nunmber: DACW7-01-C-0013 (Cont’d)

Suffix "L": Final Cost for Tel ephone/ Cabl e and Power Lines
rel ocation. Being prepared at the Resident O fice for
signhature by the CO

Suffix "M: CQuardrails for new highway ranmps. RFP sent to
Contractor. Awaiting revised proposal.
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PHYSI CALLY COVPLETE BUT NOT CLOSED
SAN JUAN RESI DENT OFFI CE
30 Novenber 2002

Contract Nunber: DACWY7-02-C 0010
Contractor: Lider Construction Corporation

Contract Description: Section 14 Streanbank Protection,
Revet ment of Las Carolinas Bridge (SBA 8A)

Oiginal Contract Anmount: $194,871.61
Current Contract Anount: $222, 384. 40
Contracting O ficer: Caudia H Hundley
Proj ect Manager: Alberto Gonzal ez

Ear ni ngs Nov 2002: $0. 00
Ear ni ngs Dec 2002: $0. 00
Ear ni ngs Jan 2003: $0. 00

Scope of Work: Placenent of approximtely 2,500 square
meters of 30.5 cm (1 Foot) thick gabion nmats over filter
fabric along the Caglitas River banks downstream and behind
all wingwalls of the Las Carolinas Bridge.

Award Date: 14 March 2002

Notice to Proceed Date: 26 April 2002
Requi red Conpletion: 25 July 2002
Physi cal Conpletion Date: 18 June 2002
Per f ormance Eval uation: 15 August 2002

Status: Final Paynent disbursed 16 Oct 02. Contract has
been cl osed out. Final Report!!

Cains: O
Mods: Issued — 1 Pending — O
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MONTHLY PROGRESS UPDATE ( CONSTRUCTI ON)
SAN JUAN RESI DENT OFFI CE
30 Novenber 2002

Contract Nunber: DACW7-02-C-0016
Contractor: Precon Marine, Inc.

Contract Description: R o Puerto Nuevo Project, Contract
Nunber 1A Seismic Retrofit of Constitution Bridge

Oiginal Contract Amount: $3, 775, 000. 00
Current Contract Anmount: $3,777,775. 12
Contracting O ficer: Caudia H Hundl ey

Project Manager: Al berto Gonzal ez

Ear ni ngs Dec 2002: $277, 400. 00
Earni ngs Jan 2003: $248, 800. 00
Ear ni ngs Feb 2002: $310, 500. 00

Scope of Work: Project scope calls for the retrofitting of
J F Kennedy Bridge Piers Nos. 13-19. Project requires that
new i sol ator bearings be installed and that diaphragns at
Piers 13, 16 and 19 be replaced. Lead paint abatenent at
all work areas (beans and Di aphragns), 5 feet from
centerline of piers each way, is required. New deck joints
will be installed at Piers 13, 16 and 19.

Award Date: 2 April 2002

Notice to Proceed Date: 25 April 2002
Requi red Conpletion: 25 July 2003
Physi cal Conpl etion Date:

Progress: Scheduled - 34.0% Actual — 30.02%

Status: Sandbl asting, |ead abatenent and painting at Piers
13, 14, 15, 16 and 17 conpleted. Started installation of
sandbl asting contai nment at Pier 18. Scaffolding at Pier
19 conpl eted. Jacking sequence variation to start jacking
at Pier 13 in lieu of Pier 16 approved by CESAJ-EN.

Jacki ng and Bl ocking plan for Piers 13, 14 and 15 submitted
by the Contractor. Pending governnment review and approval.
Traffic Plan submtted and conditionally approved pending
PR Hi ghway and Transportation Authority comrents. Drilling
hol es for new Cross Bracings at Piers 13, 16 and 19
conpl et ed.
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MONTHLY PROGRESS UPDATE ( CONSTRUCTI ON)
SAN JUAN RESI DENT OFFI CE
30 Novenber 2002

Contract Nunmber: DACW7-02-C-0016 (Cont’d)
Clains: O
Mods: |Issued - 2; Pending — 1

CR- 003: Renpve Asbestos Pipes at Pier 19. Proposal in the
amount of $50. 7K submitted. First negotiation session held
on 24 Sep 02. Revised proposal in the anount of $40, 956. 42
received on 24 Oct 02. Mod signed by ACO. Md docunents
being sent to District.

CR-005: Install Bridge Supported Mramar Pipeline (1800 LF
of 36-inch cast iron pipeline). A formal RFP is pending
approval of MOAs between PRASA and DNER and the funds
transfer to District OOfice. CESAJ-DP (A GConzalez) is
handling this matter.
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MONTHLY PROGRESS UPDATE ( CONSTRUCTI ON)
SAN JUAN RESI DENT OFFI CE
30 Novenber 2002

Contract Nunber: DACW7-02-C-0028
Contractor: LRV Environnental, Inc.

Contract Description: Project Mdifications for |nprovenent
of the Environnent, La Esperanza Peninsula, Catafio, P.R

Original Contract Amount: $1,592,020.00
Current Contract Anount: $1, 592, 020. 00
Contracting Oficer: Wanda |I. Cruz
Proj ect Manager: Alberto Gonzal ez

Ear ni ngs Dec 2002: $ 90, 000.00
Earni ngs Jan 2003: $ 142, 000.00
Earni ngs Feb 2003: $ 220, 000. 00

Scope of Work: Dredging a flow channel through the

peni nsul a and the renoval by dredging of the tip of the
peni nsula. The required dredging depth will be —-3.00 NGVD
and the total quantity of material w il be approximtely
51,000 cyds. All dredged material will be placed in a cove
| ocated along the interior shoreline of the peninsula. The
required final elevation of the material placed in the cove
will be between 0.00 feet NGVD and +1.00 feet NGVD with a
0.5 foot allowable tol erance bel ow the required el evation.
Also required is the installation of approximtely 500
linear feet (24,200 sf) of steel sheet pile to stabilize
the shoreline of the peninsula.

Award Date: 27 Septenber 2002

Notice to Proceed Date: 27 QOctober 2002
Requi red Conpl eti on: 25 May 2003
Physi cal Conpl etion Date:

Progress: Scheduled — 2% Actual 2%
Status: NTP was signed on 27 Cctober 2002. Pre-
construction submttals approved except for diving plan.

Contractor working to resubmt the plans. The Coordination
Meeting was hel d on Novenber 7, 2002.
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MONTHLY PROGRESS UPDATE ( CONSTRUCTI ON)
SAN JUAN RESI DENT OFFI CE
30 Novenber 2002

Contract Nunmber: DACW7-02-C-0028 (Cont’d)

Mobilization in process. The pre-construction survey
started Novenber 21, 2002.

A request for a Contracting Oficer determ nation is being
made concerning the Buy-Anerican Act. The required PZ-35
steel sheet piles have been identified donestically

unavail able. A foreign substitute is being proposed by the
contractor. The substitute sheet pile has been determ ned
to meet requirenents for structural properties. The review
and determ nation process may represent additional time to
the contract.

Clains: O

Mods: Issued - O; Pending — O
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MONTHLY PROGRESS UPDATE ( CONSTRUCTI ON)
SAN JUAN RESI DENT OFFI CE
30 Novenber 2002

Contract Nunmber: DACW7-03-C 0001
Contractor: Dick Corporation of Puerto Rico, Inc.

Contract Description: R o Puerto Nuevo Project, Contract
2AA, Bechara Industrial Area, San Juan, Puerto Rico

Original Contract Ampunt: $52, 975, 808. 00
Current Contract Anount: $52, 975, 808. 00
Contracting O ficer: Caudia Hundl ey
Proj ect Manager: Al berto Gonzal ez

Earni ngs Dec 2002: $ 10, 000.00
Earni ngs Jan 2003: $ 90, 000.00
Earni ngs Feb 2003: $ 200, 000. 00

Scope of Work: Rio Puerto Nuevo Poject Contract 2AA
Contract conprised of Base Bid only; Options A (1080 I|f at
west end of Margarita | evee and B (200 ft of concrete box
culvert at San Juan Harbor) were not awarded. Base bid
consi st of 2150 If of reinforced concrete doubl e box

cul vert, to be constructed within a dewatering cofferdam
consisting of steel sheet piling; a 200 feet |ong by 180
feet wi de rectangul ar channel to allow fl ow under the

exi sting 90 inch diameter sanitary sewer effluent outfall;
and trapezoidal earth channel to North of JFK Ave.; South
of JFK Ave project consists of 950 ft of rectangul ar
channel 55 ft wide, with concrete |ined steel sheet piling.

Award Date: 8 Novenber 2002

Notice to Proceed Date: To be determ ned
Requi red Conpl etion: To be determ ned
Physi cal Conpl etion Date:

Progress: Scheduled — 0 % ; Actual - 0%
Status: Post award conference held on 19 Sep 2002.

Contractor has submitted a prelimnary concept of their
intended VECP. It is being furnished to the District
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MONTHLY PROGRESS UPDATE ( CONSTRUCTI ON)
SAN JUAN RESI DENT OFFI CE
30 Novenber 2002

Contract Nunber: DACW7-03-C- 0001 (Cont’d)

Ofice for review and cooments. The contractor stated that
savings are around $4 nmillion. Pre-construction and
Partnering neetings scheduled for Dec 19, and Jan 29
respectively.
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MONTHLY PROGRESS UPDATE ( CONSTRUCTI ON)
SAN JUAN RESI DENT OFFI CE
30 Novenber 2002

CONTRACTS TO BE AWARDED W THI N NEXT 12 MONTHS

Contract Description: Portuguese Shoal Renoval Phase |11
Ponce, Puerto Rico

Contract Anount: + 3,700, 000

Status: Acquisition of land remains to be conpl et ed.
Award may slip to FY-04.

DP: Gna Stratta CT:

Contract Description: Mangrove and Native Tree Restoration,
H ghway 187 (Mtigation)

Contract Ampunt: + $400, 000

Status: Real estate issue has been resolved and award is
projected for 39 Quarter FY-03.

DP: Ri cardo Vazquez CT: Edgardo Carrasquillo

Solicitation Nunmber: DACWM7-03-B-0001

Contract Description: De Diego Bridge, Contract 2D1.
Contract Anmount: $10, 000, 000 - $25, 000, 000

Status: Oiginal solicitation (RFP) cancel ed due to | ack
of response. Project currently being repackaged as an | FB

Solicitation will be advertised on 3 Dec 02. Bid opening
schedul ed for 21 Jan 03.

DP: Al berto Gonzal ez CT: Ann Mays
Contract Description: Section 14, Streanbank Repair and
Revetnment Installation at Police Station, Trujillo Alto, PR

Contract Ampunt: + $500, 000

Status: RFP issued to SBA (8a) contractor on 8 Nov 02.
Proposal will be due on 9 Dec 02.

DP: Al berto Gonzal ez CT: Dei dra Cox
Contract Description: Rio Matilde Streanbank Repair and
Revet nent Installation, Ponce, Puerto Rico

Contract Amount: + $1, 000, 000

Status: RFP to be issued to SBA (8a) contractor on

3 Dec 02. Proposal will be due on 7 Jan 03.

DP: Ri cardo Vazquez CT: Ann Mays
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MONTHLY PROGRESS UPDATE ( CONSTRUCTI ON)
SAN JUAN RESI DENT OFFI CE
30 Novenber 2002

FUTURE PROJECTS

Ri o Grande de Arecibo
Rio La Plata Lower
G o de Agua Project
San Juan Har bor, Q&M
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MONTHLY PROGRESS UPDATE ( CONSTRUCTI ON)

ENVI RONVENTAL AND SFO SECTI ON
30 Novenber 2002

Contract Nunbers: DACW2-97-D-0009, T.0O. 22, Shaw Env./IT
Corp. (CELRN CONTRACT)

DACW52-99- D- 0023, T.O 01, Shaw Env./IT Corp. (CELRN
CONTRACT)

DACA45-98-D- 0003, T.0O 73, Shaw Env./IT Corp. (CENWO
CONTRACT)

DACA45-98-D- 0004, T.0O 30, R F Weston (CENWD CONTRACT)

Contract Description: Coleman Evans Superfund Site, Soils
Renedi ati on, Wi tehouse, Florida

No. Origi nal Current
Contract No: TGO Mbds Contract Cont r act

DACW62- 97- D- 0009 22 6 647, 722. 00
16, 121, 421. 00

DACW52- 99- D- 0023 1 8 511, 906. 00
9, 506, 675. 00
DACA45- 98- D- 0003 73 9 250, 000. 00
4, 257,558. 14
DACA45- 98- D- 0004 30 7 12, 000. 00
5, 889, 108. 47
Tot al s: $1, 421, 628. 00

$35, 774, 762. 61
Current EPA |AG  $35, 979, 450. 00 (27 Sep 02)

Contracting Oficers: Leigh A Lucas (CENWD
Harl ey Hartl ey (CESAJ)

Contract Specialist: Dolly Colwell
Proj ect Manager: Todd Trul ock

FUNDI NG ESTI MATE
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MONTHLY PROGRESS UDATE ( CONSTRUCTI ON
ENVI RONVENTAL AND SFO SECTI ON
30 Novenber 2002

Contract Nunbers: DACW2-97-D- 0009 (Cont’d)

Nov 02 — $937, 000 DEC 02 - $725,000 JAN 03 - $950, 000

Scope of Work: The work includes the excavation and
thermal treatnent of approxi mately 55,000 cubic yards of
PCP and dioxin contam nated soil. Soil is being treated
on-site and used as backfill after treatnent. Associated
activities include wastewater treatnent, storm water
managenent, potable water treatnent, and m scell aneous site
support. Contracts are cost-rei nbursenent type issued by
Nashvill e and Omaha Districts. The original project design
was conpleted by Kansas City District.
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MONTHLY PROGRESS UPDATE ( CONSTRUCTI ON)
ENVI RONVENTAL AND SFO SECTI ON
30 Novenber 2002

Contract Nunber: DACW52-97-D- 0009 (Cont’d)

Awar d Dat es: Various

Notice to Proceed Dates: Various
Requi red Conpl etion: Various
Physi cal Conpl etion Date:

Progress: Scheduled — N A, Actual — 60%

Status: Total tons processed as of 20 Nov 2002 is
83,066.47 tons with a total passed tonnage of 78, 217.81
tons. This represents 83.5% conplete with the current
contract quantities (latest contract nodification signed 14
Nov 02). The TDU is currently processing at 15.82 tons/hour
(20 Nov 02). Of-site residential grubbing, excavation and
restoration has been conpleted with damage rei nbursenents
processed for |andscaping. The filing of Chapter 11
Bankruptcy by |I.T. and the pending acquisition by the Shaw
G oup has been approved by the courts and continues to be
in the process of DCAA Audits. Project transferred to CO CE
i n Novenber.

Pending Clainms: Wston's demand for Arbitration in the

amount of $11.2 mllion. Results of ADR expected on or
about 25 Nov 02.

159



MONTHLY PROGRESS UPDATE ( CONSTRUCTI ON)
ENVI ROVENTAL AND SFO SECTI ON
30 NOVEMBER 2002

Contract Nunber: DACA21-96-D-0018, T.0O. 09 (CESAS
Contract)

Contractor: International Technol ogy Corporation

Contract Description: Environmental Restoration Tasks at
Former Lee Field NAS, Green Cove Springs, FL (design/build)

Original Contract Ampunt: $ 2,573,510.00
Current Contract Anmount: $ 2,573,510.00

Contracting Oficer: Patricia WIlianms (CESAS)
Proj ect Manager: Eunice Ford
Techni cal Manager: David Roul o ( CESAS)

Scope of Work: Perform design and interimrenedial actions
at 4 UST Sites, 3 Landfill Sites, and 5 Miulti-HTRW Sites.

Award Date: 14 May 99

Notice to Proceed Date: 18 August 1999
Requi red Conpl eti on:

Physi cal Conpl etion Date:

Progress: Scheduled — N A, Actual — 60%

Status: IT waiting for Corps risk assessnment review of
landfill #2 Rl report. |IT waiting for DEP review of Small
Arnms Range Assessnent Report. Latest schedule fromIT

i ndi cates no Renedi al Action work (SAR renediation) wll
begin until FY 03 due to insufficient funding during FY 02.
Addi tional sanpling conpl et ed.

Pending Clains: O
Mods: Issued - 0O; Pending — O
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	NORTH FLORIDA AREA OFFICE
	
	Contract Number: DACW17-98-C-0045
	Contract Description: 8(a)BV-2C (Brevard County) disposal area construction IWW Jax to Miami

	Contract Number:  DACW17-99-C-0042
	Contract Description:  Maintenance Dredging, Intracoastal Waterway and Disposal Area SJ-1 Offloading and Reconstruction, St. Johns County, Florida

	Contract Number:  DACW17-99-C-0054
	Contract Description: Ponce De Leon N Jetty Extension

	Contract Number:  DACW17-00-C-0022
	Contract Description:  Sand Bypass System, South Jetty Rehabilitation, Canaveral Harbor, Florida

	Contract Number:  DACW17-00-C-0025
	Contract Description:  Maintenance Dredging, 12-Foot Project, Barge Channel, Canaveral Harbor, Florida

	Contract Number:  DACW17-00-C-0036 (SB 8(a) Set Aside)
	Contract Description:  IWW J to M, DU-9 & SJ-14 DMMA Construction

	Contract Number:  DACW17-00-C-0044
	Contract Description:  Palm Valley Bridge Replacement, St. Johns County, Florida

	Contract Number:  DACW17-01-C-0023
	Contract Description:  Jacksonville Harbor, Construction Dredging (Phase 1), 38-Foot Project, Cut-F through Cut-G, Duval County, Florida

	Contract Number:  DACW17-01-C-0025
	Contract Description:  St Johns County Shore Protection

	Contract Number:  DACW17-02-C-0005
	Contract Description: Fernandina Harbor\Kings Bay Entrance Channel Maintenance Dredging

	Contract Number:  DACW17-02-C-0008
	Contract Description: Brevard County Shore Protection Project, South Reach

	Contract Number:  DACW17-02-C-0009
	Contract Description:  IWW Maintenance Dredging, 12-Foot Project, Haulover Canal, Brevard County, Florida

	Contract Number:  DACW17-02-C-0013
	Contract Description:  Jacksonville Harbor, Construction Dredging (Phase II), 40-Foot Project, Bar Cut-3 through Cut-50, Duval County, Florida

	Contract Number:  DACW17-02-C-0021
	Contract Description:  Multi-Year Dredging, 41-Foot Project, Entrance Channel, Trident Access Channel, Trident Turning Basin, Middle Turning Basin, and West Turning Basin, Canaveral Harbor, Florida

	Contract Number:  DACA17-02-C-0001
	Contract Description: Building 176, Re-Roofing, Naval Air Station, Jacksonville, Florida

	Contract Number:  DACW17-02-C-0030
	Contract Description:  Maintenance Dredging, 34-Foot Project, Upper Terminal Channel, Jacksonville, Florida

	Contract Number:  DACW17-02-D-0006 DO#0002
	Contract Description: Emergency Repairs, Wards Bank Revetment, Jacksonville Harbor, U.S. Naval Station, Mayport, Florida

	Contract Number:  DACA17-02-C-0002
	Contract Description:  Maintenance Dredging, Entrance Channel, Turning Basin, Destroyer Slip East, Carrier Basin and Pier C-2, and Construction Dredging, Destroyer Slip West, Mayport Harbor, Florida

	Contract Number:  DACW17-03-C-0002
	Contract Description: Fernandina Harbor\Kings Bay Entrance Channel ((Cut-1N) and Ranges A, A1 and A2 Maintenance Dredging



	CONTRACTS TO BE AWARDED WITHIN THE NEXT 6 MONTHS
	GULF COAST AREA OFFICE
	
	Contract Number: DACW17-97-C-0050
	Contract Description: First Beach Renourishment, Sand Key, Pinellas County, Florida

	Contract Number:  DACW17-98-C-0035
	Contract Description: Kissimmee River Florida Project, Contract 2A, Canal Enlargements

	Contract Number: DACW17-00-C-0013
	Contract Description: Rehabilitation of Moore Haven Lock Chamber Walls, Moore Haven Lock (S-77), Okeechobee Waterway, Florida

	Contract Number: DACW17-00-C-0014
	Contract Description: Kissimmee River Florida Project, Contract 2B, Canal Enlargements

	Contract Number: DACW17-01-D-0005, Task Order No. NONE
	Contract Description: Indefinite Delivery Type Contract for Manatee Protection System on Vertical Lift Gates within the Jacksonville District and within the State of Florida

	Contract Number: DACW17-01-C-0007
	Contract Description: Maintenance Dredging, 6-Foot Project, Entrance Channel and Turning Basin, Horseshoe Cove, Florida

	Contract Number: DACW17-01-C-0010
	Contract Description:  Replacement of Baffle Blocks, Moore Haven Spillway (S-77), Okeechobee Waterway, Florida

	Contract Number: DACW17-01-C-0015  (An “8a” contract)
	Contract Description: Maintenance Dredging, 11- and 12-Foot Project, Ft. Myers Beach Harbor, Florida

	Contract Number: DACW17-01-C-0016
	Contract Description: W. P. Franklin Lock, Observation Walkway and Central Control House, Lee County, Florida

	Contract Number: DACW17-01-C-0024
	Contract Description: Painting & Other Maintenance Work at Spillways S˚77˜ & S˚351, Glades County, Florida & Palm Beach County, Florida

	Contract Number: DACW17-01-D-0030, Task Order No. 0001
	Contract Description: Indefinite Delivery Type Contract for Small Construction Projects within the Jacksonville District and within the State of Florida

	Contract Number: DACW17-02-C-0011
	Contract Description: Supply 12,000 CY of FDOT Bank Run Shell material to lock S65A structure

	Contract Number: DACW17-02-C-0015
	Contract Description: Environmental Restoration Kissimmee River, Florida, Structure 84A and 83A, Highlands County, Florida

	Contract Number: DACW17-02-C-0020
	Contract Description: U.S. Highway 98 Bridge and Culvert Construction, Kissimmee River Florida Project, Okeechobee County, Florida

	Contract Number: DACW17-02-C-0031
	Contract Description: New Emergency Generator, W. P. Franklin Lock, Central & Southern Florida Project for Flood Contractor and Other Purposes, Lee County, Florida

	Contract Number: DACW17-02-C-0034
	Contract Description: Maintenance Dredging, New Pass, 8- & 10-Foot Project, and Gordon Pass, 10- & 12-foot Project, New Pass and Gordon Pass, Florida

	Contract Number: DACW17-02-C-0037
	Contract Description: Construction & Maintenance Dredging, 40-foot Project, Entrance Channel, Turning Basin, and Berthing Areas, Manatee Harbor, Florida



	CONTRACTS TO BE AWARDED WITHIN IN THE NEXT SIX MONTHS
	SOUTH FLORIDA AREA OFFICE
	
	Contract Number: DACW17-89˚C˚0042
	Contract Description: Structures 96C and 96D, Upper St. Johns River Basin, Contract 4A

	Contract Number: DACW17-99-C-0043
	Contract Description: C-51 Pump Machinery Contract for S-319 and S-362

	Contract Number: DACW17-00-C-0002
	Contract Description: Emergency Contract for Temporary Pumping Station 332B, Dade County

	Contract Number: DACW17-00-C-0009
	Contract Description: Pump Station 319, C-51 (STA-1E)

	Contract Number: DACW17-00-C-0021
	Contract Description: Artificial Reef Construction, Ft. Pierce Shore Protection Project, St. Lucie County, FL.

	Contract Number: DACW17-00-C-0039
	Contract Description: Western C-11 Basin Phase 1, Pumping Station 9A, Critical Restoration Project, Central and Southern Florida Project

	Contract Number: DACW17-00-C-0040
	Contract Description: Central and Southern Florida Ecosystem Restoration, East Coast Canal Structures, C-4, Structure 380, Dade County, Florida

	Contract Number: DACW17-00-C-0041
	Contract Description: Modifications to Sunny Isles Segment and Beach Renourishment at Miami Beach Shore Protection Project, Dade County

	Contract Number: DACW17-00-C-0043
	Contract Description: Pump Station 362, C-51 (STA-1E)

	Contract Number: DACW17-01-C-0005
	Contract Description: Beach Renourishment, Hutchinson Island, Shore Protection Project, Martin County, Florida

	Contract Number: DACW17-01-C-0017
	Contract Description: Pump Station 361, Central and Southern Florida Project for Flood Control and Other Purposes

	Contract Number: DACW17-01-C-0020
	Contract Description: Spillway 155A, Central and Southern Florida, Palm Beach County

	Contract Number: DACW17-01-C-0026
	Contract Description: Central and Southern Florida Ecosystem, Critical Project Restoration, Western C-11 Basin, Phase 2, Spillway 381, Broward County

	Contract Number: DACW17-01-C-0027
	Contract Description: Melaleuca Research and Quarantine Facility, Fort Lauderdale Research and Education Center

	Contract Number: DACW17-02-D-0004
	Contract Description: IDIQ Contract for Small Construction Projects throughout the State of Florida

	Contract Number: DACW17-02-D-0005
	Contract Description: IDT Manatee Protection System

	Contract Number: DACW17-02-D-0006
	Contract Description: IDIQ Contract for Small Construction Projects throughout the State of Florida

	Contract Number: DACW17-02-C-0006
	Contract Description: O&M Palm Beach Harbor Maintenance Dredging

	Contract Number: DACW17-02-C-0007
	Contract Description: Contract 5, STA 1-E, C-51

	Contract Number: DACW17-02-C-0012
	Contract Description: St. Lucie Impoundment Basin and Jetty Work

	Contract Number:  DACW17-02-C-0018
	Contract Description: IOP Emergency Contract

	Contract Number: DACW17-02-C-0022
	Contract Description: St. Lucie Lock and Dam, Water and Sewer Connection

	Contract Number: DACW17-02-C-0026
	Contract Description: Ft. Pierce Harbor Maintenance Dredging

	Contract Number: DACW17-02-C-0027
	Contract Description: Contract 7

	Contract Number: DACW-17-02-C-0029
	Contract Description: Operations and Maintenance for PS 332C and PS 356

	Contract Number: DACW-17-02-C-0032
	Contract Description: PS 332C & PS 356 Security

	Contract Number: DACW-17-02-C-0033
	Contract Description: Contract 6



	CONTRACTS TO BE AWARDED WITHIN NEXT 6 MONTHS
	SAN JUAN RESIDENT OFFICE
	
	Contract Number: DACW17-95-C-0041   (Partnering)
	Contract Description: Rio Puerto Nuevo Project, Contract 1

	Contract Number: DACA45-96-D-0014
	Contract Description: Remove and Dispose Underground Storage Tanks at Fort Brooke and Fort Buchanan in Puerto Rico

	Contract Number: DACA21-96-D-0018, Task Order No. 0007
	Contract Description: TERC - Former Naval Air Station San Juan, Puerto Rico

	Contract Number: DACA21-96-D-0018 - Delivery Order No. 8
	Contract Description: Total Environmental Restoration Contract (TERC), Former Ramey Air Force Base, Aguadilla, Puerto Rico

	Contract Number: DACA87-97-D-0040 - Delivery Order No. 34
	Contract Description: TARS Site Road and Associated Site Work Lajas, PR

	Contract Number: NAFGE3-97-C-0047 (Partnering)
	Contract Description: Design and Construction of Guest House at Fort Buchanan, Puerto Rico

	Contract Number: DACA87-97-D-0052 (Task Order 0058)
	Contract Description: Renovation of U.S. Army Reserve (USAR) Center, Bayamón, P.R.

	Contract Number: DACA87-97-D-0052 (Task Order 0062)
	Contract Description: Repair Marine Maintenance Facility USAR Center Roosevelt Roads Naval Station, PR

	Contract Number: DACW17-97-C-0056
	Contract Description: Section 103 Shore Protection Project, Highway 187 and Revetment Construction, Piñones, Puerto Rico

	Contract Number: DACW17-98-D-0017
	Contract Description: Indefinite Delivery Type (IDT) Construction Contract for Fuel Storage Tank

	Contract Number: DACW17-98-C-0025
	Contract Description: Portugues Dam Resident Office, Ponce, Puerto Rico

	Contract Number: DACW17-98-D-0030
	Contract Description: Hurricane Georges - Disaster Debris Removal and Reduction, Zone 5

	Contract Number: DACA27-98-D-0035 - Delivery Order No. 8
	Contract Description: Revitalization of USARC at Ponce, PR

	Contract Number: DACA27-98-D-0035 - Delivery Order No. 24
	Contract Description: Revitalization of USARC at Salinas, PR

	Contract Number: DACW17-99-C-0008
	Contract Description: Hurricane Georges - Disaster Debris Removal, Zones 1 and 2

	Contract Number: DACW17-99-C-0010
	Contract Description: Hurricane Georges - Disaster Debris Removal, Zone 6

	Contract Number: DACW17-99-C-0025  (Partnering)
	Contract Description: Rio Puerto Nuevo Project, Contract Number€2A

	Contract DACA65-99-C-0045,
	Contract Description: Full Revitalization AMSA 161, San Juan, Puerto Rico, PR

	Contract Number: DACW17-99-C-0060
	Contract Description: Construction Dredging, San Juan Harbor Deepening Phase II, San Juan, Puerto Rico

	Contract Number: NAFGE3-99-C-0065
	Contract Description: Re-roofing of Community Club Center, Building # 660, Ft. Buchanan, Puerto Rico

	Contract Number: DACW17-99-C-0067
	Contract Description: Rio Anton Ruiz, Section 205 Flood Control Project, Levee and Diversion Channel Construction, Humacao, Puerto Rico

	Contract Number: DACW17-00-C-0019
	Contract Description: Aguadilla Harbor Revetment Construction Project, Aguadilla, Puerto Rico

	Contract Number: DACW17-00-C-0042
	Contract Description: Cerrillos Lake Recreational Areas, Ponce, Puerto Rico

	Contract Number: DACW17-01-C-0013
	Contract Description: Rio Grande de Manati, Barceloneta

	Contract Number: DACW17-02-C-0010
	Contract Description: Section 14 Streambank Protection, Revetment of Las Carolinas Bridge (SBA 8A)

	Contract Number: DACW17-02-C-0016
	Contract Description: Rio Puerto Nuevo Project, Contract Number€1A Seismic Retrofit of Constitution Bridge

	Contract Number: DACW17-02-C-0028
	Contract Description: Project Modifications for Improvement of the Environment, La Esperanza Peninsula, Cataño, P.R.

	Contract Number: DACW17-03-C-0001
	Contract Description: Rio Puerto Nuevo Project, Contract 2AA, Bechara Industrial Area, San Juan, Puerto Rico



	CONTRACTS TO BE AWARDED WITHIN NEXT 12 MONTHS
	ENVIRONMENTAL AND SFO SECTION
	
	Contract Numbers: DACW62-97-D-0009, T.O. 22, Shaw Env./IT Corp. (CELRN CONTRACT)
	Contract Description:  Coleman Evans Superfund Site, Soils Remediation, Whitehouse, Florida

	Contract Number:  DACA21-96-D-0018, T.O. 09 (CESAS Contract)
	Contract Description: Environmental Restoration Tasks at Former Lee Field NAS, Green Cove Springs, FL (design/build)




